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Project: Swiss Tourism for Sustainable Development in Vietnam (ST4SD)
Dur an: Du lich Thuy Sy vi sw Phat trién Bén ving tai Vit Nam
Code | Ma: TOR.C303.7 - Hoat dong 4.2

TOR.C303.7 - Activity 4.2
Consulting services | Training expert on tour operation for Circular—Regenerative Experiential
Tén dich vu tw van: Tourism in Cam Phu, Go Noi, Da Nang

Chuyén gia dao tao vé cach thirc van hanh tour gidm thiéu va tuan hoan
rac thai, tai lang du lich cdng ddng Cam Phu - Go Nb6i - Ba Néng

Contract term | From | Ttr 30/5/2026 to | dén 30/6/2026
Thoi han hop déng:

Application deadline  Before | Tridc 10/6/2026
| Han ndp don:

1. PROJECT INTRODUCTION | GIOI THIEU DU’ AN

The Swiss Tourism for Sustainable Development in Vietham (ST4SD), financed by the Swiss State
Secretariat for Economic Affairs (SECO), aims at making Viet Nam’s tourism sector more
sustainable and inclusive. As part of the economic development cooperation of Switzerland for Viet
Nam, it is implemented by the consortium of Helvetas Vietham, a Swiss international NGO, and the
CRED Tourism & Agriculture Solution Consulting Company Limited, a Vietnamese NGO. The
Ministry of Culture, Sports and Tourism appointed the Viet Nam National Authority of Tourism
(VNAT) as the project owner.| | D &n Du lich Thuy Sy vi sw Phét trién Bén viing tai Viét Nam
(ST4SD), tai tro béi Téng cuc Kinh té Lién Bang Thuy Sy (SECO), nhdm muc dich thic déy sw
phét trién bén ving va bao trum cda nganh du lich Viét Nam. La mét phén trong hop tac phét trién
kinh té gitta Thuy Sy va Viét Nam, dw &n duoc thuc hién béi Helvetas Vietnam, mét té chire phi
chinh pht quéc té cda Thuy Siva Trung tdm Phét trién Kinh té Néng thon (CRED), mét té chirc phi
chinh pht cta Viét Nam. Bé Vian héa, Thé thao va Du lich chi dinh Cuc Du lich Quéc gia Viét Nam
la chu dw an.

[Brief introduction of grantee, operation, activities] | [Gi6i thiéu ngdn gon vé bén duoc tai tro, céch
thiee van hanh, hoat ddng].

REED is a social enterprise established in 2020, working in sustainable agriculture, circular
economy, and nature-based solutions applied to tourism and community development. REED’s
core activities include: (1) consulting and implementing circular waste management systems for
businesses and local authorities; (2) developing agro-ecosystem restoration and climate-adaptive



livelihood models; (3) designing and operating experiential tourism products linked to circular and
regenerative practices; and (4) providing training and capacity building for communities,
businesses, and youth.

REED la doanh nghiép xa hoi thanh 1ap ndm 2020, hoat ddng trong céc linh vurc néng nghiép bén
vibng, kinh té tuén hoan va phét trién cac gidi phdp dwa vao thién nhién (nature-based solutions)
cho du lich va céng déng. Céc hoat déng chinh ciia REED bao gém: (1) tw van va trién khai hé
théng quén ly rac thai tudn hoan cho doanh nghiép va dia phuong; (2) phét trién cac mé hinh phuc
héi hé sinh thai néng nghiép va sinh ké thich (rng véi bién déi khi hau; (3) thiét ké va van hanh céac
sén phém du lich trdi nghiém gén véi céc gidi phép tudn hoan va téi sinh; (4) dao tao va nang cao
néng luc cho cdng déng, doanh nghiép va thanh nién.

[Brief introduction of your activity/ model background] | [Gi6i thiéu ngdn gon vé bbi canh hoat dong/
mé hinh]

The proposed activity is part of the project “Finalizing and Launching a Circular—Regenerative
Tourism Experience” in CAm Phu community-based tourism village, Go Néi, Da Nang. The model
builds on the integration of tourism into circular economy and ecosystem restoration solutions that
have been developed and implemented locally over several years. Unlike conventional tourism
products that primarily extract existing natural and cultural values, this model positions tourism as a
contribution-based mechanism, where each visitor experience directly supports activities such as
waste circularity, regenerative agriculture, landscape restoration, and preservation of local
knowledge.

