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TERMS OF REFERENCE — CONSULTANCY SUPPLIER
DPIEU KHOAN THAM CHIEU — NHA CUNG CAP DICH VU TU VAN

Project: Swiss Tourism for Sustainable Development in Vietnam (ST4SD)
Dy an: Du lich Thuy Sy vi sw Phéat trién Bén viing tai Viét Nam
Code | Mé&: TOR.C1.03.2026 (to be filled by ST4SD | dién béi ST4SD) - 1.1 (to be

filled by Grantee as description in Annex 1&2/ | dién béi bén nhan tai tro
nhw mé ta trong Phu luc 1&2)

Consulting services | Consultancy for the development, implementation support, and

Tén djch vu tw vadn:  evaluation of the Green Current Na Hang | Tw van xay dung, hé tro trién
khai va danh gia mé hinh Green Current tai Na Hang (Estimated level of
effort: approximately 16 working days | S6 ngay céng dw kién: khodng 16
ngay

Contract term | From | T May, 2026 to | dén August, 2026

Thoi han hop déng:

Application deadline  Before | Trwrde 30 April 2026 | 30/04/2026
| Han ndp don:

1. PROJECT INTRODUCTION | GIOI THIEU DU’ AN

The Swiss Tourism for Sustainable Development in Vietnam (ST4SD), financed by the Swiss State
Secretariat for Economic Affairs (SECO), aims at making Viet Nam’s tourism sector more sustainable
and inclusive. As part of the economic development cooperation of Switzerland for Viet Nam, it is
implemented by the consortium of Helvetas Vietham, a Swiss international NGO, and the CRED
Tourism & Agriculture Solution Consulting Company Limited, a Viethamese NGO. The Ministry of
Culture, Sports and Tourism appointed the Viet Nam National Authority of Tourism (VNAT) as the
project owner.| | Dw én Du lich Thuy Sy vi sw Phét trién Bén viing tai Viét Nam (ST4SD), tai tro béi
Téng cuc Kinh té Lién Bang Thuy Sy (SECO), nhdm muc dich thuc day sw phét trién bén viing va
bao trum ctia nganh du lich Viét Nam. La mot phan trong hop tac phét trién kinh té giita Thuy Sy va
Viét Nam, dw an duoc thuc hién béi Helvetas Vietnam, mét té chire phi chinh phi quéc té cua Thuy
Siva Trung tdm Phét trién Kinh té Néng thén (CRED), mét té chirc phi chinh phd cia Viét Nam. B6
V&n héa, Thé thao va Du lich chi dinh Cuc Du lich Quéc gia Viét Nam la chi dw an.

[Brief introduction of grantee, operation, activities] | [Gidi thiéu ngan gon vé bén duoc tai tro, cach
thare van hanh, hoat ddng].

Mrs. Hoang Thi Phuong Nga is a lecturer in Tourism at Thai Nguyen University of Sciences,
with experience in sustainable and community-based tourism. The project is implemented by a small
interdisciplinary team of lecturers and students, in collaboration with representatives from the Tuyen
Quang Tourism Association and Na Hang Farmers’ Union. The team operates through research,
community engagement, and field-based activities, focusing on capacity building and sustainable
tourism development at the local level. Ms. Nga serves as the project lead, responsible for
coordination and implementation | [ThS. Hoang Thi Phwong Nga la giang vién nganh Du lich, Truong
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Pai hoc Khoa hoc — Pai hoc Thai Nguyén, ¢ kinh nghiém trong linh vue du lich bén viing va du lich
dwa vao cong déng. Dw an duoc trién khai b&i nhém gidng vién va sinh vién lién nganh, phéi hop
v0i dai dién Hiép héi Du lich tinh Tuyén Quang va H6i Néng dén xa Na Hang. Nhém van hanh théng
qua hoat déng nghién ctru, gan két céng dbng va trién khai thuc dja, tap trung vao ndng cao ndng
Iure va phaét trién du lich bén viing tai dia phuong. ThS. Hoang Thi Phuong Nga gid vai tro diéu phoi
va trién khai dw anj

