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TERMS OF REFERENCE - SERVICE PROVIDER
DIEU KHOAN THAM CHIEU — NHA CUNG CAP DICH VU

Project: Swiss Tourism for Sustainable Development in Vietnam (ST4SD)
Duw an: Du lich Thuy Sy vi sw Phét trién Bén viing tai Viét Nam
Code | Mé&: TOR.C106.5 - Activity 4.2

TOR.C106.5 - Hoat dong 4.2
Product/ Service Designing & Organizing Service for Green Experiential Famtour
name | Tén san Dich vu thiét ké va té chirc Famtour trai nghiém du lich xanh

pham/ dich vu:

Contract term | Thoi  From | Tir 05/2026 to | dén 06/2026
han hop déng:

Application deadline  Before | Truréc 30/05/2026
| Han ndp don:

1. PROJECT INTRODUCTION | GIOI THIEU DY AN

The Swiss Tourism for Sustainable Development in Vietham (ST4SD), financed by the Swiss State
Secretariat for Economic Affairs (SECO), aims at making Viet Nam’s tourism sector more
sustainable and inclusive. As part of the economic development cooperation of Switzerland for Viet
Nam, it is implemented by the consortium of Helvetas Vietnam, a Swiss international NGO, and the
CRED Tourism & Agriculture Solution Consulting Company Limited, a Viethamese NGO. The
Ministry of Culture, Sports and Tourism appointed the Viet Nam National Authority of Tourism
(VNAT) as the project owner.| | Dw én Du lich Thuy Sy vi sw Phét trién Bén viing tai Viét Nam
(ST4SD), tai tro béi Téng cuc Kinh té Lién Bang Thuy Sy (SECO), nham muc dich thic déy sw
phét trién bén viing va bao trum ctia nganh du lich Viét Nam. La mét phan trong hop tac phat trién
kinh té gitra Thuy Sy va Viét Nam, dw an duwoc thuc hién béi Helvetas Vietnam, mét té chure phi
chinh pht quéc té cda Thuy Siva Trung tdm Phét trién Kinh té Néng thon (CRED), mét té chirc phi
chinh phu cta Viét Nam. Bé Van héa, Thé thao va Du lich chi dinh Cuc Du lich Quéc gia Viét Nam
la cha dw an.

Operating under the auspices of the Da Nang Tourism Association, the Xu Quang Destination Club
is a non-profit initiative functioning through voluntary community contributions and resource sharing
without an independent legal status or dedicated staff. The Club's primary mission is to safeguard
indigenous values and provide strategic consultancy for the development of sustainable tourism
products in rural and mountainous regions. | Dudi s bao tro clia Hiép héi Du lich Pa Néng, Céu
lac b6 Diém dén Xt Quang la mét thuc thé phi loi nhudn van hanh duwa trén tinh than tw nguyén va
chia sé ngudn luc cdng déng ma khéng cé tw céch phap nhan déc Iap hay nhan sw chuyén trach.
Str ménh cét 16i cia Cau lac bod la hé tro bdo tén céc gié tri ban dia va tw van phét trién cac sén
pham du lich bén viing tai cac khu vire néng thdn va mién nui.



In this framework, the "Da Nang Green Tourism Journey" marketing campaign is being
implemented to promote local green tourism criteria and certified businesses. This campaign is
coordinated by the Xu Quang Destination Club in close collaboration with the Da Nang Department
of Tourism (DOCST), the Tourism Promotion Center and private sector. | Trong khuén khé nay,
chién djch marketing “Hanh trinh Du lich Xanh DPa N&ng" dwoc trién khai nham quang ba bo tiéu
chi du lich xanh va céc doanh nghiép dat chirmng nhan. Chién djch dwoc diéu phbi béi CLB Diém
dén Xt Quéng véi sw phdi hop chat ché tir S& VHTTDL Ba Néng, Trung tdm Xdc tién Du lich va
khéi tw nhan.

