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Project: Swiss Tourism for Sustainable Development in Vietnam (ST4SD)
D &n: Du lich Thuy Sy vi sw Phét trién Bén viing tai Viét Nam

Code | Ma: TOR.C305.7

Product/ Service name | Website Development | Dich vu thiét k& website

Tén san pham/ dich vu:

Contract term | Théi han From | T 08/2026 to | dén 10/2026
hop déng:

Application deadline | Han Before | Trwéc 18/08/2026
nép don:

1. PROJECT INTRODUCTION | GIOI THIEU DY AN

The Swiss Tourism for Sustainable Development in Vietham (ST4SD), financed by the Swiss State
Secretariat for Economic Affairs (SECO), aims at making Viet Nam’s tourism sector more
sustainable and inclusive. As part of the economic development cooperation of Switzerland for Viet
Nam, it is implemented by the consortium of Helvetas Vietnam, a Swiss international NGO, and the
CRED Tourism & Agriculture Solution Consulting Company Limited, a Vietnamese NGO. The
Ministry of Culture, Sports and Tourism appointed the Viet Nam National Authority of Tourism
(VNAT) as the project owner. | Dw &n Du lich Thuy Sy vi sw Phét trién Bén viing tai Viét Nam
(ST4SD), tai tro béi Téng cuc Kinh té Lién Bang Thuy Sy (SECO), nham muc dich thic déy sw
phét trién bén viing va bao trum ctia nganh du lich Viét Nam. La mét phan trong hop tac phat trién
kinh té gitra Thuy Sy va Viét Nam, dw an dwoc thuc hién béi Helvetas Vietnam, mét té chure phi
chinh pht quéc té cda Thuy Siva Trung tdm Phét trién Kinh té Néng thon (CRED), mét té chirc phi
chinh phu cta Viét Nam. Bé Van héa, Thé thao va Du lich chi dinh Cuc Du lich Quéc gia Viét Nam
la cha dw an.

[Brief introduction of grantee, operation, activities] | [Gi&i thiéu ngan gon vé bén dworc tai

tro, cach thirc van hanh, hoat déng]

Operating as a pioneering sustainable business model on Cham Islands, Moc Cham Cooperative
focuses on elevating indigenous resources through value-added processing and community
eco-tourism. The cooperative drives local livelihoods based on two core pillars: manufacturing

premium native goods (including forest leaf tea, herbal foot soak salts, and traditional handicrafts



made from Ngo Dong tree fibers) and facilitating narrative-driven destination experience tours. |
Van hanh nhw mét mé hinh kinh doanh bén viing tién phong tai ddo Cu Lao Cham, Hop téac xa
Moc Cham tap trung néng cao gia tri tai nguyén bén dia thong qua ché bién séu va du lich sinh thai
céng déng. Hop tac xa thuc day sinh ké céng déng duwa trén hai tru cot cét 16i: sdn xuét hang héa
ban dia cao cap (bao gém tra Ia reeng, mudi ngdm chéan théo duoc, db thu céng my nghé tir soi cdy
Ngé Béng) va diéu phdi céc tour van héa tri nghiém diém dén gén lién véi nghé thuét ké chuyén

di san.

[Brief introduction of your activity/ model background] | [Gi&i thiéu ngan gon vé béi canh

hoat déng/ mod hinh]

To support the sustainable commercialization of indigenous products and optimize market access
for the cooperative's low-impact tour itineraries, a professional, high-performance digital presence
is required. The dedicated Moc Cham portal serves as the primary technical hub to connect
eco-conscious visitors, green travel distributors, and island community hosts. By digitizing cultural
assets, showing processing compliance, and managing inbound tour requests, the platform bridges
the gap between remote island artisans and modern sustainable markets. | Nhdm hé tro thuong
mai héa bén viing cac sén pham bén dia va tbi wu héa khé néng tiép can thij triong cho céac hoat
doéng tréi nghiém cua hop tac xa, viéc xay dung mét nén tang ky thuat s6 chuyén nghiép, hiéu suét
cao la vo cung cép thiét. Céng théng tin Mdc Cham déng vai tro la dau méi ky thuét cot 16i dé két
ndi du khéach, céc don vi phan phéi Iir hanh va céc hd dén tiép cdng déng trén dao. Thong qua viéc
s6 hoa céc tai sén van héa, minh bach quy trinh san xuét va diéu phéi luot dat ché, nén tang gitp

rut ngén khoéng céch gitra céc nghé nhan ving dao xa va thi trirong tiéu dung bén viing hién dai.