[Brief introduction of your activity/ model background] | [Gi&i thiéu ngdn gon vé béi canh hoat dong/
moé hinh]

The Green Current model is developed in response to increasing environmental pressures and
limited community engagement in tourism activities in Na Hang, Tuyen Quang. Despite its high
potential for ecotourism, the area faces challenges related to waste management, lack of structured
green tourism products, and underutilization of local cultural assets. The model aims to integrate
environmentally responsible practices with community-based tourism by introducing experiential
activities such as Green Tours, Green Passport, and local storytelling. It focuses on engaging local
communities as active participants while enhancing visitor experience and promoting sustainable
destination development | [M6 hinh Green Current duoc xay dung trong béi canh khu virc Na Hang
(Tuyén Quang) dang d6i méat véi 4p lurc méi truong va sw tham gia con han ché cua cdng dong vao
hoat ddng du lich. M&c du cé tiém ndng I6n vé du lich sinh thai, khu viec nay van ton tai cac thach
thire vé quén ly réc thai, thiéu sdn phdm du lich xanh c6 céu tric va chua khai thac hiéu qua gia tri
van héa ban dia. M6 hinh hwdng téi tich hop cac thuc hanh du lich than thién méi trirdng véi du lich
duwa vao coéng dbng théng qua céc trai nghiém nhw Green Tour, Green Passport va storytelling vén
héa. Qua do, téng cuong vai tro clia cdng déng, néng cao trai nghiém du khach va thic day phét
trién diém dén bén viing]

[Justification for the need of this activity] | [Giai thich Ii do, co s& cho hoat dong nay]

The Green Current model is a pilot initiative that requires technical support to ensure effective
implementation and evaluation. While the project team has strong experience in research and
community engagement, additional consultancy is needed to optimize field implementation, support
real-time adjustments, and validate the model for future replication | [M6 hinh Green Current la m{t
séng kién thi diém, can duoc hé tro chuyén mén dé dam bao trién khai va dénh gia hiéu qua. Méc
du nhém dw &n c6 kinh nghiém vé nghién ctru va gén két cong dong, van can tw van nham téi uu
trién khai thuc dia, hé tro diéu chinh kip thoi va kiém dinh mé hinh phuc vu nhén réng]

Beneficiary | Ngwoi thu huwéng: [Name of beneficiaries] | [Tén déi tuong thu huéng]

Local communities in Na Hang (including households, youth and women), local tourism service
providers (homestays, boat operators, restaurants), and tourists participating in Green Current
activities | [COng ddng dia phuwong tai Na Hang (bao gém ho dén, thanh nién, phu ni¥), cac don vi
cung cép dich vu du lich (homestay, thuyén, nha hang) va khéch du lich tham gia cac hoat déng
Green Current]

Funded by | Tai tro b&i: ST4SD
2. OBJECTIVES | MUC TIEU

The overall objective for the consultancy is to/Muc tiéu ctia géi dich vu tw van nay la nham: .........
To provide technical support for the effective implementation, monitoring, and evaluation of the
Green Current model in Na Hang, and to support its validation and handover for potential replication



| [Cung cép hé tro chuyén mén nhdm dam bao trién khai, theo d6i va danh gié hiéu qué mé hinh
Green Current tai Na Hang, déng thoi hé tror kiém dinh va chuyén giao mé hinh phuc vu nhén rong]

3. DELIVERABLES/ SAN PHAM BAN GIAO

The consultant is expected to deliver the tasks and produce the outputs as follows:
Tw van vién sé thuc hién cac nhiém vu va cung cap san phdm dau ra nhw sau:

chuyén giao mé hinh)

trién khai thyrc té va phan hoi cac bén lién quan, bao
gbm két qua famtrip)

Deliverable 2.3: Final guideline and
recommendations for model replication and scaling
(Tai liéu huéng dan hoan thién va dé xuét nhan réng
mo hinh)

