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TERMS OF REFERENCE — CONSULTANCY SUPPLIER
PIEU KHOAN THAM CHIEU — NHA CUNG CAP DICH VU TU VAN

Project: Swiss Tourism for Sustainable Development in Vietnam (ST4SD)
Dy an: Du lich Thuy St vi sy Phat trién Bén vieng tai Viét Nam
Code | Ma: TOR.C302 - 1.2

Product/ Service name ~ Consultancy for the Media support of the Hoi An Community Tour | T vdn hé tro
| Tén san pham/ dich trién khai Truyén thong cho Tour Du lich céng dong tai Hoi An

vu:

Contract term | Thoi From May, 2026 to October, 2026 | Tir 05/2026 dén 10/2026
han hop dong:

Application deadline |  Before 15/05/2026/ Truoc ngay 15/05/2026

Han ndp don:

1. PROJECT INTRODUCTION | GIOI THIEU DU AN

The Swiss Tourism for Sustainable Development in Vietnam (ST4SD), financed by the Swiss State
Secretariat for Economic Affairs (SECO), aims at making Vietnam's tourism sector more sustainable and
inclusive. As part of the economic development cooperation of Switzerland for Viet Nam, it is implemented
by the consortium of Helvetas Vietnam, a Swiss international NGO, and the CRED Tourism & Agriculture
Solution Consulting Company Limited, a Viethamese NGO. The Ministry of Culture, Sports and Tourism
appointed the Viet Nam National Authority of Tourism (VNAT) as the project owner.| | Dy dn Du lich Thuy
ST vi s Phat trién Bén viing tai Viét Nam (ST4SD), tdi tro béi Tong cuc Kinh té Lién Bang Thuy S§ (SECO),
nham muc dich thic ddy sw phdt trién bén viing va bao trivm ciia nganh du lich Viét Nam. La mét phan trong
hop tac phat trién kinh té gitta Thuy Sy va Viét Nam, du an duoc thuce hién boi Helvetas Vietnam, mot 16 chirc
phi chinh phii quéc té ciia Thuy ST va Trung tam Phdt trién Kinh té Néng thén (CRED), mét t6 chire phi
chinh phu cua Viét Nam. Bo Van hoa, Thé thao va Du lich chi dinh Cuc Du lich Quéc gia Viét Nam la chu dy
an.

[Brief introduction of grantee, operation, activities] | /Gidi thiéu ngéin gon vé bén dwoc tai tr, cich thirc

vdn hanh, hoat dong|
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SOI Handmade is a brand established in 2013, initially producing handcrafted paper items, stuffed animal
toys, and hand-painted silk products. Since 2017, SOI handmade has been being created and shared recycling
techniques in Garment and Hospitality industry through workshops, and similar events to convey the slogan
"Let’s protect the environment to more people!"./ SOI handmade la thuong hiéu dwoc thanh lgp tie nam
2013 véi san pham ban dau la do thii cong bang gidy, thit nhoi béng va san pham vé tay trén vdi lua. Tie nam
2017, SOI handmade sdng tao va chia sé ky thudt tdi ché trong nganh may mdc va nganh Du lich — Khdach
san — Nha hang théng qua cdc buéi workshop hodc cdc sw kién twong ti dé truyén tai thong diép “Bdo vé

Moi truwong dén nhiéu nguoi hon!”.

[Brief introduction of your activity/ model background] | [Gidi thigu ngdin gon vé boi cinh hoat

dong/ mo hinh|

In this tour, Media is considered as a tool for connecting and disseminating Tourism values. Platforms
such as social media (Facebook, TikTok, Instagram), video storytelling, experienced images, and

user-generated content are utilized to:
* Promote the image of 4 green destinations
* Increase interaction and attract environmentally conscious tourists
* Record and convey authentic tourist experiences

In addition, Media also supports the tour operation process through visual guidance, contributing to

raising awareness of green tourism and building a sustainable brand for Hoi An.

Trong mé hinh nay, Media déng vai tro la cong cu két néi va lan téa gid tri. Céc nén tang nhi mang xa hgi
(Facebook, TikTok, Instagram), video storytelling, hinh danh trai nghiém thyc té va néi dung do nguwoi ding

tao duwoc khai théc dé:

®  Qudng bd hinh dnh 04 diém dén xanh (lang nghé, méi truong sinh thdi, hoat déng tdi ché...)
e Tang twong tac va thu hit khdch du lich ¢6 ¥ thirc vé méi truong

o Ghilaiva truyén tdi trai nghiém chan thuc cua du khach

Bén canh dé, Media con hé tro trong qud trinh vdn hanh tour thong qua hieéng dan truc quan, gép phan

ndng cao nhan thirc vé du lich xanh va xdy dung thirong hiéu bén viing cho Hgi An.

