_HELVETAS

\“
ST#SD  @CRED  Yietnam

TERMS OF REFERENCE — SERVICE PROVIDER
PIEU KHOAN THAM CHIEU — CUNG CAP DICH VU

Project:

Dy an:

Code | Ma:
Name of activity:
Tén hoat dong:
Bén thuc hién:

Implementor:

Co-implementer (if
any)/ Bén dong thuc

hién (néu co):

Project:

Dy an:

Timeline:

Thoi gian hoat dong:

Application deadline/

Han nop don:

Swiss Tourism for Sustainable Development in Vietnam (ST4SD)

Du lich Thuy St vi sy Phat trién Bén vitng tai Viét Nam
TOR C302.2

Sewing and Overlock Machine Purchasing/ Mua sdm mdy may va mdy vdt sé

Name of implementer | 7én bén thuc hién

ST4SD Project (Helvetas Vietnam and CRED) / Dy an ST4SD
Name of co-implementer] | /Tén bén dong thiee hién]

(Ms.) Doan Thi An Nhan — Grantee Representative /

(Co) Doan Thi An Nhan — Pqi dién bén nhan tai tro

Swiss Tourism for Sustainable Development in Vietnam (ST4SD)

Du lich Thuy St vi sy Phat trién Bén vieng tai Viét Nam

From May, 2026 to October, 2026 | Tir ngay 05/2026 dén 10/2026

Before / Truoc ngay 20/05/2026

1. PROJECT INTRODUCTION | GIOI THIEU DU’ AN

The Swiss Tourism for Sustainable Development in Vietnam (ST4SD), financed by the Swiss State
Secretariat for Economic Affairs (SECO), aims at making Vietnam's tourism sector more sustainable and
inclusive. As part of the economic development cooperation of Switzerland for Viet Nam, it is implemented
by the consortium of Helvetas Vietnam, a Swiss international NGO, and the CRED Tourism & Agriculture
Solution Consulting Company Limited, a Vietnamese NGO. The Ministry of Culture, Sports and Tourism
appointed the Viet Nam National Authority of Tourism (VNAT) as the project owner.| | Dy an Du lich Thuy
Si vi su Phdt trién Bén vitng tai Viét Nam (ST4SD), tai tro boi Tong cuc Kinh té Lién Bang Thuy Sy (SECO),



nham muc dich thic ddy sw phdt trién bén viing va bao trim ciia nganh du lich Viét Nam. La mét phan trong
hop tac phat trién kinh té gitta Thuy Sy va Viét Nam, dy an dwoc thuc hién boi Helvetas Vietnam, mot 16 chirc
phi chinh phii quéc té cia Thuy ST va Trung tam Phdt trién Kinh té Néng thon (CRED), mét té chirc phi
chinh phu ciua Viét Nam. Bo Van hoa, T hé thao va Du lich chi dinh Cuc Du lich Quéc gia Viét Nam la chiu dy
an.

[Brief introduction of grantee, operation, activities] | /Gidi thiéu ngéin gon vé bén dwec ti trg, cdch thirc
vdn hanh, hoat dong].

SOI Handmade is a brand established in 2013, initially producing handcrafted paper items, stuffed
animal toys, and hand-painted silk products. Since 2017, SOI handmade has been being created and shared
recycling techniques in Garment and Hospitality industry through workshops, and similar events to convey
the slogan "Let’s protect the environment to more people!"./ SOI handmade la thuwong hiéu dwoc thanh lap
tir nm 2013 vé6i san pham ban dau la do thii cong bang gidy, thii nhéi bong va san pham vé tay trén vii lya.
Tir nam 2017, SOI handmade séng tao va chia sé kj thudt tai ché trong nganh may mdc va nganh Du lich —
Khdch san — Nha hang théng qua cac budi workshop hodc céc sw kién twong tw dé truyén tai thong diép

“Bao vé Moi truong dén nhiéu nguoi hon!”.

[Brief introduction of your activity/ model background] | [Gidi thiéu ngin gon vé béi cinh hoat dpng/
mo hinh]

The current situation of leftover fabric in Hoi An is moving forward from industrial waste to a "green
fashion" resource. Our business would like to extend the lifespan of this leftover fabric at every tailor shops
in Hoi An on a larger scale, to meet the demand for souvenirs (both domestic and international customers),
and to increasing more jobs for the women who are cooperating with us. Therefore, purchasing these
machines is necessary./ Thue trang vai vun tai Hoi An dang chuyén dich tir rdc thai cong nghiép sang nguon
tai nguyén "Thoi trang xanh". Pon vi chiing t6i muon kéo dai vong doi cia vdi vun tai cdc tiém may & Hoi
An hién nay véi quy mé 1ém hon, nham déap vmg nhu cau tiéu thu hang luu niém ciia Khdach ngi dia va Khéch
quoc té, dong thoi mang lai nhiéu viéc lam hon cho cdc chi em Phy nit dang hop tdc véi ching téi. Vi vy

viée mua cdc logi may mée nay la rdt can thiét.
[Justification for the need of this activity] | /Gidi thich li do, co so cho hoat dong nay)

First, sewing and overlock machines enhance the hands-on experience for tourists. Instead of just observing,
visitors can directly participate in the process of recycling fabric and creating handicraft products. This

increases interaction, memorability, and the emotional value of the trip.