e Beneficiary | Ngweoi thu hwéng: Pioneering local artisans, sustainable production models,
travel agencies, tourists, and the resident community of Cham Islands. | Cac nghé nhéan dja
phuong tién phong, mé hinh san xuét bén viing, cac don vi It hanh, du khéch va cong
dbng cw dan sinh séng tai ddo Cu Lao Cham.

e Funded by | Tai tror b&i: ST4SD

2. REQUIRED TECHNICAL SPECIFICATIONS | THONG SO KY THUAT YEU CAU

Designing, Developing, Domain Registry, and Operating System for Moc Cham Website | Djch vu

thiét ké, mua tén mién va van hanh hé théng Website Moc Cham tron goi.
Technical Requirements | Yéu cau ky thuat:

2.1. Content Structure | Cau truc néi dung:



The website interface must be customized to convey a rustic, eco-friendly aesthetic, supporting

native bilingual functions (English & Vietnamese) with the following localized architecture:

Giao dién website phai dwoc thiét ké riéng biét dé truyén tai thAm my mdc mac, than thién véi moi

trwong, hé tro song nglr (Tiéng Viét - Tiéng Anh) véi cau tric phan khu chire néng ré rét:

e Indigenous Products Showcase (Danh muc Pac san Dia phwong): High-definition

visual catalogs, technical profile breakdowns, and geographical indications for:
o Local Forest Herbal Tea (Tra la rirng sy lanh).
o0 Herbal Foot Soak Salts (Mubi ngam chan thao dwoc).
o Ngo Dong Fiber Handicrafts (B tht cong, véng Ngo Ddng di san).

e Deep Experiential Workshops (Chudi hoat déng trai nghiém sau): Narrative-driven

descriptive pages, step-by-step imagery, and registration access for:
o Forest Herbal Tea Workshop (Trai nghiém lam tra la rirng).
o Herbal Foot Soaking Workshop ( Trai nghiém Ngam chan thao dwoc)
o Ngo Dong Heritage Workshop (Workshop Di s&n Ngé déng).

e "Live with Locals" Community Itinerary (Chwong trinh Trai nghiém Séng cung Nguwoi
dan): Presentation of the 2-Day 1-Night sustainable eco-tour itinerary, detailing
career-transition storytelling loops, marine reserve compliance, and low-impact homestay
hospitality maps. | Chwong trinh Trai nghiém Séng cung Nguwéi dan: Gidi thiéu chi tiét lich
trinh tour sinh thai bén virng 2 Ngay 1 Dém, 16ng ghép cac tuyén noi dung ké chuyén hoan

cai nghé nghiép, quy tic bao toén bién va ban dd6 homestay xanh.
2.2. Interactive Features | Tinh nang Twong tac

e Map Integration | Tich hop ban d6: Google Maps integration with custom tags for Moc
Cham experience spaces, eco-homestays, and certified sustainable service points on the
island. | Tich hgp Google Maps v&i cac nhan (tags) tuy chinh dinh vi khéng gian trai
nghiém Méc Cham, hé théng homestay sinh thai va cac diém dich vu bén virng uy tin trén
dao.

e Product Directory| Danh muc san pham: Categorized directory for indigenous crafts,
herbal products, and workshops featuring "Booking Tracking". | Danh muc phan loai san
pham tha céng, thdo dwoc ban dia va cac chwong trinh trai nghiém tich hop tinh néng theo
ddi dat ché.

e Rating & Review System | Hé théng Danh gia: Allows users to rate, leave feedback, and
share emotional community travel stories directly on the platform to continuously improve

local service quality. | Cho phép nguoi diing cham diém, gtvi phan hdi va chia sé nhirng



cau chuyén cadm xtc vé chuyén di truc tiép trén nén tdng dé& khéng ngrng nang cao chét

lwgng dich vu ban dia.

