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Project: Swiss Tourism for Sustainable Development in Vietnam (ST4SD)
D &n: Du lich Thuy Sy vi sw Phét trién Bén viing tai Viét Nam
Code | Ma: TOR.C303.1 - Activity 2
TOR.C303.1 - Hoat dong 2
Product/ Service Bike procurement for Circular—Regenerative Experiential Tourism in Cam
name | Tén san Phu, Go Noi, Da Nang
pham/ dich vu: Mua s&m xe dap phuc vu trdi nghiém tour du lich Tuédn hoan - Téi sinh tai

lang du lich céng déng Cém Phu, Go Néi, Ba Nang

Contract term | Thoi  From | T&r 1/6/2026 to | dén 30/6/2026
han hop déng:

Application deadline  Before | Trwréc 10/6/2026
| Han ndp don:

1. PROJECT INTRODUCTION | GIOI THIEU DU AN

The Swiss Tourism for Sustainable Development in Vietham (ST4SD), financed by the Swiss State
Secretariat for Economic Affairs (SECO), aims at making Viet Nam’s tourism sector more
sustainable and inclusive. As part of the economic development cooperation of Switzerland for Viet
Nam, it is implemented by the consortium of Helvetas Vietnam, a Swiss international NGO, and the
CRED Tourism & Agriculture Solution Consulting Company Limited, a Viethamese NGO. The
Ministry of Culture, Sports and Tourism appointed the Viet Nam National Authority of Tourism
(VNAT) as the project owner.| Dw an Du lich Thuy Sy vi sw Phat trién Bén vitng tai Viét Nam
(ST4SD), tai tro béi Téng cuc Kinh té Lién Bang Thuy Sy (SECO), nham muc dich thuc day sw
phét trién bén viing va bao trum ctia nganh du lich Viét Nam. La mét phan trong hop tac phat trién
kinh té gitra Thuy Sy va Viét Nam, dw &n duoc thuc hién bdi Helvetas Vietnam, mét té chirc phi
chinh phu quéc té cia Thuy Sy va Trung tdm Phat trién Kinh té Néng thén (CRED), mét tb chirc
phi chinh phi cda Viét Nam. Bo Van héa, Thé thao va Du lich chi dinh Cuc Du lich Quéc gia Viét
Nam la cha dw an.

[Brief introduction of grantee, operation, activities] | [Gi6i thiéu ngdn gon vé bén duoc tai tro, céch
thire van hanh, hoat ddng].

REED is a social enterprise established in 2020, working in sustainable agriculture, circular
economy, and nature-based solutions applied to tourism and community development. REED’s
core activities include: (1) consulting and implementing circular waste management systems for
businesses and local authorities; (2) developing agro-ecosystem restoration and climate-adaptive
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livelihood models; (3) designing and operating experiential tourism products linked to circular and
regenerative practices; and (4) providing training and capacity building for communities,
businesses, and youth.

REED la doanh nghiép xa hoi thanh 1ap ndm 2020, hoat ddng trong céc linh vurc néng nghiép bén
vibng, kinh té tuén hoan va phét trién cac gidi phdp dwa vao thién nhién (nature-based solutions)
cho du lich va céng déng. Céc hoat déng chinh ciia REED bao gém: (1) tw van va trién khai hé
théng quén ly rac thai tudn hoan cho doanh nghiép va dia phuong; (2) phét trién cac mé hinh phuc
héi hé sinh thai néng nghiép va sinh ké thich (rng véi bién déi khi hau; (3) thiét ké va van hanh céac
sén phém du lich trdi nghiém gén véi céc gidi phép tudn hoan va téi sinh; (4) dao tao va nang cao
néng luc cho cdng déng, doanh nghiép va thanh nién.

[Brief introduction of your activity/ model background] | [Gi6i thiéu ngdn gon vé bbi canh hoat dong/
moé hinh]

The proposed activity is part of the project “Finalizing and Launching a Circular—Regenerative
Tourism Experience” in CAm Phu community-based tourism village, Go Néi, Da Nang. The model
builds on the integration of tourism into circular economy and ecosystem restoration solutions that
have been developed and implemented locally over several years. Unlike conventional tourism
products that primarily extract existing natural and cultural values, this model positions tourism as a
contribution-based mechanism, where each visitor experience directly supports activities such as
waste circularity, regenerative agriculture, landscape restoration, and preservation of local
knowledge.

Hoat dong dé xuét thuéc duw &n “Hoan thién va ra mat sén phdm Du lich Tuén hoan — Tai sinh” tai
lang du lich céng déng Cam Phu, Go Néi, Pa Ndng. Mé hinh nay dwoc phat trién dua trén viéc tich
hop du lich vao céc gidi phap kinh té tuédn hoan va phuc héi hé sinh thai da dwoc REED va cdng
dbng dia phuong trién khai trong nhiéu ndm. Khéac véi cac sén phédm du lich truyén théng chu yéu
khai thac tai nguyén sén c6, mé hinh nay dinh vi du lich nhi mét “céng cu dong gop”, trong dé méi
tréi nghiém cta du khéch gén truc tiép véi cac hoat dong nhu: tudn hoan réc thai, néng nghiép
sinh théi, tréng cay phuc héi cdnh quan, va béo tn tri thirc bén dia.

[Justification for the need of this activity] | [Giai thich Ii do, co’ s& cho hoat dong nay]

To effectively operate the Circular—Regenerative tourism model and deliver high-quality visitor
experiences, investment in equipment and infrastructure is essential. The tour activities go beyond
passive sightseeing and require active participation from visitors in hands-on processes such as
recycling, cooking, planting, and community-based interactions. This necessitates appropriate,
safe, and well-coordinated tools, equipment, and facilities. According to the activity and
procurement plan, key items such as bicycles, camping equipment, experiential tools,
interpretation systems, and visitor reception facilities are critical to completing the program and
ensuring the capacity to host 25-30 visitors per session.

