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TERMS OF REFERENCE — CONSULTANCY SUPPLIER
DIEU KHOAN THAM CHIEU — NHA CUNG CAP DICH VU TU VAN

Project: Swiss Tourism for Sustainable Development in Vietnam (ST4SD)
Dur an: Du lich Thuy Sy vi sw Phat trién Bén ving tai Vit Nam
Code | Mé&: TOR. C305.6 — Activity 3

Consulting services | Expert Coaching and Consultancy Services for Local Community

Tén dich vu tw van: Hospitality Training and 2D1N Experiential Farmtrip Facilitation | Djch vu fw
van chuyén gia va coaching tap huén ky ndng du lich céng déng va diéu
phéi thue dia Farmtrip tréi nghiém 2 Ngay 1 Dém

Contract term | From August 2026 to October 2026 | Tir thang 08/2026 dén thang 10/2026
Thoi han hop déng:

Application deadline  Before | Truréc 18/08/2026
| Han ndp don:

1. PROJECT INTRODUCTION | GIOI THIEU DY AN

The Swiss Tourism for Sustainable Development in Vietham (ST4SD), financed by the Swiss State
Secretariat for Economic Affairs (SECO), aims at making Viet Nam’s tourism sector more
sustainable and inclusive. As part of the economic development cooperation of Switzerland for Viet
Nam, it is implemented by the consortium of Helvetas Vietnam, a Swiss international NGO, and the
CRED Tourism & Agriculture Solution Consulting Company Limited, a Vietnamese NGO. The
Ministry of Culture, Sports and Tourism appointed the Viet Nam National Authority of Tourism
(VNAT) as the project owner.| | Dw én Du lich Thuy Sy vi sw Phét trién Bén viing tai Viét Nam
(ST4SD), tai tro béi Téng cuc Kinh té Lién Bang Thuy Sy (SECO), nham muc dich thic déy sw
phét trién bén viing va bao trum ctia nganh du lich Viét Nam. La mét phan trong hop tac phat trién
kinh té gitra Thuy Sy va Viét Nam, dw an dworc thuc hién béi Helvetas Vietnam, mét té chure phi
chinh pht quéc té cda Thuy Siva Trung tdm Phét trién Kinh té Néng thén (CRED), mét té chirc phi
chinh phu cta Viét Nam. Bé V&n héa, Thé thao va Du lich chi dinh Cuc Du lich Quéc gia Viét Nam
la cha dw an.

[Brief introduction of grantee, operation, activities] | [Gi6i thiéu ngdn gon vé bén duoc tai tro, céch
thiee van hanh, hoat déng].

Operating as a pioneering sustainable business model on Cu Lao Cham Island (Hoi An, Quang
Nam), Moc Cham Cooperative focuses on elevating indigenous resources through value-added
processing and community eco-tourism. The cooperative drives local livelihoods based on two core
pillars: manufacturing premium native goods (including forest leaf tea, herbal foot soak salts, and



traditional handicrafts made from Ngo Dong tree fibers) and facilitating narrative-driven destination
experience tours.

Van hanh nhw mét mé hinh kinh doanh bén viing tién phong tai ddo Cu Lao Cham (Héi An, Quéng
Nam), Hop tac xa Mdc Cham tap trung ndng cao gia tri tai nguyén ban dia théng qua ché bién séu
va du lich sinh thai cong déng. Hop téc xa thuc day sinh ké cong déng duwa trén hai tru cot cot 16i:
san xuét hang héa ban dia cao cép (bao gém tra I rimg, mudi ngdm chén thdo duwoc, dé thi céng
my nghé tir soi cdy Ngb Bdng) va diéu phdi céc tour trdi nghiém diém dén gan lién véi nghé thuéat
ké chuyén di sén.

[Brief introduction of your activity/ model background] | [Gi6i thiéu ng&n gon vé béi canh hoat dong/
moé hinh]

To transition the newly designed "Live with Locals" 2-Day 1-Night community eco-tour product into
a market-validated commercial offering, hiring an expert consultant for capacity building and field
coaching is essential. The expert will execute two core activities: (1) Facilitate intensive local
hospitality and communication training for island residents; and (2) Provide on-site coaching and
quality auditing during the 2D1N Farmtrip loop for travel delegates, capturing authentic stories of
local career transition from natural exploitation to marine conservation and heritage protection.