Hoat dong dé xuét thuéc duw &n “Hoan thién va ra mat sén phdm Du lich Tuén hoan — Tai sinh” tai
lang du lich céng déng Cam Phu, Go Néi, Pa Ndng. Mé hinh nay dwoc phat trién dua trén viéc tich
hop du lich vao céc gidi phap kinh té tuédn hoan va phuc héi hé sinh thai da dwoc REED va cdng
dbng dia phuong trién khai trong nhiéu ndm. Khéac véi cac sén phédm du lich truyén théng chu yéu
khai thac tai nguyén sén c6, mé hinh nay dinh vi du lich nhi mét “céng cu dong gop”, trong dé méi
tréi nghiém cta du khéch gén truc tiép véi cac hoat dong nhu: tudn hoan réc thai, néng nghiép
sinh théi, tréng cay phuc héi cdnh quan, va béo tn tri thirc bén dia.

[Justification for the need of this activity] | [Giai thich Ii do, co' s& cho hoat dong nay]

Following the foundational training on tour content, the next critical step is to support the
community in translating this understanding into practical implementation, particularly for circular
waste activities—one of the core components of the Circular—-Regenerative tourism model.

These activities, including waste sorting, recycling, and reuse, are central to the environmental
value and differentiation of the tour. While such practices already exist locally, they have not yet
been structured into clear operational procedures suitable for tourism services involving visitor
participation.

In addition, there is currently no consistent system for recording and tracking basic data related to
circular waste activities, such as waste processed, materials reused, or outputs generated. This



limits both the quality of implementation and the ability to demonstrate and communicate the
impact of the model.

This consultancy is therefore necessary to design and deliver a training program that focuses on
practical, easy-to-follow procedures for operating circular waste activities within the tour. It also
includes introducing simple methods for recording key data after each tour.

Hiring an expert is essential to ensure that the procedures are clearly structured, adapted to the
local context, and applicable in practice. This will help improve consistency in implementation,
enhance visitor experience, and establish a basic foundation for impact tracking.

Sau khi hoan thanh tap huén nén tang vé noi dung tour, budc tiép theo la hé tro céng déng chuyén
hod hiéu biét thanh thuc hanh cu thé, déc biét dbi véi cac hoat dong tuén hoan rac thai — mét trong
nhitng hop phén cét 16i ciia mé hinh.

Céc hoat déng nay (phén loai, tai ché, téi str dung) tao nén gia tri moi trwong va sw khac biét cua
tour. Tuy nhién, hién nay céc thuc hanh nay chuwa duorc té chirc thanh quy trinh van hanh ré rang
dwdéi géc doé dich vu du lich c6 sw tham gia cua du khach.

Bén canh do, viéc ghi chép va theo déi dir liéu (khéi lrong réc, sén phadm tai ché, murc do tham
gia...) chuwa duoc thue hién moét cach nhét quén, lam han ché kha ndng dam bao chét luong va
chiting minh tac dong cda mé hinh.

Do d6, cén thué chuyén gia dé thiét ké va trién khai chuong trinh dao tao tap trung vao cac quy
trinh vén hanh don gidn, dé 4p dung, déng thoi hudng dan céch ghi chép di liéu co ban sau méi
tour.

Viéc cé chuyén gia la can thiét dé dam bdo ndi dung duoc hé théng hoé ré rang, phu hop véi thuc
té dia phuwrong va cé thé 4p dung ngay, qua dé néng cao tinh nhat quan, chat luong tréi nghiém va
nén tang theo déi tac déng.

Funded by | Tai trg b&i: ST4SD
2. OBJECTIVES | MUC TIEU

The overall objective for the consultancy is to/Muc tiéu ctia géi dich vu tw van nay la nham:

To design and deliver a practical training program that enables local residents and the Cam Phu
Agricultural and Tourism Cooperative (the Cooperative) to carry out circular waste activities within
the tour at a basic operational level, while introducing simple methods for recording and
maintaining data related to waste circularity.

Thiét ké va trién khai mét chuong trinh dao tao mang tinh thuc tién nham gidp ngwdi dan va Hop
tédc x4 Néng nghiép va Du lich lang Cam Phu (HTX) cd kha nang thurc hién cdc hoat dong tuan
hoan réc thai trong tour & mure van hanh co ban, déng thoi budc dau ap dung viéc ghi chép va lwu
triv céc div liéu lién quan dén tuén hoan réc thai.



