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TERMS OF REFERENCE - SERVICE PROVIDER
DIEU KHOAN THAM CHIEU — NHA CUNG CAP DICH VU

Project: Swiss Tourism for Sustainable Development in Vietnam (ST4SD)
Dur an: Du lich Thuy Sy vi sw Phat trién Bén ving tai Vit Nam
Code | Ma: TOR.C106.6 — Activity 5.2

TOR.C106.6 — Hoat déng 5.2
Product/ Service Design & Organization Service for Tourism Staff’'s Green Initiative Contest
name | Tén sén Dich vu thiét ké va té chirc Cudc thi Séng kién Xanh danh cho Nhan vién
pham/ dich vu: Du lich

Contract term | Thoi  From | Tlr 6/2026 to | dén 10/2026
han hop déng:

Application deadline  Before | Truréc 30/05/2026
| Han ndp don:

1. PROJECT INTRODUCTION | GIOI THIEU DY AN

The Swiss Tourism for Sustainable Development in Vietham (ST4SD), financed by the Swiss State
Secretariat for Economic Affairs (SECO), aims at making Viet Nam’s tourism sector more
sustainable and inclusive. As part of the economic development cooperation of Switzerland for Viet
Nam, it is implemented by the consortium of Helvetas Vietnam, a Swiss international NGO, and the
CRED Tourism & Agriculture Solution Consulting Company Limited, a Vietnamese NGO. The
Ministry of Culture, Sports and Tourism appointed the Viet Nam National Authority of Tourism
(VNAT) as the project owner. | Dw an Du lich Thuy Sy vi sw Phét trién Bén viing tai Viét Nam
(ST4SD), tai tro béi Téng cuc Kinh té Lién Bang Thuy Sy (SECO), nham muc dich thic déy sw
phét trién bén viing va bao trum ctia nganh du lich Viét Nam. La mét phan trong hop tac phat trién
kinh té gidra Thuy Sy va Viét Nam, dw an dworc thuc hién béi Helvetas Vietnam, mét té chure phi
chinh pht quéc té cda Thuy Siva Trung tdm Phét trién Kinh té Néng thén (CRED), mét té chirc phi
chinh phu cta Viét Nam. Bé V&n héa, Thé thao va Du lich chi dinh Cuc Du lich Quéc gia Viét Nam
la cha dw an.

Operating under the auspices of the Da Nang Tourism Association, the Xu Quang Destination Club
is a non-profit initiative functioning through voluntary community contributions and resource sharing
without an independent legal status or dedicated staff. The Club's primary mission is to safeguard
indigenous values and provide strategic consultancy for the development of sustainable tourism
products in rural and mountainous regions. | Dudi s bao tro clia Hiép héi Du lich Pa Néng, Céu
lac b6 Piém dén Xt Quang la mot thurc thé phi loi nhudn van hanh dwa trén tinh than tw nguyén va
chia sé nguén luc céng déng ma khéng cé tw cach phap nhéan déc Iap hay nhan sw chuyén trach.



Str ménh cot 16i ciia Céu lac bd la hé tro bdo ton cac gia tri ban dia va tw van phét trién céc sén
phém du lich bén viing tai cac khu vire néng thén va mién nui,

In this framework, the "Da Nang Green Tourism Journey" marketing campaign is being
implemented to promote local green tourism criteria and certified businesses. This campaign is
coordinated by the Xu Quang Destination Club in close collaboration with the Da Nang Department
of Tourism (DOCST), the Tourism Promotion Center and private sector. | Trong khuén khé nay,
chién dich marketing “Hanh trinh Du lich Xanh Pa N&ng" duoc trién khai nhdm quang ba bé tiéu
chi du lich xanh va céc doanh nghiép dat chirng nhan. Chién dich duoc diéu phbi béi CLB Diém
dén X Quéng véi sw phdi hop chat ché tir S& VHTTDL Ba Néng, Trung tam Xuc tién Du lich va
khéi tw nhan.

Employees and workers in tourism businesses are the direct implementers of green practices. This
contest aims to honor their efforts and share sustainable initiatives at the workplace, spreading the
message: "Start small. Go green. Go together". | Nhan vién va nguwoi lao dong tai cac doanh
nghiép du lich (khach san, resort, Ii¥ hanh...) la nhing nguoi truc tiép thuc hién cac thuc hanh
xanh nhung thuong it dwoc tén vinh. Cudc thi nhdm tao sén choi dé ho chia sé cac séng kién,
hanh déng bén viing tai noi lam viéc, ttr d6 lan téa théng diép "Chuyén déi xanh khéng khé - néu
ban cé nguoi dbng hanh".

