: “W
JHELVETAS — ST4SD  Yietnam

VIETNAM Timehoon (0

Edu AER
State Secretariat for Economic Affairs SECO
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Project: Swiss Tourism for Sustainable Development in Vietnam (ST4SD)
Dw an: Du lich Thuy Sy vi st Phat trién Bén viing tai Viét Nam

Code | Ma: TOR.C305.2

Product/ Service name | Automated Integrated Packaging and Filling Machine Purchasing
Tén sén pham/ djch vu: for Indigenous Forest Herbal Tea | Mua sé&m may déng tui tich hop

chiét rét dinh luong tw déng phuc vu sén xuét Tra 14 rieng ban dia
Contract term | Thoi han From | Tir 08/2026 to | dén 10/2026
hop déng:

Application deadline | Han Before | Truréc 18/08/2026
nép don:

1. PROJECT INTRODUCTION | GIOI THIEU DY AN

The Swiss Tourism for Sustainable Development in Vietham (ST4SD), financed by the
Swiss State Secretariat for Economic Affairs (SECO), aims at making Vietnam's tourism sector
more sustainable and inclusive. As part of the economic development cooperation of
Switzerland for Viet Nam, it is implemented by the consortium of Helvetas Vietnam, a Swiss
international NGO, and the CRED Tourism & Agriculture Solution Consulting Company Limited,
a Vietnamese NGO. The Ministry of Culture, Sports and Tourism appointed the Viet Nam

National Authority of Tourism (VNAT) as the project owner.

Dw an Du lich Thuy ST vi sy Phat trién Bén virng tai Viét Nam (ST4SD), tai tro béi Tong
cuc Kinh té Lién Bang Thuy Sy (SECO), nhdm muc dich thuc day sw phat trién bén virng va
bao trim ctia nganh du lich Viét Nam. La mét phan trong hop tac phat trién kinh té gitra Thuy

S§ va Viét Nam, duw an duoc thye hién béi Helvetas Vietnam (t6 chire phi chinh phi quéc té



clia Thuy Si) va Trung tdm Phét trién Kinh té Néng thén (CRED). B6 Van héa, Thé thao va Du

lich chi dinh Cuc Du lich Quéc gia Viét Nam la cha dw an.

[Brief introduction of grantee, operation, activities] | [Gi&i thiéu ngan gon vé bén dworc tai

tror, cach thirc van hanh, hoat déng]

Moc Cham Cooperative was established with the core mission of developing a
sustainable experiential tourism model on Cu Lao Cham Island (Hoi An, Quang Nam). The
cooperative focuses on the responsible exploitation of local indigenous resources, combined
with preserving traditional knowledge, protecting the environment, and creating sustainable

livelihoods for the local island community.

Hop tac xa4 Mdc Cham dwoc thanh 1ap véi s¢ ménh phat trién md hinh du lich trai
nghiém bén virng tai ddo Cu Lao Cham (Héi An, Quang Nam). Hop tac xa tap trung vao viéc
khai thac cé trach nhiém cac ngudn tai nguyén ban dia, két hop gitra bao tdn tri thirc truyén

thdng, bao vé mai trudng va tao sinh ké bén virng cho cdong déng cw dan trén dao.

[Brief introduction of your activity/ model background] | [Gi&i thiéu ngan gon vé boi

canh hoat dong/ mé hinh]

The forest herbal tea is a valuable local traditional remedy processed from 18 indigenous
leaves. To transition from raw, low-value commodity sales to a professional, high-value specialty
product line that meets strict national and international Food Safety and Hygiene (ATVSTP)
standards, automation in packaging is required. The manual packing process currently limits
production capacity, creates inconsistencies in package weights, and lacks the precision
required for high-end eco-tourism commercialization. Therefore, procuring an automated
packaging machine integrated with a precise filling unit is essential to standardize the brand's

production.

Tra 14 rirng ban dia Cu Lao Cham la ngudn duoec liéu truyén théng quy gia dwoc ché bién tir 18
loai la d&c hivu trén ddo. Nham chuyén dich tir hinh thirc ban thé gia tri thdp sang dong san
pham dac san cao cép, dap &ng céc tiéu chudn nghiém ngét vé& An toan vé sinh thwc pham
(ATVSTP), viéc tw dong héa khau déng gai la bat budc. Quy trinh déng géi thi cong hién tai lam
han ché nang suét, trong lwong tai khdng ddng déu va chwa ddm bao dd kin dé thwong mai
hoéa phuc vu khach du lich. Do dé, viéc mua sam hé théng may déng tui tw déng tich hop may

chiét dinh lwong la vo cung can thiét d& chuan héa san xuét cta thwong hiéu.



[Justification for the need of this activity] | [Giai thich li do, co’ s& cho hoat dong nay]

Enhancing Tour Workshop Interaction: The automated packaging unit will be
deployed inside the combined production and experiential showroom. This machinery
acts as a live educational exhibit, demonstrating to tourists how traditional island
resources are upgraded through safe technology, elevating the experiential value.
Standardizing Product Quality: The integrated precise filling system guarantees a
consistent dosage per tea bag, while the automated sealing system ensures perfectly
airtight bags. This process effectively protects the tea against humidity and mold in a
marine environment, significantly extending the product's shelf-life and aesthetic appeal.
Ensuring Food Safety Standards: Utilizing an automatic closed-loop stainless steel
filling and packaging line eliminates direct human contact with the processed tea dust,
which is a vital condition for the cooperative to achieve local food safety certifications.
Boosting Economic and Operational Efficiency: Replacing slow manual packing with
automation shortens the manufacturing loop. This allows the cooperative to fulfill larger
B2B supply contracts for mainland eco-resorts and travel agencies, boosting community

income and job stability for participating women and artisans.