[Justification for the need of this activity] | /Gidi thich li do, co s¢ cho hoat dong nay)
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Media is a crucial role in promoting Hoi An community tour this time, helping to increase awareness and
attract tourists. Through images, videos, and digital content, media helps tell the story of local culture
vividly, creating more emotion and more interest from tourists. Indeed, media helps build credibility, create
trust, and support customers in making this tour booking decisions. Moreover, Media also contributes to viral
sales, expanding markets, especially reaching international tourists. Furthermore, it helps spread the value of
sustainable tourism and preserve local culture. As a result, community-based tours can enhance their
competitiveness and achieve long-term, and sustainable development./ Dich vu truyén thong (Media) déng
vai tré quan trong trong viéc qudng bd tour du lich cong dong tai Hoi An lan nay, givip tang nhén dién va thu
it khdch Du lich. Théng qua hinh dnh, video va néi dung sé, media givip ké cau chuyén van héa dia phwong
mét cach sinh déng, tao cam xiic va sw quan tam tir Du khdch. Pong thoi, truyén théng con givip xdy dung uy
tin, tao niém tin va ho tro khéach dwa ra quyét dinh dét tour. Media ciing gép phan thiic day ban hang, mo
rong thi truong, dac biét la tié'p can khach Quéc té. Bén canh dé, né giup lan toa gia tri du lich bén vitng va
bao ton vin héa ban dia. Nho vy, cdc tour cong dong cé thé ndang cao nang liwc canh tranh va phdt trién bén
vitng ldu dai.

Beneficiary | Ngwdi thu huwéng: [Name of beneficiaries] | /Tén doi twong thu huong|

- Four organizations are currently coordinating the implementation of the Eco-Green Tour in Hoi
An (Da Nang): SOI Handmade, Tra Que Vegetable Village, Not Just Plastic, and Cui Lu Village

- Local travel companies and tour guides

- Government

- The community in Da Nang

- Tourists

- 04 Pon vi dang thiee phoi hop hién trién khai Tour San pham Xanh tai Hoi An (Pa Néng): SOI
Handmade, Lang rau Tra Qué, Not Just Plastic va Lang Cuii Lil

- Cdc Céng ty Lit hanh va Huedng dan vién dia phiwong

- Chinh quyén

- Céng dong ngwoi dan tai Hoi An (Pa Ndng)

- Khach Du lich

Funded by: ST4SD| Tai tro béi: ST4SD
2. REQUIRED TECHNICAL SPECIFICATIONS | THONG SO KY THUAT YEU CAU

Equipment/ service name | Tén thiét bi/ dich vu:
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Communication, content production, and digital marketing services / Dich vu truyén théng va sdn xudt

noi dung
Technical requirements | Yéu cau kj thudt:
i) Content production (filming & photography) / San xudt ngi dung (quay chup video qudng bd)

- Hiring personnel for video filming and photography / Thué nhan sw quay video, chup anh : 1

cameraman, 1 flycam/ I quay phim, 1 thiét bi bay khéng nguoi ldi
- Rental of equipment (camera, video camera, flycam if applicable) / Thué thiét bi quay chup (mdy
anh, mdy quay, flycam néu c¢é): 01 Sony FX3 + lens sony 24-70 + lens sony 70-200, Flycam mavic 3
pro/ 01 may anh Sony FX3 + lens sony 24-70 + lens sony 70-200, Flycam mavic 3 pro

ii) Post-production and digital content design / Hdu ky va thiét ké néi dung sé
- Video editing and image processing / Dung video, chinh swra hinh dnh: Completed videos and
photos./ Dung hoan thién video va cdc album dnh.

3. DELIVERABLES/ SAN PHAM BAN GIAO

The consultant is expected to deliver the tasks and produce the outputs as follows:
Tu van vién s& thuc hién cac nhiém vu va cung cép san phém dau ra nhu sau:

Deadline |

Tasks | Nhiém vu Deliverables | San phim diu ra A
Han nop

Deliverable 1.1:
- Consultancy approaching for the video script of
the Ist destination.
- Creating an overall and detailed introduction of July, 2026/

the Ist destination. o Thang 7,
- Ho tro tw van va xdy dung kich ban cho diém dén 2026
1.

