pe , Yl
ST4SD  gcCRED \'/ietnam

ST M Caw«mrw

TERMS OF REFERENCE - CONSULTANCY SUPPLIER
DIEU KHOAN THAM CHIEU — NHA CUNG CAP DICH VU TU VAN

Project: Swiss Tourism for Sustainable Development in Vietnam (ST4SD)
D &n: Du lich Thuy Sy vi sw Phét trién Bén viing tai Viét Nam
Code | Ma: TOR.C306.4 - Activity 3

TOR.C306.4 - Hoat déng 3

Consulting services | Tourism Product,& Destination Coordinatjon Cpnsultant
Tén dich vu twvén: ~ Chuyén gia tw van diéu phdi du lich & diém dén

Contract term | From | Ttr 08/2026 to | dén 09/2026
Thoi han hop déng:

Application deadline  Before | Trwréc 05/08/2026
| Han ndp don:

1. PROJECT INTRODUCTION | GIOI THIEU DU’ AN

The Swiss Tourism for Sustainable Development in Vietham (ST4SD), financed by the Swiss State
Secretariat for Economic Affairs (SECO), aims to promote a more sustainable and inclusive
tourism sector in Vietham. As part of Switzerland's economic development cooperation with
Vietnam, the project is implemented by the consortium of Helvetas Vietham and the Center for
Rural Economy Development (CRED). The Ministry of Culture, Sports and Tourism appoints the
Vietnam National Authority of Tourism as the Project Owner.

Dw &n Du lich Thuy Sy vi sw Phét trién Bén viing tai Viét Nam (ST4SD), do Téng cuc Kinh té Lién
bang Thuy Sy (SECO) tai tro, huéng téi thic day sw phét trién bén viing va bao trum ctia nganh
du lich Viét Nam. Dw én duwoc trién khai béi Lién danh Helvetas Viét Nam va Trung tdm Phét trién
Kinh té Néng thén (CRED). B6 Vdn héa, Thé thao va Du lich giao Cuc Du lich Quéc gia Viét Nam
lam Cha dw an.

[Brief introduction of your activity/ model background] | [Gi6i thiéu ngdn gon vé béi canh hoat dong/
moé hinh]

Sa Dec is a destination with rich cultural heritage, traditional craft villages, local cuisine, flower
farming, and river-based livelihoods. However, many tourism experiences remain fragmented and
operate independently, resulting in short visitor stays, limited visitor spending, and weak
collaboration among tourism stakeholders. While the destination possesses valuable cultural and
community assets, there is currently no effective destination coordination mechanism to connect
tourism service providers into a coherent visitor experience.

Sa Péc la diém dén s& hiu nhiéu gia tri vdn hoa, lang nghé truyén théng, 4m thuec, lang hoa va
sinh ké gén véi séng nuéc. Tuy nhién, cac hoat dong du lich hién nay con roi rac, van hanh doc



lap, khién thoi gian lwu trd cda du khach ngdn, mirc chi tiéu thap va suw lién két gitka cac bén tham
gia du lich con han ché. Méc du dia phuong cé nhiéu tai nguyén déc sdc, Sa Péc van thiéu mét co
ché diéu phbi diém dén nham két néi cac djch vu thanh mét hanh trinh trdi nghiém théng nhat.

[Justification for the need of this activity] | [Giai thich i do, co' s& cho hoat dong nay]

To address this challenge, the project "Sa Dec Flow — Story-led Sustainable Tourism™ has been
developed to pilot a destination coordination model that connects local households, tourism
businesses, local guides, transport providers, and cultural sites into an integrated tourism
ecosystem. Rather than creating entirely new tourism products, the project focuses on improving
coordination among existing tourism assets through visitor flow management, storytelling,
operational standards, and stakeholder collaboration.

Nham giai quyét khodng tréng nay, dw én "Sa Déc Flow — Story-led Sustainable Tourism" duoc
x4y dung nham thir nghiém mé hinh diéu phoi diém dén, két nbi cac ho dan, doanh nghiép du lich,
huwéng dén vién dia phuong, don vi véan chuyén va cac diém van héa thanh mét hé sinh thai du lich
coé lién két. Thay vi tao ra cac san phdm du lich hoan toan méi, dw an tap trung néng cao hiéu qua
phdi hop gitra cac tai nguyén hién cé théng qua diéu phbi dong khéach, ké chuyén diém dén, chuén
hoéa van hanh va tang cwong hop tac gitrka cac bén lién quan.