Nang cao twong tac tai khong gian Workshop: Hé théng déng goi tw dong sé dwoc
van hanh tryc tiép tai khéng gian san xuét két hop trai nghiém. May méc déng vai tro 1a
mot diém tham quan trwc quan sinh ddng, chirng minh cho du khach cach tai nguyén
ban dia dwoc nang cAp bang céng nghé an toan, lam tang gia tri cdm xuc cho chuyén di.
Chuén héa chat lwong san pham: Hé thdng may chiét rét dinh lwong chinh xac gitp
dam bao déng déu khdi lwong tra trén ting tui loc, déng théi co ché han miéng tai tw
ddng gitp bao bi kin tuyét dbi, chéng &m méc trong méi truéng bién dao, kéo dai tudi
tho va tinh thAm my cla dac san.

Dam bao tiéu chuan ATVSTP: St dung day chuyén chiét rét va déng géi khép kin tw
dodng giup loai b hoan toan sw tiép xuc truc tiép clia con ngudi vao bot tra, 1a diéu kién
tién quyét dé HTX dat cac chirng nhan ATVSTP quéc gia.

Tang hiéu suat van hanh va hiéu qua kinh té: Viéc thay thé dong goi thi céng bang
may maéc tw déng gilp rut ngan thei gian hoan thién san phdm. HTX c6 thé dap (rng cac
don hang si I&n (B2B) cho cac homestay, nha hang trén dado Cu Lao Cham, déng thoi
cac khu nghi dwéng sinh thai va cong ty & hanh trong dét lién, tir d6 nang cao thu nhap

va tao sinh ké &n dinh cho céac thanh vién va phu ni dia phuong.



e Funded by | Tai tro b&i: ST4SD Project
2. REQUIRED TECHNICAL SPECIFICATIONS | THONG SO KY THUAT YEU CAU

e Equipment name | Tén thiét bj: 01 Automated Tea Bag Packaging Machine Integrated
with Precise Weighing & Filling Unit / 01 May déng tui tw ddng tich hop may chiét dinh
lwong chinh xac.

e Technical requirements | Yéu cau ky thuat:3. OBJECTIVES | MUC TIEU

Technical Parameters | o o
. h R Specification / Chi tiét ky thuat
Thong so ky thuat

Entirely made of food-grade Stainless Steel (SUS201) to
Machine Material ensure high sanitary safety and corrosion resistance in
Vat liéu ché tao may marine climates. (Hoan toan bang Inox 201, dap tng tiéu

chuén vé sinh va chéng &n mon mudi bién).

Filling & Weighing Range 2-50g (Adjustable, optimized for single-serving herbal tea

Khoang dinh lwgng chiét bags). (C6 thé diéu chinh, ti wu cho tui tra loc ca nhan).
Packaging Material Eco-friendly materials: Corn fiber (PLA), non-woven fabrics,
Compatibility filter paper, and heat-sealable eco-films. (Vat liéu than thién
Loai bao bi twong thich moéi triong: Mang soi bap PLA, gidy loc).

Packaging Speed .. ,
o B 20-30 goi/1 phut
Toc d6 dong goi



Technical Parameters | .
. L R Specification / Chi tiét ky thuat
Théng so ky thuat

Smart PLC touch screen display supporting easy parameter
Control Interface adjustments (speed, temperature, filling weight). (Man hinh
Hé théng diéu khién cdm tng PLC théng minh, hién thj truc quan cac théng sé

téc d6, nhiét d6, khéi luong chiét).

Power Source
s 220V/Hz
Ngudn dién van hanh

5. ORDER AND TIME OF USE | DAT HANG VA THO'I GIAN SU’ DUNG

¢ Installation time and service use / Th&i gian lap dat va ban giao: August 2026

e Expected before / Dw kién trwéc ngay: 31/08/2026
6. BIDDING REQUIREMENTS | YEU CAU DAU THAU

Interested suppliers are requested to send detailed quotations to assist3@st4sd.vn and

procurement@st4sd.vn before the above-mentioned deadline.

The email subject line should begin with | Tiéu dé email can ghi ré: [TOR.C301.02] Automated
Packaging & Filling Machine Purchasing — Moc Cham Cooperative | G6i mua sam may

dong tai va chiét rét tw dong — Hop tac xa Mdéc Cham

We will contact the unit that meets the above requirements.

Chuing t6i sé lién hé don vi dap (ing céc yéu céu trén.

Checked by / Ngwoi kiém tra:


mailto:assist3@st4sd.vn
mailto:procurement@st4sd.vn

Nguyen Ngoc Bich — Component Manager | Quan ly Hop phan

Approved by / Ngwei duyét:

Olivier Messmer — Team Lead | Trwdng nhém Dy an ST4SD
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