3. DELIVERABLES | SAN PHAM BAN GIAO

The consultant is expected to deliver the tasks and produce the outputs as follows:
Tw van vién sé thuc hién cac nhiém vu va cung cip san phadm dau ra nhu sau:

Tasks | Nhiém vu

Deliverables | S4n phdm déu ra

Deadline | Han
nép

Task 1 | Nhiém vy 1:
Design training
program and
operational
framework | Thiét ké
chuwong trinh dao
tao va khung van
hanh

Deliverable 1.1: Training program outline,
including objectives, structure, and
methodology

Khung chwong trinh dao tao (muc tiéu, ciu
trac, phuwong phap)

Deliverable 1.2: Training materials
(presentation slides, practical guidelines,
activity instructions)

B6 tai liéu tap huén (slide, hwéng dan thuc
hanh, hwdng dan hoat dong tréi nghiém)
Deliverable 1.3: Basic SOPs for circular
waste activities within the tour (sorting,
handling, demonstration)

B6 quy trinh van hanh co ban (SOP) cho
céac hoat ddng tuan hoan rac thai trong tour

6/2026

Task 2 | Nhiém vu 2:
Deliver training and

practical exercises |
Trién khai tap huén

va thwc hanh

Deliverable 2.1: 01 training session
delivered for approximately 10-15
participants (community members and
Cooperative)

T chirc 01 budi tap huén cho khoang
10-15 ngwdi dan va thanh vién HTX
Deliverable 2.2: Facilitation of hands-on
practice on waste sorting and circular
activities

Diéu phdi hoat déng thwc hanh phan loai rac
va cac hoat déng tuan hoan

Deliverable 2.3: Introduction and practice of
simple data recording methods after each
tour

Hwéng dan va thwe hanh cach ghi chép div
liéu co’ ban sau mbi tour

6/2026

Task 3 | Nhiém vu 3:
Reporting and
recommendations |
Bé&o cdo va dé xuat

Deliverable 3.1: Training report (summary,

participants, outcomes, feedback)
Bao cao tap huan (néi dung, nguoi tham
gia, két qua va phan hoi)

Deliverable 3.2: Simple data recording template for

cirgular waste activities
Mau biéu ghi chép di liéu don gian cho
hoat dong tuan hoan

6/2026




Deliverable 3.3: Practical recommendations for
improving implementation and data tracking
Pé xuét thwc té nham cai thién van hanh va
ghi nhan dir liéu

4. SELECTION CRITERIA | TIEU CHi LIYA CHON

Proposals will be evaluated based on the following criteria: | Cac dé xuét sé duoc dénh gia dua
trén cac tiéu chi sau:

Quality and completeness of the proposal | Chéat lwgng va tinh day da cha dé xuét

Cost effectiveness | Hiéu qua chi phi

Experience in providing high-level consultancy services, preferably in the tourism industry |
C6 kinh nghiém cung cép dich vu tw van chat lwong cao, wu tién trong nganh du lich
Previous experience working with international cooperation programs and/or the
Government of Vietnam | Kinh nghiém lam viéc v&i cac chwong trinh hop tac quéc té
va/hoac Chinh phu Viét Nam

5. PROPOSAL SUBMISSION | GUI| DE XUAT

Interested suppliers are requested to submit their proposals detailing the following:

Profile with relevant experience.

Certificate of good completion of similar work.

Applicants will indicate their expected daily rate (including VAT) and number of days to
conduct the consultancy.

Céc nha cung cép quan tam gui dé xuét chi tiét gém:

Hé so ndng lurc véi kinh nghiém lién quan.
Chimng nhén, bang chimg hoan thanh tét cong viéc tuong tu.
Dé xuét mirc phi hang ngay dw kién (bao gébm VAT) va sb ngay lam viéc tw véan.

The submitted documents must be password-protected. You will be asked for the password after
submitting the application. Proposals should be sent to procurement@st4sd.vn and
assist3@st4sd.vn before the above-mentioned deadline.

Céc tai lidu ndm trong dé xuét cén c6 mat ma bdo vé. Ching toi sé lién hé véi ban dé héi mat ma.
Dé xuét dén dia chi email assist3@st4sd.vn va procurement@st4sd.vn trudc thdi han néu trén.

The email subject line should begin with | Tiéu dé email can ghi: [TOR.C303.7] Training expert on
tour operation for Circular-Regenerative Experiential Tourism in Cam Phu, Go Noi, Da Nang
| Chuyén gia dao tao vé ndi dung tour trai nghiém Tuan hoan - Tai sinh tai lang du lich céng
déng Cam Phu - Go Néi - Pa Nang


mailto:procurement@st4sd.vn
mailto:assist3@st4sd.vn

Please note that only shortlisted candidates will be contacted.
Xin lweu y réng chi nhirng trng vién dworc Iwra chon vao vong tiép theo maoi duoc lién hé.

Proposed by | Ngwoi dé xuat

Grantee representative | Dai dién bén nhan tai tro

Checked by | Ngwoi kiém tra

Nguyen Ngoc Bich — Component Manager | Quan ly Hop phén

Approved by | Ngwoi duyét

Olivier Messmer — Team Lead | Trurdng nhém D an
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