Dé mé hinh du lich Tuédn hoan — T4i sinh c6 thé van hanh hiéu qué va mang lai tréi nghiém chéat
lwong, viéc dau tw trang thiét bj va co sé ha tang la diéu kién tién quyét. Cac hoat déng trong tour
khéng chi dirng & tham quan ma doi hdi sw tham gia trurc tiép cta du khach vao céc quy trinh thuc



hanh nhuw téi ché, ndu &n, tréng cay, va sinh hoat cdéng déng. Piéu nay yéu céu hé théng céng cu,
thiét bi va khdéng gian phu hop, an toan va dc‘)ng bo.

Theo ké hoach hoat déng va mua sam, cac hang muc nhw xe dap, 1éu trai, dung cu trai nghiém,
thiét bi phuc vu thuyét minh va co s& vét chat dén khach déng vai tro thiét yéu dé hoan thién
chuwong trinh va dém bao khé ndng dén 25-30 khach méi luot.

Funded by | Tai tro béi: ST4SD
2. REQUIRED TECHNICAL SPECIFICATIONS | THONG SO KY THUAT YEU CAU

Equipment/Service Name | Tén thiét bi/dich vu: Touring Bicycles | Xe dap du lich

Technical Requirements | Yéu cau ky thuat:

Quantity | S6 lwong: 25-30 bicycles, including 6 small-size bicycles | 25-30 xe dap, trong
do co6 6 xe dap c& nho

Type | Loai xe: Touring / hybrid bicycles suitable for village roads, dirt roads, and concrete
roads | Xe dap touring / hybrid (phu hop dwéng lang, dwong dat, dwdng bé téng)

Frame | Khung: Lightweight aluminum alloy frame, rust-resistant, load capacity = 120kg |
Hop kim nhém nhe, chdng gi, chiu tai = 120kg

Size | Kich c&: Suitable for riders with heights from 150-180cm; preferably size M/L or
adjustable | Phu hop da dang chiéu cao (150-180cm), wu tién size M/L hoadc adjustable
Gears | Hé théng s6: Minimum 7-21 speed multi-gear system | Téi thiéu 7-21 tbc do
(multi-speed gear system)

Brakes | Phanh: Mechanical or hydraulic disc brakes to ensure safety on slippery roads |
Phanh dia co hoac thuy lwc (disc brakes) — dam bao an toan khi dwong tron

Tires | Lép Semi-terrain tires with anti-slip capability, suitable for village roads and field
paths | L&p dia hinh nhe, chéng trwot, chiu dwoc dweng lang va bey ruong

Saddle | Yén xe: Comfortable saddle with shock absorption | Em, c6 gidm chan

Mandatory Accessories | Phu kién bat budc:

Basket or rear rack for carrying light items | Gié xe hodc baga ch& d6 nhe
Bell | Chudng

Front and rear lights | Bén trwéc/sau

Kickstand | Chan chéng

Operational Requirements | Yéu cau van hanh:

Easy to maintain, with spare parts commonly available locally | D& bao tri, phu tung phd
bién tai dia phwong

Capable of continuous operation for = 4-6 hours/day | Cé thé st dung lién tuc = 4-6
gid/ngay

Suitable for international tourists unfamiliar with local terrain | Phu hop cho khach quéc té
chwa quen dia hinh

3. ORDER AND TIME OF USE | PAT HANG VA THO'l GIAN SU DUNG

Installation time or service use | Thoi gian I8p d&t hodc st dung dich vu: 6/2026

Expected before | Dw kién truéc: 6/2026



4. BIDDING REQUIREMENTS | YEU CAU DAU THAU

Interested suppliers are requested to send detailed quotations to assist3@st4sd.vn and
procurement@st4sd.vn before the above-mentioned deadline. The submitted documents must be
password-protected. You will be asked for the password after submitting the application.

Céc tai liéu ndm trong dé xuat cdn c6 mét ma bao vé. Ching t6i sé lién hé véi ban dé hdi mat ma.
Pé xuét dén dia chi email assist3@st4sd.vn va procurement@st4sd.vn truée thdi han néu trén.

The email subject line should begin with | Tiéu dé email can ghi: [TOR.C303.1] Mua sam xe dap
phuc vu trai nghiém tour du lich Tudn hoan - Tai sinh | Bike procurement for
Circular-Regenerative Experiential Tourism

We will contact the unit that meets the above requirements.
Chung téi sé lién hé don vj dap trng cac yéu cau trén.

Proposed by| Ngwoi dé xuat

Vu Thi My Hanh

Grantee representative | Dai dién bén nhén tai tro

Checked by | Ngwoi kiém tra

Nguyen Ngoc Bich — Component Manager | Quén ly Hop phéan

Approved by | Ngwoi duyét

Olivier Messmer — Team Lead/ Trirdng nhém D an


mailto:assist3@st4sd.vn
mailto:procurement@st4sd.vn

	1. PROJECT INTRODUCTION | GIỚI THIỆU DỰ ÁN 
	2. REQUIRED TECHNICAL SPECIFICATIONS | THÔNG SỐ KỸ THUẬT YÊU CẦU 
	3. ORDER AND TIME OF USE | ĐẶT HÀNG VÀ THỜI GIAN SỬ DỤNG 
	 
	4. BIDDING REQUIREMENTS | YÊU CẦU ĐẤU THẦU 