Second, they are the tools for standardizing and improving the quality of the final product. Sewing and
overlock machines help complete products faster, more securely, and with higher aesthetic appeal compared
to entirely handmade items. This is especially important if the products are to be taken home as souvenirs or

sold at the destination.

Third, sewing and overlock machines contribute to increased tour operational efficiency. With limited time
for the experience, having machines to assist shortens the time to complete products, ensuring all tourists

receive their results within the tour timeframe.

Another important point is creating income and enhancing the capacity of the local community. Locals gain
access to equipment, improving their sewing skills, thereby expanding the production of handicrafts and

increasing their income beyond tourism.

And the last point, sewing and overlock machines also contribute to clearly conveying the message of green
tourism and the circular economy. Recycling fabric scraps into useful products, with the support of
appropriate machinery, makes the tour highly educational in terms of environmental protection and
sustainable consumption.

|\ Truede hét, may may va mdy vdt sé giip tang tinh trai nghiém thiee hanh cho du khéch. Thay vi chi quan sat,
khdch cé thé truc tiép tham gia vao qud trinh tdi ché vai vun va tao ra san pham thi cong. Piéu nay lam

tang su twong tdc, ghi nho va gia tri cam xuc cua chuyén di.

Thir hai, ddy la cdc cong cu dé chudn héa va ndng cao chdt heong san pham dau ra. Mdy may va mdy vit sé
gilp san pham dwoc hoan thién nhanh hon, chdc chdn hon va cé tinh tham my cao hon so véi lam thii cong
hodn toan. Piéu ndy dic biét quan trong néu san pham dwoc mang vé lam qua hodc ban tai diém dén.

Ngodi ra, mdy may va mdy vdt sé gép phan tang hiéu sudt vdn hanh tour. Vi thoi heong trdi nghiém cé han,
viée ¢é mday moc hé tro givip rit ngdn thoi gian hoan thién san phiam, dam bdo tdt cd du khdch déu cé két
qua trong khung thoi gian tour.

Mot diém quan trong khdc 1a tao sinh ké va ndng cao nang luc cho cong dong dia phwong. Ngwoi dan duwoc
tiép cdn véi thiét bi, nang cao ky ndng may mdc, tir d6 c6 thé mé rong san xudt san pham thii cong, tang thu
nhap ngoai hoat dong du lich.

Cuéi ciing, mdy may va mdy vdt sé con gép phan thé hién ré thong diép du lich xanh va kinh té tudan hoan.
Viéc tai ché vai vun thanh san pham hitu ich, dudi sw hé tro ciia mdy méc phit hop, giip tour ¢é tinh gido

duc cao vé bdao vé moi truong va tiéu dung bén viing.

Funded by | Tai trg boi: ST4SD



2. REQUIRED TECHNICAL SPECIFICATIONS | THONG SO KY THUAT YEU CAU

Equipment/ service name | Tén thiét bi/ dich vu: 02 Sewing Machines, 01 Overlock Machine/ 02 M4y May,
01 May Vit Sb

Technical requirements | Yéu cau kj thudt:

a. Sewing Machine

e Maximum sewing speed: 5,000 stitches/ minute
e Stitch length: maximum 5Smm

e Presser foot height: manual: Smm, knee: 13mm
e Needle: DBx1 (#9 ~ #18)

e Dimensions: 645x248x550mm

o  Weight: 40/46 kg

e Fabric thickness: Thin, Medium, Thick

a. May may
o Toc dj may toi da:5,000 sti / phiit

o  Chiéu dai ciia miii khau: t6i da 5Smm

o D¢ cao chan vit: bang tay: Smm, dau goi: 13mm
e Kim:DBxl (#9~#18)

o Kich thuoc: 645x248x550mm

o Trong luong: 40/46 kg

o Chdt liéu vai: Mong, Trung binh, Day

b. Overlock Machine
e No. of needles: 2



No. of threads: 4

Needle space (mm): 2

Overedge width (mm): 4
Max.stitch length (mm): 0.6~ 3.8
Diff.feed ratio: 1 : 0.7~2

Presser foot lift (mm): 5.5

Needles: DC x 27 #11

Max speed (sti/min): 6000

Fabric weight: Medium-Heavy

b. May vit s6

S6 kim. 2

S6 chi: 4

Khoang cach gitka cac kim (mm): 2
Chiéu réng dwong vt sé (mm): 4
Chiéu dai miii may t6i da (mm): 0.6 ~3.8
Ty 1¢ cap liéu: 1 : 0.7~2

Do nang chan vit (mm): 5.5

Kim: DC x 27 #11

Toc do toi da (miii/phiit): 6000



e D¢ day vai: Trung binh-Day

3. OBJECTIVES | MUC TIEU

Overall objective/ Muc tiéu tong thé

The purchase of sewing machines aims to enhance the tourist experience, improve the community's
production capacity, create incomes, develop unique tourism products, and contribute to a sustainable
tourism model which is connected to recycling and environmental protection./ Viéc mua mdy may nham phuc
vu trdi nghiém du khdch, ndng cao nang liec san xudt ciia cong dong, tao sinh ké, phdt trién san pham du lich

ddc trung va gop phan xdy dung moé hinh du lich bén vitng gan voi tdi ché va bao vé moi trueong.