The project adopts a co-creation approach, engaging local stakeholders throughout the
development and pilot implementation process. Participating households, tourism operators, local
guides, and community members contribute to designing visitor experiences, validating operational
procedures, and documenting local stories that enhance destination identity. The project also
supports the production of communication materials that document the pilot implementation and
promote knowledge sharing for future destination development.

Dw an &p dung phuong phép déng sang tao véi sw tham gia truc tiép cua céc bén lién quan tai dia
phuong trong sudt qué trinh x4y dung va thir nghiém mé hinh. Céc hd dan, don vi cung cép dich
vu, huéng dan vién va céng dbng cung tham gia thiét ké trai nghiém, hoan thién quy trinh van
hanh va xdy dung céac céu chuyén dia phurong nhdm gia ting ban sac diém dén. Péng thoi, dw &n
hé tro sén xuét céc sén pham truyén théng dé ghi nhan qué trinh trién khai, chia sé bai hoc kinh
nghiém va phuc vu phét trién diém dén trong tuong lai.

To support the documentation and communication of the Sa Dec Flow pilot destination coordination
model, the project seeks to engage a qualified Content Editor to develop, edit and refine bilingual
communication content, document project implementation, and produce high-quality written
materials that effectively communicate the project's outcomes and support knowledge sharing.

Dé hé tro céng tac tai liéu hda va truyén théng cho mé hinh diéu phbi diém dén thir nghiém Sa
Péc Flow, dw an can tuyén chon mét Chuyén gia Bién téap Noi dung c6 ndng luc nhdm xay dung,
bién tap va hoan thién cac néi dung truyén théng song ngi¥, tai liéu héa qua trinh trién khai dw én
va sén xuét cac sdn phdm néi dung chét luong cao, gép phén truyén tai hiéu qua két qua cia dw
an va hé tro chia sé tri thire.

Beneficiary/ Nguwoi thu hwdng: Local communities, small businesses, and community-based
tourism destinations | Céng déng dia phuwong, hé kinh doanh nhé va diém dén du lich cong déng
Funded by/ Tai tro béi: ST4SD



2. OBJECTIVES | MUC TIEU

The objective of this consultancy is to review, refine and validate the Sa Dec Flow destination
coordination model through pilot implementation, strengthen stakeholder collaboration
mechanisms, improve visitor journey management, and develop practical recommendations for
sustainable destination management.

Muc tiéu ctia goéi tw van Ia ra soét, hoan thién va kiém ching mé hinh diéu phéi diém dén Sa Déc
Flow théng qua qua trinh thir nghiém, tdng cuong co ché phdi hop gilta cac bén lién quan, cai
thién quan ly hanh trinh trdi nghiém cta du khach va xay dung cac khuyén nghi thuc tién cho quén
ly diém dén bén viing.

3. DELIVERABLES | SAN PHAM BAN GIAO

The Tourism Product & Destination Coordination Consultant shall be responsible for coordinating
the development and implementation of tourism products and destination-related activities in Sa
Dec, ensuring timely delivery, high-quality outputs, and effective collaboration among experts, local
stakeholders, tourism service providers, community partners, and the donor. Specifically, the
Consultant will carry out the following tasks and deliver the corresponding outputs:

Chuyén gia Tw van Diéu phéi Du lich va Biém dén sé chiju trach nhiém diéu phbi céng tac phét
trién sén phdm du lich va cac hoat dong lién quan dén diém dén tai Sa Péc, bdo dam trién khai
dung tién do, dat chat lvong dau ra va duy tri sw phbi hop hiéu qua giita cac chuyén gia, céc bén
lién quan tai dia phwong, don vi cung cép dich vu du lich, déi tac cdng déng va nha tai tro. Cu thé,
Chuyén gia Tw van sé thurc hién cac nhiém vu va ban giao céac sén phdm tuong (ing sau day:

Tasks / Nhiém vu

Deliverables / Sdn pham diu ra

Deadline / Han nép

Review and refine the
destination coordination
mechanism

Ra soat va hoan thién
co ché diéu phéi diém
dén

01 documented destination coordination
mechanism, including stakeholder roles,
visitor flow and coordination process.