Nhé&m chuyén dich sdn phdm tour céng déng "Séng cung nguoi dan" 2 Ngay 1 Bém mdi thiét ké
thanh mét sén phédm thuong mai dat chuén, viéc thué chuyén gia tw vén tap huén va coaching
thue dia la vé cung céan thiét. Chuyén gia sé thuc hién hai hoat déng cét 16i: (1) Truc tiép tap huén
ky ndng giao tiép va (rng xt¥ du lich cho nguoi dan dia phuong; va (2) Biéu phdi, kiém toén chéat
lwong thuce dia chuyén Farmtrip 2N18 cho dai biéu It hanh, hwéng dan vién du lich khai thac
truyén cdm hing ttr cdu chuyén hoén céi nghé nghiép cta nguoi dén ttr khai thac tw nhién sang
lam du lich bdo tén bién va di san.

[Justification for the need of this activity] | [Giai thich Ii do, co s& cho hoat ddng nay]

Engaging a professional tourism consultant provides the scientific methodology and technical
expertise necessary to structure local indigenous knowledge into compelling heritage narratives.
Direct on-site coaching minimizes operational errors, builds confidence among local islanders,
aligns service flows across key touchpoints (coral viewing, wild tea "smell & touch", foot soak
meditation, and Ngo Dong weaving), and ensures full compliance with ST4SD international
sustainability and zero-plastic guidelines.

Viéc huy déng chuyén gia tw van chuyén nghiép mang lai phwong phép luén khoa hoc va néng luc
ky thuét can thiét dé hé théng hoéa tri thirc ban dia thanh bai thuyét minh di sén 16i cubén. Hoat déng
coaching truc tiép tai ché gilp gidm thiéu céc sai s6t van hanh, tao suw tw tin cho ngudi dan déo,
dbng bé héa quy trinh dén tiép tai céc diém cham trai nghiém va dém bdo sw tuan thu nghiém ngét
quy tac khéng réc thai nhura cia ST4SD.

Beneficiary | Ngwoi thu hwédng: Moc Cham Cooperative management team and local master

artisans, domestic and international tourists and partner travel agencies, the local resident
community of Cu Lao Cham lIsland. | Ban quan ly Hop tac xa Méc Cham, cac nghé nhéan dija



phuong, khéch du lich trong va ngoai nuéc, céc dbi téc dai ly du lich va cong déng dén cuw dia
phuwong déo Cu Lao Cham.

Funded by | Tai trg b&i: ST4SD

2. OBJECTIVES | MUC TIEU

The overall objective of this consultancy is to hire a qualified lead expert to design training

materials, conduct hospitality and communication skills training for local islanders, and provide live

on-site coaching and quality auditing during the 2D1N Farmtrip to validate the commercial
readiness of the "Moc Cham Journey" community tour product.

Muc tiéu téng thé cta goéi dich vu tw van nay la nhdm thué chuyén gia tw vén/coaching tron géi dé
bién soan hoc liéu, truc tiép gidng day 01 I6p tap huén ky ndng giao tiép cho nguoi déan déo va
diéu phéi chéat lwong thuc dia chuyén Farmtrip 2N18 tai Cu Lao Cham, dam bao tinh s&n sang
thuwong mai cla san phdm tour cong déng.

3. DELIVERABLES | SAN PHAM BAN GIAO

The consultant is expected to deliver the tasks and produce the outputs as follows:

Tw véan vién sé thwc hién cac nhiém vu va cung cap san phdm dau ra nhw sau:

Tasks | Nhiém vu

Deliverables | S4n pham déu ra

Deadline | Han
nép

Task 1: Local
Community
Hospitality &
Communication
Skills Training

Nhiém vu 1: Té
chirc tdp huén néang
cao ky ndng giao
tiép va lam du lich
céng déng cho
nguoi dén dja
phuong

Deliverable 1.1: 01 Training curriculum and
slide presentation package covering local
hospitality etiquette, visitor interaction flow, and
heritage storytelling skills.

Sén phédm 1.1: 01 Khung chuong trinh bai
gidng va bo slide tap huén vé vén hoéa ung xu,
quy trinh giao tiép va ky ndng ké chuyén di sén
ban dia.

