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TERMS OF REFERENCE - SERVICE PROVIDER
DIEU KHOAN THAM CHIEU — NHA CUNG CAP DICH VU

Project: Swiss Tourism for Sustainable Development in Vietnam (ST4SD)
D &n: Du lich Thuy Sy vi sw Phét trién Bén viing tai Viét Nam

Code | Mé&: TOR.C305.8

Product/ Service name | Online Advertising and Fanpage Engagement Optimization Service

Tén san pham/ dich vu: for Moc Cham Experiential Products | Djch vu quéng céo online va

t6i wu hoéa tuong téc Fanpage cho céc san pham trai nghiém Moc
Cham

Contract term | Théi han From | Ttr 08/2026 to | dén 12/2026

hop dong:

Application deadline | Han Before | Truréc 18/08/2026
ndp don:

1. PROJECT INTRODUCTION | GIOI THIEU DY AN

The Swiss Tourism for Sustainable Development in Vietham (ST4SD), financed by the Swiss State
Secretariat for Economic Affairs (SECO), aims at making Viet Nam’s tourism sector more
sustainable and inclusive. As part of the economic development cooperation of Switzerland for Viet
Nam, it is implemented by the consortium of Helvetas Vietnam, a Swiss international NGO, and the
CRED Tourism & Agriculture Solution Consulting Company Limited, a Vietnamese NGO. The
Ministry of Culture, Sports and Tourism appointed the Viet Nam National Authority of Tourism

(VNAT) as the project owner.

Dw &n Du lich Thuy Sy vi sy Phat trién Bén virng tai Viét Nam (ST4SD), tai tro béi Tdng cuc Kinh
té Lién Bang Thuy Sy (SECO), nhdm muc dich thic day sw phat trién bén virng va bao trum cla
nganh du lich Viét Nam. La mot phan trong hop tac phat trién kinh té gitra Thuy S¥ va Viét Nam,
du an dwoc thue hién béi Helvetas Vietnam (t6 chirc phi chinh phi quéc té cia Thuy ST) va Trung
tam Phat trién Kinh té Nong thén (CRED). B Van héa, Thé thao va Du lich chi dinh Cuc Du lich

Quéc gia Viét Nam la chd dw an.



[Brief introduction of grantee, operation, activities] | [Gi&i thiéu ngan gon vé bén dworc tai

tror, cach thirc van hanh, hoat déng]

Operating as a pioneering sustainable business model on Cu Lao Cham Island (Hoi An, Quang
Nam), Moc Cham Cooperative focuses on elevating indigenous resources through value-added
processing and community eco-tourism. The cooperative drives local livelihoods based on two core
pillars: manufacturing premium native goods (including forest leaf tea, herbal foot soak salts, and
traditional handicrafts made from Ngo Dong tree fibers) and facilitating narrative-driven destination

experience tours.

Van hanh nhw mét mé hinh kinh doanh bén virng tién phong tai o Cu Lao Cham (Hdi An, Quang
Nam), Hop tac xd Moc Cham tap trung nang cao gia tri tai nguyén ban dia théng qua ché bién sau
va du lich sinh thai cong déng. Hop tac xa thic day sinh ké cong ddng dwa trén hai tru cot cbt 16i:
san xuat hang héa ban dia cao cap (bao gdm tra 14 rixng, mudi ngdm chan thao duwoc, d6 thi cong
my nghé tir soi cay Ngd Bdng) va diéu phdi cac tour trai nghiém diém dén gén lién véi nghé thuat

ké chuyén di san.

[Brief introduction of your activity/ model background] | [Gi&i thiéu ngan gon vé béi canh

hoat déng/ mod hinh]

To scale up the market reach of the "Live with Locals" 2D1N eco-tour and indigenous products,
deploying a professional digital marketing strategy on social media is vital. The official Moc Cham
Facebook Fanpage acts as the core communication channel to tell heritage stories and handle
booking conversions. This online advertising service is designed to build brand awareness,
optimize daily audience engagement, and establish a steady stream of digital inbound inquiries
from domestic and international markets, driving the cooperative towards long-term commercial

self-reliance.

P n

Nh&m mé& réng quy mé thi triedrng cho tour sinh thai 2N1D "Séng cung ngwdi dan" va cac dong
san pham dac san, viéc trién khai chién lwoc tiép thi sd chuyén nghiép trén mang xa hoi la vé cung
thiét yéu. Fanpage Facebook chinh thirc ctia Méc Cham déng vai tro 1a kénh truyén théng cot 16i
dé truyén tai cac cau chuyén di san va xt& ly chuyén dbi dat chd. Dich vu quang céo tryc tuyén nay
duwoc thiét ké nham xay dwng mirc dd nhan dién thwong hiéu, tdi wu twong tac cla khach hang va
thiét 1ap ludng di¥ liéu khach hang tiém nang 6n dinh, hwéng téi sw tw chi thwong mai lau dai cho

hop tac xa.

e Beneficiary / Ngwei thu hwéng: Local island artisans, cooperative members, eco-tourists,

and partner travel agencies.



Cac nghé nhan dia phwong trén dao, thanh vién hgp tac xa, du khach sinh thai va cac

hang I& hanh déi tac.