Tasks | Nhiém vu Deliverables | San phim dau ra Dl_fad'"le |
an nop
Deliverable 1.1: Overall framework of the Green
Current model and consultancy approach for 13 Ma
implementation and refinement (Khung tong thé mé 2026y
hinh Green Current va dinh hwéng tw van trién khai,
hoan thién)
Deliverable 1.2: Refined technical guideline for
implementing Green Tour and Green Passport | 20 May
wéng dan uat da hiéu chinh cho Green Tour
(Hwéng dan ky thuat da hiéu chinh cho G T 2026
va Green Passport)
Task 1: Implementation Dellvgrable 1.3: .Framework for |ptegrat|ng green
- behavior touchpoints and storytelling content into | 50 m
support and technical o : , 3 . ay
- % 2 .| visitor experience (Khung tich hop diém cham hanh
advisory (HO tro trién khai ; Ny . N : A 2026
\ P N vi xanh va ndi dung storytelling vao trai nghiém du
va tw van ky thuéat) .
khach)
Deliverable 1.4: Monitoring and troubleshooting
report with recommendations for improving 30 Jul
implementation and visitor experience (Bao cao theo 2026)/
dbi, xtrly van dé phat sinh va khuyéen nghj diéu chinh
trién khai va trai nghiém du khach)
Deliverable 1.5: Technical guidance for training and | 45 june
operation of Green Ambassadors (HO tro ky thuat 2026
cho dao tao va van hanh ddi ngd Pai str Xanh)
Deliverable 2.1: Initial assessment report of the
Green Current pilot model (Bao cao danh gia buéc
dau mé hinh thi diém Green Current)
. . Deliverable 2.2: Validation report based on pilot
'!'aslf 2: Evaluation, implementation and stakeholder feedback (including
validation and handover | ¢ o5 its) (Bao cdo kiém dinh mé hinh dua trén | 29 JUlY
(Panh gia, kiém dinh va P : i 2026




4. SELECTION CRITERIA/ TIEU CHi LUWA CHON

Proposals will be evaluated based on the following criteria: | Cac dé xuét sé duoc danh gia duwa trén
cac tiéu chi sau:

e Quality and completeness of the proposal | Chét lwgng va tinh day da cha dé xuat
Cost effectiveness | Hiéu qua chi phi

e Experience in providing high-level consultancy services, preferably in the tourism industry |
C6 kinh nghiém cung cép dich vu tw van chét lwong cao, wu tién trong nganh du lich

e Previous experience working with international cooperation programs and/or the Government
of Vietnam | Kinh nghiém lam viéc v&i cac chwong trinh hop tac qudc té va’hoac Chinh phu
Viét Nam

5. PROPOSAL SUBMISSION/ GUI BE XUAT
Interested suppliers are requested to submit their proposals detailing the following:

e Profile with relevant experience.

e Certificate of good completion of similar work.

e Applicants will indicate their expected daily rate (including VAT if any) and number of days
to conduct the consultancy.

Céc nha cung cép quan tdm gt dé xuét chi tiét gébm:

e Hb so nédng luc véi kinh nghiém lién quan.
e Chirng nhan, bang chimg hoan thanh tét cong viéc tuong tu.
e Dé xuét mirc phi hang ngay dw kién (bao gém VAT néu cé) va sb ngay lam viéc tw van.

The submitted documents must be password-protected. You will be asked for the password after
submitting the application. Proposal should be sent to procurement@st4sd.vn and
assist3@st4sd.vn before 3pm, Thursday, 30 April 2026.

Céc tai liéu ndm trong dé xuét cdn c6 mat ma bao vé. Chiing téi sé lién hé véi ban dé héi mat ma.
Dé xuét dén dia chi email assist3@st4sd.vn va procurement@st4sd.vn truée 3 gior chiéu Thir ndm,
ngay 30 thang 4 nam 2026.

The email subject line should begin with: [TOR.C1.03/2026] Consultancy to Green Na Hang
Tiéu dé email can ghi: [TOR.C1.03/2026] Tw van Green Na Hang

Please note that only shortlisted candidates will be contacted.

Xin lwu y réng chi nhiing g vién duoc lwra chon vao vong tiép theo méi duroc lién hé.
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