Detail objective/ Muc tiéu chi tiét

KPI Target Measurement Method
Tourist participation > 90% of tour participants Quantity of participants
Customer satisfaction level > 85% satisfied Tour survey (scale 1-5)
Number of products created by tourist|1-2 items per person The completed products quantity
Revenue from workshop > 20-30% of total tour revenue |Financial report
Revenue from handmade product Depending on scale Sales report
[Number of local workers involved  [> 5-10 people Participation list

Additional income for local residents [> 2—4 million VND/person/month {[ncome survey

Use of recycled materials > 70% recycled fabric Material inventory tracking
Social media > 50 posts/month from tourists  |Hashtag and social media check-in
Return customer > 20% Booking data
Number of tours operated > 8—12 tours/month Tour operation schedule
Sewing machine utilization rate > 70% usage time Equipment usage log
Chi 56 (KPI) Muc tiéu cu thé Cich do lwong
Ty I¢ du khach tham gia workshop S6 khdch tham gia / tong khach
> 90% khdch tham gia
may tour
Phiéu khdo sdt sau tour
Muec do hai long ciia du khach > 85% hai long ,
(thang diém 1-5)
S6 liong san phdam tao ra trong tour |1-2 sian pham/khéch Dém s6 san pham hoan thanh




Chi so (KPI) Muc tiéu cu thé Cich do luwong
Doanh thu tir workshop > 20-30% tong doanh thu tour [Bdo cao tai chinh
Doanh thu tir ban san pham > 5—10 triéu VND/thang (tuy quy P
handmade mo) 50 bdn hdng
S6 lao dong dia phirong tham gia  [> 5-10 nguoi Danh sach tham gia
Thu nhdp tang thém cho nguoi dan |> 2—4 triéu VND/nguoi/thang Khdo sat thu nhdp
S6 lirong san phdam tdi ché tir vai vunl> 70% nguyén liéu la tdi ché Kiém ké nguyén liéu
Mirc dé lan téa truyén thong > 50 bai dang/thang tir khdach Theo doi hashtag, mang xd hoi
Ty I¢ khach quay lai / gioi thiéu > 20% Tracking booking
So lwong tour trién khai 6n dinh > 8—12 tour/thang Lich vdn hanh tour
Hiéu sudt sir dung mdy may > 70% thoi gian hoat dong INhdt ky sir dung thiét bi

4. EXPECTED RESULTS | KET QUA DU KIEN
Expected result 1 | Két qud du kién 1

A group of 05 seamstresses were trained and equipped with the necessary skills related to using sewing
and overlock machines. | Mot nhém 05 the may dwoe dao tao va trang bi cdc ky nang can thiét lién quan dén

sir dung mdy may va mdy vat so.
Expected result 2 | Két qua dy kién 2

05 new handcrafted products made from leftover fabric have been produced into final products.| 05 San
phdm thii céng méi tir vai vun dege san xudt thanh pham.

5. ORDER AND TIME OF USE | PAT HANG VA THOI GIAN SU DUNG
Installation time or service use | Thoi gian ldp dét hodc sir dung dich vu: May-Jun, 2026
Expected before [date, month, year] | D kién trude [ngay, thang, nam: 15 Jun, 2026

6. BIDDING REQUIREMENTS | YEU CAU PAU THAU

Interested suppliers are requested to send detailed quotations to assist3@st4sd.vn and

procurement@st4sd.vn.

Céc nha cung cip quan tim dugc yéu cau giri bao gia chi tiét cho dia chi email assist3@st4sd.vn and

procurement@st4sd.vn.
The email subject line should begin with: [TOR.C3] Sewing machine purchasing —

Hoi An Community Tour


mailto:assist3@st4sd.vn
mailto:procurement@st4sd.vn
mailto:assist3@st4sd.vn
mailto:procurement@st4sd.vn

Tiéu d& email can ghi: [TOR.C3] G6i mua sim may may — Tour Du lich cong dong Hoi An

We will contact the unit that meets the above requirements.

Chung t6i s€ lién hé don vi dap ing cac yéu cau trén.

Proposed by | Ngwoi dé xudt

Doan Thi An Nhan - Grantee representative | Pai dién bén nhan tai tro

Checked by | Ngwoi kiém tra

Nguyen Ngoc Bich — Component Manager | Qudn Iy Hop phan

Approved by | Ngwoi duyét

Olivier Messmer — Team Leader/ Truong nhom Dy an
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