Currently, in Hoi An and Da Nang, there are much more than 33 businesses, attractions,
community-based tourism sites, and sustainable tourism experiences at various levels. Famtour
involving reputable travel agencies (TAs), KOLs, and the press provide the essential connection
needed to help sustainable tourism products and services reach both B2B and B2C customers. |
Hién nay tai H6i An va Da Ndng da c6 nhiéu hon 33 doanh nghiép, diém tham quan, diém du lich
céng dbng, céac tréi nghiém du lich mang tinh bén viing & cac mirc d6 khac nhau. Famtour véi cac
hang Ii¥ hanh uy tin, KOL va béo chi la sw két ndi cén thiét dé gitp céc san pham, dich vu du lich
bén vitng duoc tiép can khach hang B2B va B2C.

Beneficiary | Nguwoi thu huwdng: Green-certified tourism businesses, sustainable business
models/products, community-based tourism destinations, and tourists | Cac doanh nghiép dat
chirng nhan du lich xanh, cdc mé hinh kinh doanh/sén phdm cé tinh bén viing, céc diém du lich
céng déng, va du khéch.

Funded by | Tai tr¢g b&i: ST4SD
2. REQUIRED TECHNICAL SPECIFICATIONS | THONG SO KY THUAT YEU CAU
Equipment/ service name | Tén thiét bi/ dich vu:

Designing & Organizing Service for Green Experiential Famtour | Djch vu thiét ké va té chirc
Famtour trai nghiém du lich xanh

Technical requirements | Yéu cau ky thuat:

2.1. The selected contractor must meet strict technical standards regarding networking capabilities
and program design: | Nha thau duworc lra chon can dap ung céc tiéu chuén ky thuat khat khe vé
mang Iuéi két nbi va néng luc thiét ké chuong trinh:

e Extensive Partner Network(Highest Priority): | Mang luéi déi tac rong réi(Uu tién hang déu):
o Invite a minimum of 10 Travel Agencies (TAs) with a genuine interest and a

customer base suitable for sustainable tourism. | Moi dworc téi thiéu 10 don vi I
hanh thuc sw quan tdm va cé tép khach hang phu hop véi du lich bén viing.

o Invite a minimum of 5-10 Influencers (KOLs) and Press members/Page Admins
specialized in green lifestyles, cultural preservation, and environmental issues. | Moi
duroc tbi thiéu 05-10 nhan véat c6 dnh hudng (KOLs) va bao chi/MXH chuyén viét vé
phong céch séng xanh, bdo tén vén hba va moi truong.

e Diverse Tour Program Design: | Thiét ké chuwong trinh tour da dang:



0 Propose 2-3 tour program options for guests to choose based on specialized
interests (e.g., Sustainable Experience Tour, Green Practice Tour at Resorts/Villas).
| Phai dé xuét duoc 2-3 Iyra chon chuong trinh tour dé khach moi lwa chon theo sé
thich chuyén biét (vi du: Tour trai nghiém du lich bén vieng, Tour thure hanh xanh tai
Resort/Villa).

o The programs must provide maximum opportunities for sustainable service
providers, community-based tourism sites to directly access travel agencies and the
press. | Chuong trinh phéi tao diéu kién tbi da cho cac don vi cung cép dich vu bén
vitng, diém dén du lich cong déng tiép cén truc tiép voi Iik hanh va béo chi.

Logistics & Transportation: Ensure high-quality transportation and catering based on
sustainable standards (prioritizing local ingredients). | Hdu can & Van chuyén: Bam bao
dich vu van chuyén chét lvong cao, &n ubng theo tiéu chuén bén viing (wu tién nguyén liéu
dia phuong/OCOP)

2.2. Expected Results | Két qua du kién

Market Access: Enable at least green 20 businesses, ST4SD’s product grantees and
community-based tourism sites to access professional distribution networks. | Tiép can thj
trvong: Gidp it nhat 20 doanh nghiép xanh va sén phédm duoc ST4SD tai tro va diém du
lich céng déng tiép can cac mang Iwdi phan phdi chuyén nghiép.