- Lam video gidi thiéu tong thé va chi tiét mé hinh
diém dén 1.

Deliverable 1.2:

- Consultancy approaching for the video script of
the 2nd destination.

- Creating an overall and detailed introduction of July, 2026/
the 2nd destination. Thang 7,

- Hétro twvan va xdy dung kich ban cho diém dén 2026
2.

- Lam video gidi thiéu tong thé va chi tiét mé hinh
diém dén 2.

Task 1: Technical advisory
and Highlight videos
(T vin ky thudt va Xay dung
video)
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Deliverable 1.3:
- Consultancy approaching for the video script of
the 3rd destination.
- Creating an overall and detailed introduction of July, 2026/
the 3rd destination. Thang 7,
- Hé tro twvan va xdy dung kich ban cho diém dén 2026
3.
- Lam video gidi thiéu tong thé va chi tiét mé hinh
diém dén 3.
Deliverable 1.4:
- Consultancy approaching for the video script of
the 4th destination.
- Creating an.oveirall and detailed introduction of July, 2026/
the 4th destination. o Thang 7
- Ho tro tw van va xdy dung kich ban cho diém dén 2026 ’
4.
- Lam video gidi thiéu tong thé va chi tiét mé hinh
diém dén 4.
Deliverable 1.5:
- Consultancy approaching for the video script of 15th
the events (workshops and training courses). Se
. . ptember,
- Creating the videos of these events. 2026/ 15
- Hotrotw v@n va xay d@rﬂg kich ban cho cac sw thine 9
A N . Sy A g g7
kién (bao gom: Cac budi trai nghiém va khoa 2026
Dao tgo).
- Lam video gioi thiéu su kién.
Deliverable 1.6: Sepigilber
Editing and handing over videos ’
Chinh sira video hdu ky va ban giao San pham 2026/ 30
; thang 9,
2026
Deliverable 2.1:
Creating the concept ideas for Tour and event photo
shootings.
. Lén y twéng concept cia cdc b anh San pham va chup June,
Task 2: Creating the concept anh Su kién i | August, and
and Photo shooting T October,
(Pua ra y twong va Thiét ké cdc 2026/
bo an lien quan) Deliverable 2.2: vzh%gZ%’ 2(2
Editing and handing over the photos ’
Chinh sira anh hdu ky va ban giao San pham

4. SELECTION CRITERIA/ TIEU CHI LUA CHOQN

Proposals will be evaluated based on the following criteria: | Cdc dé xudt sé dwoc danh gid dwa trén cdc tiéu

chi sau:
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a. Quality and completeness of the proposal | Chat lwong va tinh day du ctia dé xuét
b. Cost effectiveness | Hi€u qué chi phi
Experience in providing high-level consultancy services, preferably in the Media industry | C6 kinh

nghiém cung cap dich vu tu van chat lwong cao, wu tién trong nganh Truyén thong
5. PROPOSAL SUBMISSION/ GUT BE XUAT

Interested suppliers are requested to submit their proposals detailing the following:

- Profile with relevant experience.
- Certificate of good completion of similar work.
- Applicants will indicate their expected daily rate (including VAT if any) and number of days to

conduct the consultancy.
Cdc nha cung cdp quan tam giri dé xudt chi tiét gom:

o Ho so nang luc véi kinh nghiém lién quan.
o  Chitng nhdn, bang chitng hoan thanh tot cong viéc twong tur.

® D¢ xuat murc phi hang ngay du kién (bao gom VAT néu co) va so ngay lam viéc tw van.

Interested suppliers are requested to send detailed quotations to assist3@st4sd.vn and
procurement@st4sd.vn.

Céc nha cung cip quan tim dugc yéu cau giri bao gia chi tiét cho dia chi email assist3@st4sd.vn and
procurement@st4sd.vn.

The email subject line should begin with: [TOR.C3] Communication & Marketing Services — Hoi An

Community Tour
Tiéu dé email can ghi: [TOR.C3] Dich vu truyén théng & marketing — Tour Du lich cong ddng Hoi An

We will contact the unit that meets the above requirements.

Chung t6i s€ 1ién hé don vi dap ing céc yéu cau trén.

Proposed by| Nguwoi dé xudt

Doan Thi An Nhan - Grantee representative | Pai dién bén nhdn tai tro
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Checked by | Ngwoi kiém tra

Nguyen Ngoc Bich — Component Manager | Qudn Iy Hop phan

Approved by | Ngwoi duyét

Olivier Messmer — Team Leader/ Truong nhom Dy an
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