Funded by / Tai tro b&i: ST4SD

2. REQUIRED TECHNICAL SPECIFICATIONS | THONG SO KY THUAT YEU CAU

Service Name | Tén dich vu: Online Advertising and Facebook Fanpage Content
Optimization Service / Dich vu quang cdo tryc tuyén va téi wu hda ndi dung Fanpage

Facebook tron goi.

2.1. Content Management & Social Media Optimization| Quan ly néi dung & Téi uvu héa mang x&

hoi: The selected contractor must execute structured monthly Facebook marketing tasks to

build a cohesive green brand presence:

Nha thau dwoc lwa chon phai thue hién cac nhiém vu tiép thi Facebook hang thang mét cach co

cAu truc dé xay dwng hinh anh thwong hiéu xanh ddng nhét:

Monthly Marketing Planning: Formulate and deliver structured Facebook Marketing plans

tailored on a monthly basis.
Lén ké hoach Marketing trén nén tang Facebook hang thang.

Platform Standardization: Synchronize and standardize all page interfaces, settings, and

information architecture according to professional layouts.
DPdng bd hda chuén ndi dung nén tang.

High-Quality Content Production: Produce a minimum of 10 high-quality content posts
per month, ensuring balanced content lines covering: Brand identity values, Promotional
campaigns, Product spotlights (Forest tea, Ngo Dong crafts, Foot soak salts), and trending

topic integration.

San xuét 10 content chét lwong méi thang, bao gdm céac tuyén ndi dung xoay quanh:
Thwong hiéu, khuyén mai, san phdm (Tra |4 rirng, db thi cong ngd ddng, mudi ngam

chan), cac bai viét theo trend...

Visual Graphic Design: Design tailored photo layouts and graphic assets matching the

cooperative's signature rustic, eco-friendly visual identity.



Thiét k& hinh anh theo nhan dién thwong hiéu.

e Advertising Budget Proposals: Formulate and propose detailed digital ad budget layouts

(excluding basic ad-spend and direct platform taxes).
Dé xuét ngan sach chay quang céo (khdng bao gébm chi phi va thué ads).

e Engagement Seeding: Facilitate community engagement seeding to boost organic social

trust and interaction scores.
Diéu phéi seeding twong tac tao niém tin.
2.2. Digital Advertising & Performance Tracking | Chay chién djch quéng céo & Theo d6i hiéu suét

¢ Brand Awareness Ad Delivery: Set up, launch, and optimize active Facebook ad

campaigns to maximize target destination awareness and product visibility.
Trién khai chay quang céo tang d6 phd thuwong hiéu.

e Performance Auditing & Reporting: Deliver monthly analytical reports assessing ad

spending efficiency, reach, and return on ad spend (ROAS).
Béo cdo, danh gia hiéu suét quang céo.
2.3. Expected Results | Két qua duw kién:

e Traffic Milestone: Attain a minimum of 10,000 traffic visits/clicks driven to the

cooperative's assets within the first year of operation.
Dat tdi thiéu 10.000 lwot truy cap/lwot click trong ndm dau tién van hanh.

e Audience Engagement Growth: Fanpage interactions (likes, shares, comments,

messages) increase by 35% compared to baseline periods.

Luot tuong téc trén Fanpage (thich, chia sé, binh ludn, tin nhdn) téng truéng 35% so voi

giai doan truéec.

3. ORDER AND TIME OF USE | PAT HANG VA THO'l GIAN SU DUNG



e Service Operational Period / Th&i gian str dung dich vu: Dedicated advertising
campaigns and monthly content optimization will run continuously for 03 months, from
September 2026 to November 2026

Theoi gian str dung dich vy: Chién dich quang cédo va tdi wu héa ndi dung hang thang dwoc
van hanh lién tuc trong vong 03 thang, kéo dai tir thang 08/2026 dén thang 11/2026

e Monthly Evaluation Handover: Deliverables (10 posts, ad-spend metrics, conversion

logs) must be compiled and audited before the 5th day of each following month.

Nghiém thu hang thang: Cac san pham dau ra (10 bai viét, chi sé quang cao, lich trinh téi

wu) phai dwoc tbng hop va dbi soat tredc ngay mung 5 ctia thang tiép theo.
4. BIDDING REQUIREMENTS | YEU CAU PAU THAU:

The submitted documents must be password-protected. You will be asked for the password after
submitting the application. Proposals should be sent to procurement@st4sd.vn and
assist3@st4sd.vn before above-mentioned deadlines. | Céc tai liéu ndm trong dé xuat can cé mat
ma bado vé. Chung téi sé lién hé véi ban dé hdi mat ma. Pé xuét dén dja chi email
procurement@st4sd.vn va assist3@st4sd.vn trwée thoi han néu trén.

The email subject line should begin with | Tiéu dé email can ghi: [TOR.C305.7] Online
Advertising and Fanpage Engagement Optimization Service for Moc Cham Experiential
Products | Dich vu quang cao online va t6i wu héa twong tac Fanpage cho cac san pham

trai nghiém Méc Cham

We will contact the unit that meets the above requirements.

Chung t6i sé lién hé don vi dap (rng cac yéu cau trén.

Checked by / Ngwoi kiém tra:

Nguyen Ngoc Bich — Component Manager | Quan ly Hop phan

Approved by / Ngw®i duyét:

Olivier Messmer — Team Lead | Trwdng nhém Dy an ST4SD
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