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TERMS OF REFERENCE — CONSULTANCY SUPPLIER
DIEU KHOAN THAM CHIEU — NHA CUNG CAP DICH VU TU VAN

Project: Swiss Tourism for Sustainable Development in Vietnam (ST4SD)
Dur an: Du lich Thuy Sy vi sw Phat trién Bén ving tai Vit Nam
Code | Ma: TOR.C106.7 - Activity 6.3

TOR.C106.7 - Hoat déng 6.3
Consulting services | Outsourced Green Tourism Marketing Campaign Coordination Service |
Tén dich vu twvén:  Djch vu thué chuyén gia diéu phéi chién dich marketing du lich xanh

Contract term | Thoi  From | Tw 7/2026 to | dén 10/2026
han hop déng:

Application deadline  Before | Truréc 30/05/2026
| Han ndp don:

1. PROJECT INTRODUCTION | GIOI THIEU DY’ AN

The Swiss Tourism for Sustainable Development in Vietham (ST4SD), financed by the Swiss State
Secretariat for Economic Affairs (SECO), aims at making Viet Nam’s tourism sector more
sustainable and inclusive. As part of the economic development cooperation of Switzerland for Viet
Nam, it is implemented by the consortium of Helvetas Vietnam, a Swiss international NGO, and the
CRED Tourism & Agriculture Solution Consulting Company Limited, a Viethamese NGO. The
Ministry of Culture, Sports and Tourism appointed the Viet Nam National Authority of Tourism
(VNAT) as the project owner.| | Dw én Du lich Thuy Sy vi sw Phét trién Bén viing tai Viét Nam
(ST4SD), tai tro béi Téng cuc Kinh té Lién Bang Thuy Sy (SECO), nham muc dich thic déy sw
phét trién bén viing va bao trum ctia nganh du lich Viét Nam. La mét phan trong hop tac phat trién
kinh té gitra Thuy Sy va Viét Nam, dw an duwoc thuc hién béi Helvetas Vietnam, mét té chire phi
chinh pht quéc té cda Thuy Siva Trung tdm Phét trién Kinh té Néng thén (CRED), mét té chirc phi
chinh phu cta Viét Nam. Bé V&n héa, Thé thao va Du lich chi dinh Cuc Du lich Quéc gia Viét Nam
la cha dw an.

Operating under the auspices of the Da Nang Tourism Association, the Xu Quang Destination Club
is a non-profit initiative functioning through voluntary community contributions and resource sharing
without an independent legal status or dedicated staff. The Club's primary mission is to safeguard
indigenous values and provide strategic consultancy for the development of sustainable tourism
products in rural and mountainous regions. | Dudi s bao tro clia Hiép héi Du lich Pa Néng, Céu
lac bé Piém dén Xt Quang la mot thuc thé phi loi nhuén van hanh duwa trén tinh than tw nguyén va
chia sé ngudn luc cdng déng ma khéng cé tw céch phap nhan déc Iap hay nhan sw chuyén trach.
Str ménh cét 16i cia Cau lac bod la hé tro bdo tén cac gié tri ban dia va tw van phét trién cac sén
pham du lich bén viing tai cac khu virc néng thdn va mién nui.
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In this framework, the "Da Nang Green Tourism Journey" marketing campaign is being
implemented to promote local green tourism criteria and certified businesses. This campaign is
coordinated by the Xu Quang Destination Club in close collaboration with the Da Nang Department
of Tourism (DOCST), the Tourism Promotion Center and private sector. | Trong khuén khé nay,
chién djch marketing “Hanh trinh Du lich Xanh DPa N&ng" dwoc trién khai nham quang ba bo tiéu
chi du lich xanh va céc doanh nghiép dat chirmng nhan. Chién djch dwoc diéu phbi béi CLB Diém
dén Xt Quéng véi sw phdi hop chat ché tir S& VHTTDL Ba Néng, Trung tdm Xdc tién Du lich va
khéi tw nhan.

The "Da Nang Green Tourism Journey" campaign is implemented to promote green tourism criteria
and certified businesses, coordinated by the Xu Quang Destination Club. As the Club operates on
a non-profit, voluntary basis without dedicated staff, an outsourced coordinator is required to
ensure professional implementation. | Chién dich “Hanh trinh Du lich Xanh Pa N&ng" duoc trién
khai nhdm quéng bé bé tiéu chi du lich xanh va céac doanh nghiép dat chirmg nhan, dwdi sw diéu
phéi cuia CLB Piém dén X Quéng. Vi CLB vén hanh trén tinh than tw nguyén, khéng c6 nhan sw
chuyén tréch, viéc thué chuyén gia diéu phdi Ia can thiét dé dam bao trién khai chién dich chuyén
nghiép.

Funded by | Tai tro b&i: ST4SD
2. OBJECTIVES | MUC TIEU

The overall objective is to coordinate and monitor the implementation of the campaign to achieve the
set KPIs and connect public-private resources. | Muc tiéu téng thé la diéu phdi va giam sat viéc thuc
hién chién djch nham dat dwoc cdc KPI da dé ra va két néi céc nguén luc cong-tu.

Specific objectives include managing 06 core activities: website, fanpage, storytelling videos, famtour,
leaflets, and the online contest. | Muc tiéu cu thé bao gém quén ly 06 hoat dong cét 16i: website,
fanpage, video ké chuyén, famtour, to roi va cudc thi trurc tuyén.