Beneficiary: Tourism businesses, their employees, and the green tourism community in Da Nang. |
Ngwoi thu hwéng: Nhiing doanh nghiép, nguoi lao déng nganh du lich, va céng déng du lich xanh
tai Pa Néng.

Funded by | Tai tr¢g b&i: ST4SD
2. REQUIRED TECHNICAL SPECIFICATIONS | THONG SO KY THUAT YEU CAU
2.1. Format and Content | Hinh th&rc va N&i dung:

e Platform: Online implementation via the Fanpage: Gogreen Danang to maximize
engagement. | Nén tang trién khai: T6 chirc truc tuyén trén Fanpage: Gogreen Danang
nham téng tuong tac.

e Themes: Entries (photos/short videos with captions) showcasing initiatives in energy
saving, waste reduction, cultural preservation, or small-scale effective sustainable actions
within the business. | Chi dé: Cac bai dw thi (hinh dnh/video ngdn kém bai viét) chia sé vé
céc séng kién tiét kiém nang luong, gidm rac thai nhuwa, bdo tén van héa ban dia hodc céc
hanh déng bén viing nhé nhung hiéu qua tai doanh nghiép.

e Outputs: | Paura

o Produce and manage at least 12 posts related to the event/contest on the fanpage

and website over 3 months. | Sdn xuét va quén ly it nhat 12 bai dang lién quan dén
sw kién/cudc thi trén fanpage va website trong 03 thang.

o Establish a transparent scoring mechanism, focusing on fanpage engagement. |
Xay dung co ché chdm diém minh bach, chu trong tuong tac fanpage.

2.2. Objectives and KPIs | Muc tiéu va Chi s6 hiéu qua:
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Participation: Attract at least 500 participants or direct interactions. | Sé luong tham gia:
Thu hat it nhat 500 nguoi tham gia duw thi hodc tuong tac truc tiép.

Engagement: Increase fanpage engagement rate by at least 20% during the contest period.
| Tang trudng fanpage: Tang ty Ié twong tac fanpage Ién it nhat 20% trong thoi gian dién ra
cudc thi.

Awareness: Raise basic understanding of sustainable tourism criteria among businesses

and the community. | Lurot theo déi: Gép phan dat muc tiéu 2.000 luot theo déi fanpage sau
chién dich.

2.3. Rewards | Giai thwéng:

The provider will coordinate with the Xu Quang Destination Club to manage and distribute a
Gift Voucher package (worth approximately 60 million VND) contributed by member tourism
businesses. | Nha cung cép phéi hop véi CLB dé quén ly va phan phdi géi Voucher qua
téng (tri gia khodng 60 triéu déng) do céc doanh nghiép du lich déng gop.

3. ORDER AND TIME OF USE | PAT HANG VA THO'l GIAN SU DUNG

Preparation Phase (May 2026): Concept design, content creation, and organizational setup.
| Giai doan chuén bi (Théang 5/2026): Thiét ké concept, néi dung va céch thirc té chirc.

Implementation Phase (June - August 2026): Entry collection, posting, and engagement
activities. | Giai doan trién khai (Théang 6 - Thang 8/2026): Nhan bai dw thi, dang tai va thuc
hién cac hoat dong tuong tac.

Review and Awarding: Before Oct 01, 2026 | Téng két va trao gii: Truwéc ngay 01/10/2026.

4. BIDDING REQUIREMENTS | YEU CAU PAU THAU

Interested suppliers are requested to send detailed quotations to procurement@st4sd.vn,
assist3@st4sd.vn before the above-mentioned deadline. The submitted documents must be

password-protected. You will be asked for the password after submitting the application.

Cac nha cung cép quan tdém duwoc yéu cédu gui béo gid chi tiét cho dia chi email
procurement@st4sd.vn, assist3@st4sd.vn trude thoi han néu trén. Céc tai liéu nam trong dé xuét
cén c6 mét ma béo vé. Ching téi sé lién hé véi ban dé hdi mat ma.

The email subject line should begin with | Tiéu dé email cén ghi: [TOR.C106.6] Design &
Organization Service for Tourism Staff’'s Green Initiative Contest | Dich vu thiét ké va té
chirc Cudc thi Sang kién Xanh danh cho Nhan vién Du lich

We will contact the unit that meets the above requirements.
Chung téi sé lién hé don vj dap tring cac yéu cau trén.
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Proposed by| Nguoi dé xuat

Tran Thi Thu Hien - Campaign Coordinator | Diéu phéi Chién dich

Checked by | Nguwoi kiém tra

Vu Nam — Component Manager | Quén ly Hop phéan

Approved by | Ngwoi duyét

Olivier Messmer — Team Lead/ Trirdng nhém D an
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