Deliverable 1.2: Successful delivery of the
building session for island residents including
outdoor guiding simulation on the forest path.

San pham 1.2: Truc tiép giang day 01 budi tap
huan cho nguwoi dan dja phuwong, bao gbm hoat
dong thurc hanh thure dia ngoai t nhién.

Deliverable 1.3: 01 Training completion report
evaluating communication progress and
participant feedback.

August 2026
(Thang 8/2026)




San pham 1.3: 01 Bao céo két qua tap huén
danh gia sw tién bo vé ky nang giao tiép va
phan héi cda hoc vién.

Task 2: 2D1N
Community
Eco-Tour Farmtrip
Coaching & Auditing

Nhiém vu 2:
Coaching diéu phbi
thue dia va chat
lweong Farmtrip tour
céng déng 2 Ngay 1
Dém tai Cu Lao
Cham

Deliverable 2.1: 01 Set of Farmtrip technical
audit checklists and 2D1N evaluation survey
forms for travel operators.

San pham 2.1: 01 B céng cu/bang kiém danh
gia ky thuat Farmtrip va phiéu khao sat chat
luong tour 2N1D danh cho cac hang Ity hanh.

Deliverable 2.2: On-site coaching and
facilitation during the 2-Day 1-Night Farmtrip
loop for delegates

San pham 2.2: Huén luyén va hé tro truc tiép
tai cho trong sudt chuyén di thurc t€ 2 ngay 1
dém danh cho cac dai biéu tham dur.

Deliverable 2.3: 01 Comprehensive Farmtrip
evaluation audit report

San phdm 2.3: 01 Béo céo téng két danh gié
Farmtrip

September 2026
(Thang 9/2026)

4. SELECTION CRITERIA | TIEU CHi LUA CHON

Proposals will be evaluated based on the following criteria: | Cac dé xuat sé duwoc danh gié dua

trén cac tiéu chi sau:

e Quality and completeness of the proposal | Chat lwgng va tinh day dd cla dé xuét

e Cost effectiveness | Hiéu qua chi phi

Experience in providing high-level consultancy services, preferably in the tourism industry |
C6 kinh nghiém cung cép dich vu tw van chét lwong cao, wu tién trong nganh du lich
Previous experience working with international cooperation programs and/or the
Government of Vietnam | Kinh nghiém lam viéc v&i cac chwong trinh hop tac quéc té
va/hoac Chinh phu Viét Nam

Enterprises or individuals currently receiving funding as beneficiaries of the grant program under
the ST4SD Project are not eligible to submit a bid.

5. PROPOSAL SUBMISSION | GU'I| DE XUAT

Interested suppliers are requested to submit their proposals detailing the following:

Profile with relevant experience.
Certificate of good completion of similar work.



e Applicants will indicate their expected daily rate (including VAT) and number of days to
conduct the consultancy.
Céc nha cung cép quan tam gui dé xuét chi tiét gém:
e Hb so nédng lurc véi kinh nghiém lién quan.
e Chirng nhan, bang chirng hoan thanh tét céng viéc tuong tur.
e Dé xuét mirc phi hang ngay dw kién (bao gébm VAT) va s6 ngay lam viéc tw van.

The submitted documents must be password-protected. You will be asked for the password after
submitting the application. Proposals should be sent to procurement@st4sd.vn and
assist3@st4sd.vn before above-mentioned deadlines. | C4c tai liéu ndm trong dé xuét can cé méat
méa bdo vé. Chung téi sé lién hé véi ban dé héi mat ma. Dé xuat dén dia chi email
procurement@st4sd.vn va assist3@st4sd.vn tridc thoi han néu trén.

The email subject line should begin with | Tiéu dé email can ghi: [TOR.C305.9] Consultancy
Services for Community Training and Farmtrip Coaching - Moc Cham |

Tw van tap huan cdng dong va coaching Farmtrip - HTX Méc Cham

Please note that only shortlisted candidates will be contacted.
Xin lwu y réng chi nhiing (g vién duoc lra chon vao vong tiép theo méi duoc lién hé.

Checked by | Nguwoi kiém tra

Nguyen Ngoc Bich — Component Manager | Quén ly Hop phéan

Approved by | Ngwéi duyét

Olivier Messmer — Team Lead/ Triréng nhém D an
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