2.3. Performance & Infrastructure | Hiéu suat va Ha tang: The contractor must ensure a

high-performance, secure, and scalable environment for the cooperative's long-term operations:

Nha thau phai ddm bdo méi trwérng van hanh hiéu suét cao, an toan va cé kha nang mé rong phuc

vu cho hoat déng lau dai ctia hop tac xa:

Scalability & Traffic | Kha nang mé rong va Lwu lwong: Technical capacity to handle
100 - 200 page views/day and 200 concurrent users since 2027 to smoothly accommodate
travelers during peak sea tourism seasons. | Kha nang ky thuat dé& xc ly 100 — 200 lwot
xem trang/ngay va 200 nguwdi dung ddng thei ttr ndm 2027, ddm bao van hanh mwot ma
céa trong nhirng mua cao diém du lich bién dao.

Technical Standards | Tiéu chuan k§ thuat: Mobile responsiveness, 100% on-page SEO
optimization for international reach, and GDPR/Data Privacy compliance to safeguard
global visitor data. | Twong thich hoan toan trén thiét bi di dong, tbi wu héa SEO on-page
dat tiéu chudn 100% giup tiép can thi trudng qudc té va tuan tha cac quy dinh vé bao mat
d¥ liéu toan ciu (GDPR).

2-Year Maintenance & Support | Bao tri va H6 tro’ 2 nam: Package includes
high-performance hosting, premium domain registry, SSL certificates, monthly security
audits, 99.9% uptime guarantee, and 24/7 technical troubleshooting from 2026 to 2028. |
Goi bao gdm hosting hiéu suét cao, duy tri t&n mién, chirng chi ma héa SSL, kiém tra béo
mat hang thang, cam két uptime 99,9% va hd tro kj thuat x& ly sw cb 24/7 xuyén subt tir
nam 2026 dén ndm 2028.

3. ORDER AND TIME OF USE | PAT HANG VA THO'l GIAN SU’ DUNG

Development & Technical Demo Phase / Théi gian xdy dwng & ban giao demo: From
August 15 to September 1, 2026. | Tlr ngay 15/08 dén ngay 01/09/2026.

Final Technical Polish & Official Launch / Th&i gian hoan thién & van hanh chinh
thirc: From September 1 to September 30, 2026. | Ttr ngay 01/09 dén trwdc ngay
30/09/2026

Maintenance & Operation Period | Th&i gian hé tro’ ky thuat va duy tri ha ting: To May
2025 | Bén thang 5/2027

4. BIDDING REQUIREMENTS | YEU CAU PAU THAU:



The submitted documents must be password-protected. You will be asked for the password after
submitting the application. Proposals should be sent to procurement@st4sd.vn and
assist3@st4sd.vn before above-mentioned deadlines. | C4c tai liéu ndm trong dé& xuat can c6 mat
ma bao vé&. Chung tdi sé lién hé v&i ban dé& hdi mat ma. Bé xuat dén dia chi email

procurement@st4sd.vn va assist3@st4sd.vn trwdc thdi han néu trén.

The email subject line should begin with | Tiéu d& email can ghi: [TOR.C305.6] Website
Development Service | Dich vu thiét ké website.

We will contact the unit that meets the above requirements.

Chung téi sé lién hé don vi dap rng cac yéu cau trén.

Checked by / Ngwoi kiém tra:

Nguyen Ngoc Bich — Component Manager | Quan ly Hop phan

Approved by / Ngw®i duyét:

Olivier Messmer — Team Lead | Trwdng nhém Dy an ST4SD
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