3. DELIVERABLES | SAN PHAM BAN GIAO

The consultant is expected to deliver the tasks and produce the outputs as follows: |
Tw van vién sé thurc hién céc nhiém vu va cung cap san phdm dau ra nhw sau:

Tasks | Nhiém vu Deliverables | Sén pham dau ra Deadline | Han nép

Task 1 | Nhiém vu 1 Deliverable 1.1. | Sén phém 1.1.

Monitor and coordinate the | Monthly coordination reports (July and | July 30, 2026

implementation progress of | August) | B4o cdo diéu phdi hang théng August 31, 2026
core campaign activities | (thang 7 va thang 8).
(Website, Fanpage, Video,
Famtour, Contest).| Giam sat




va diéu phéi tién do trién khai
cac hoat déng cét I6i cua

chién dich (Website,
Fanpage, Video, Famtour,
Cudc thi)

Deliverable 1.2.| Sén phém 1.2.

Validated activity minutes and periodic
implementation evidence | Cac bién
ban hoat déng va bang chung trién
khai dinh ky da dwgc xac nhan.

August 31, 2026

Task 2 | Nhiém vu 2

Deliverable 2.1. | Sdn phdm 2.1.

receiving management unit.|
Hoan thién hé so hanh chinh
va ban giao cac tai san ky
thuat cho don vi tiép nhan
quan trj.

Organize the final review | Final comprehensive marketing | Sep 20, 2026
meeting (Meeting 2) to | campaign evaluation report. | Bao cao

evaluate the results of the | danh gig téng két toan dién chién dich

6-month campaign | marketing.

implementation and agree on | noeraple 2.2.| San phdm 2.2.

the next phase plan. | T6

chic cude hop tdng két (Hop | Final review meeting minutes  with Sep 30, 2026
l4n 2) dé danh gia két qua 6 | Participant list. | Bién bén hop téng két

thang trién khai chién dich va | kém danh sach dai bieu tham du

théng nhat ké hoach tiép theo

Task 3 | Nhiém vu 3 Deliverable 3.1. | Sén phém 3.1.

Finalize administrative | Handover, acceptance, and contract | Oct 01, 2026
documents and handover | liquidation minutes.l Bién ban ban giao,

technical assets to the | nghiém thu va thanh ly hop déng.

4. SELECTION CRITERIA | TIEU CHi LWPA CHON

Quality and completeness of the proposal. | Chét luong va tinh day du cda dé xuét.
Experience in tourism consultancy, preferably in sustainable tourism marketing. | Kinh
nghiém tw van du lich, wu tién mang marketing du lich bén viing.

e Previous experience working with international cooperation programs (NGOs, SECO, etc.).

| Kinh nghiém lam viéc véi cac chuong trinh hop tac quéc té (NGO, SECO...).
e Cost effectiveness| Hiéu qua chi phi

5. PROPOSAL SUBMISSION | GU'I| DE XUAT

Interested suppliers are requested to submit their proposals detailing the following:

e Profile with relevant experience.




e Certificate of good completion of similar work.
e Applicants will indicate their expected daily rate (including VAT) and number of days to
conduct the consultancy.

Céc nha cung cép quan tam gui dé xuét chi tiét gém:

e Hb so nédng lurc véi kinh nghiém lién quan.
e Chirng nhan, bang chirng hoan thanh tét céng viéc tuong tur.
e Dé xuét mirc phi hang ngay dw kién (bao gébm VAT) va s6 ngay lam viéc tw van.

The submitted documents must be password-protected. You will be asked for the password after
submitting the application. Proposals should be sent to procurement@st4dsd.vn and
assist3@st4sd.vn before above-mentioned deadlines.

Céc tai liéu ndm trong dé xuéat can c6 mat ma bao vé. Ching t6i sé lién hé véi ban dé hdi mat ma.
Dé xuéat dén dia chi email procurement@st4sd.vn va assist3@st4sd.vn trwdc thoi han néu trén.

The email subject line should begin with | Tiéu dé email can ghi: [TOR.C106.7] Outsourced
Green Tourism Marketing Campaign Coordination Service | Dich vu thué chuyén gia diéu
phéi chién dich marketing du lich xanh

Please note that only shortlisted candidates will be contacted.
Xin lwu y réng chi nhitng (g vién duoc Ira chon vao vong tiép theo méi duoc lién hé.

Proposed by| Nguwoi dé xuat

Tran Thi Thu Hien - Campaign Coordinator | Diéu phéi Chién dich

Checked by | Nguwoi kiém tra

Vu Nam — Component Manager | Quén ly Hop phéan

Approved by | Ngwéi duyét

Olivier Messmer — Team Lead | Tru'dng nhém Dy an


mailto:procurement@st4sd.vn
mailto:assist3@st4sd.vn
mailto:procurement@st4sd.vn
mailto:assist3@st4sd.vn

	1. PROJECT INTRODUCTION | GIỚI THIỆU DỰ ÁN 
	2. OBJECTIVES | MỤC TIÊU 
	3. DELIVERABLES | SẢN PHẨM BÀN GIAO 
	  
	4. SELECTION CRITERIA | TIÊU CHÍ LỰA CHỌN 
	5. PROPOSAL SUBMISSION | GỬI ĐỀ XUẤT 