01 bé tai liu co ché diéu phéi diém dén, bao
gbm vai tro cac bén, diéu phbi dong khéch va
quy trinh phéi hop.

Before 15/8/2026 /
Trwée ngay 15/8/2026

Improve visitor journey
and operational
procedures

Hoan thién hanh trinh
trai nghiém va quy trinh
van hanh

01 visitor journey framework and updated
operational procedures (SOPs) for
participating stakeholders.

01 khung hanh trinh trai nghiém va quy trinh
van hanh (SOP) dwoc cép nhéat cho cac bén
tham gia.

Before 31/8/2026 /
Trwée ngay 31/8/2026




Evidence of pilot implementation, including at

From 01/9/2026 to

Xay dung khuyén nghi
va bdo céo téng két

process, pilot results and recommendations
for future destination management.

01 Béo céo ky thuét cubi ky bao gém co ché
diéu phéi diém dén, khung hanh trinh tréi
nghiém, quy trinh phéi hop gilra céc bén, két
qua thdr nghiém va céac khuyén nghj cho phét
trién diém dén trong tuong lai.

Support pilot [ |east 02 pilot bookings/visitor groups and | 20/9/2026 / )
implementation  and | operational ~ observations  for  model | T¥ 01/9/2026  dén
validation refinement. 20/09/2026
Ho tro van hanh va | Minh ching van hanh thir nghiém véi téi thiéu
kiém ching mé hinh 02 booking hodc doan khéch thir nghiém, kém

ghi nhan dé hoan thién mé hinh.
Develop 01 Final Technical Report including the refined | Before 30/9/2026 /
recommendations and | destination coordination mechanism, visitor | Truéc ngay
final report journey framework, stakeholder coordination | 30/09/2026

4. SELECTION CRITERIA | TIEU CHi LUA CHON

Proposals will be evaluated based on the following criteria: | Cac dé xuat sé duwoc danh gié dua

trén cac tiéu chi sau:

e Quality and completeness of the proposal | Chat lwgng va tinh day dd cia dé xuét

e Cost effectiveness | Hiéu qua chi phi

e Experience in providing high-level consultancy services, preferably in the tourism industry |
C6 kinh nghiém cung cép dich vu tw van chat lwong cao, wu tién trong nganh du lich

e Previous experience working with

international cooperation

programs and/or the

Government of Vietnam | Kinh nghiém lam viéc v&i cac chwong trinh hop tac quéc té
va/hoac Chinh phu Viét Nam

5. PROPOSAL SUBMISSION | GUI BE XUAT

Interested suppliers are requested to submit their proposals detailing the following:

e Profile with relevant experience.

e Certificate of good completion of similar work.

e Applicants will indicate their expected daily rate (including taxes) and number of days to
conduct the consultancy.

Céc nha cung cép quan tadm gt dé xuét chi tiét gém:

e Ho so néng luc véi kinh nghiém lién quan.




e Ching nhén, bdng chirng hoan thanh tét céng viéc tuong tu.
e Dé xuat mirc phi hang ngay duw kién (bao gém thué) va sé ngay lam viéc tw van.

The submitted documents must be password-protected. You will be asked for the password after
submitting the application. Proposals should be sent to procurement@st4sd.vn and
assist3@st4sd.vn before above-mentioned deadlines.

Céc tai liéu ndm trong dé xuat cdn c6 mét ma bao vé. Ching t6i sé lién hé véi ban dé hdi mat ma.
Dé xuét dén dia chi email assist3@st4sd.vn va procurement@st4sd.vn truée théi han néu trén.

The email subject line should begin with | Tiéu dé email can ghi: [TOR.C306.4] Tourism Product
& Destination Coordination Consultant - Chuyén gia tw van diéu phéi du lich & diém dén

Please note that only shortlisted candidates will be contacted.
Xin lwu y réng chi nhiing (g vién duoc Iyra chon vao vong tiép theo méi duoc lién hé.

Checked by | Ngwoi kiém tra

Nguyen Ngoc Bich — Component Manager | Quén ly Hop phéan

Approved by | Ngwoi duyét

Olivier Messmer — Team Lead/ Trirong nhém D an
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