B2B Connectivity: Establish partnerships for 10 TAs, aiming for at least 05 signed
Memorandums of Understanding (MOUs). | Két néi B2B: Thiét Iap quan hé dbi tac cho 10
don vi Itr hanh, huéng téi it nhat 05 bién ban ghi nhé (MOU) duorc ky két.

Communication: Generate at least 10 high-quality news articles or storytelling videos from
participants. | Truyén théng: Tao ra it nhat 10 tin bai hodc video ké chuyén chat luong cao
tte nhirng nguoi tham gia.

2.3. Deliverables | S&n phdm dau ra

Detailed tour program package (03 options).l Bé churong trinh tour chi tiét (03 phuong én).

Guest list (TAs/KOLs) including contact information and profiles. | Danh sach khach moi
(TAs/KOLs) c¢6 théng tin lién hé va hé so néng luec,

Famtour organization report with activity photos. | Bao cédo té chirc Famtour kém theo hinh
anh hoat déng.

Compilation of news articles, social media posts, and video clips from guests following the
event. | Téng hop céc tin/bai viét, video clips ctia khdch moi sau sw kién.

2.4. Bidding Requirements & Priorities:

Highest Priority: Preference will be given to travel agencies that have achieved Green
Tourism or Sustainable Tourism certification (e.g., Da Nang Green Tourism label or
equivalent international certifications) or those demonstrating extensive experience in
executing sustainable tour products.| Uu tién hang dau: Cac don vi Itk hanh da dat ching
nhén Du lich Xanh (cta Pa N&ng hodc céc té chirc quéc té twong duong) hodc ¢ hd so
néng luc thue hién céc tour du lich bén viing.



e Demonstrated strong networking capacity with the community of sustainable TAs and
eco-conscious KOLs. | Chirng minh dwoc mang lwéi két nbi sdu véi cong dong TAs va
KOLs trong linh virc méi truong/phong céch séng.

3. ORDER AND TIME OF USE | PAT HANG VA THO'l GIAN SU DUNG

Installation time or service use | Thoi gian I3p d&t hodc st dung dich vu

The Famtour event takes place on May 27 - 28, 2026, requiring preparation for the whole May. |
Thoi gian 18p d&t hodc st dung dich vu: Sw kién Famtour dién ra vao ngay 27 - 28/05/2026, va
céng tac chuén bj tb chirc trong sudt thang 5/2026.

Expected before June 15, 2026: Completion of all services and final deliverables handover. | Dy
kién truéc ngay 15/06/2026: Hoan thanh toan bé dich vu va ban giao cac san pham dau ra cubi
cung.

4. BIDDING REQUIREMENTS | YEU CAU PAU THAU

Interested suppliers are requested to send detailed quotations to procurement@st4sd.vn ,
assist3@std4sd.vn before the above-mentioned deadline. The submitted documents must be
password-protected. You will be asked for the password after submitting the application.

Cac nha cung cép quan tdm dwoc yéu cadu gui béo gid chi tiét cho dia chi email
procurement@st4sd.vn , assist3@st4sd.vn truée thoi han néu trén. Céc tai liéu nam trong dé
xuat can cé6 mat ma bao vé. Ching téi sé lién hé véi ban dé hdi mat ma.

The email subject line should begin with | Tiéu dé email can ghi: [TOR.C106.5] Designing &
Organizing Service for Green Experiential Famtour | Dich vu thiét ké va t6 chirc Famtour trai
nghiém du lich xanh

We will contact the unit that meets the above requirements.
Chuing t6i sé lién hé don vi dap tmg céc yéu cau trén.

Proposed by| Ngwoi dé xuat

Tran Thi Thu Hien - Campaign Coordinator | Diéu phéi Chién dich

Checked by | Nguwoi kiém tra

Vu Nam — Component Manager | Quén ly Hop phéan
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Approved by | Ngwoi duyét

Olivier Messmer — Team Lead/ Truréng nhém D an
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