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TERMS OF REFERENCE - EVENT/ TRAINING
DIEU KHOAN THAM CHIEU — TO CHU'C SU KIEN/ TAP HUAN

Project: Swiss Tourism for Sustainable Development in Vietham (ST4SD)

Dy an: Du lich Thuy Sy vi sw Phat trién Bén viing tai Viét Nam

Code | Ma: TOR.C1.03.2026 (to be filled by ST4SD | dién b&i ST4SD) - 1.1 (to be
filled by Grantee as description in Annex 1&2/ | dién béi bén nhan tai tro
nhw mé ta trong Phu luc 1&2)

Name of Training of Green Ambassadors for Green Current model implementation
event/training | Tén  in Na Hang | T4p huén déi ngi Pai str Xanh phuc vu trién khai mé hinh
sw kién/ tp huén: Green Current tai Na Hang

Organizer | Bént6  [Ms Hoang Thi Phuong Nga] | Hoang Thi Phuong Nga
chure:

Contract term | From: 01 July, 2026 to 30 July, 2026 | Ttr: 01/07/2026 dén 30/07/2026
Thoi han hop déng:

Application deadline  Before | Trwéc 30 May, 2026 | 30/05/2026
| Han ndp don:

1. PROJECT INTRODUCTION | GIOI THIEU DY AN

The Swiss Tourism for Sustainable Development in Vietnam (ST4SD), financed by the Swiss State
Secretariat for Economic Affairs (SECO), aims at making Viet Nam’s tourism sector more sustainable
and inclusive. As part of the economic development cooperation of Switzerland for Viet Nam, it is
implemented by the consortium of Helvetas Vietnam, a Swiss international NGO, and the CRED
Tourism & Agriculture Solution Consulting Company Limited, a Viethamese NGO. The Ministry of
Culture, Sports and Tourism appointed the Viet Nam National Authority of Tourism (VNAT) as the
project owner.| | Dw &n Du lich Thuy Sy vi sw Phét trién Bén viing tai Viét Nam (ST4SD), tai tror béi
Téng cuc Kinh té Lién Bang Thuy Sy (SECO), nhdm muc dich thuc day sw phét trién bén viing va
bao trum cta nganh du lich Viét Nam. La mot phén trong hop tac phéat trién kinh té gitra Thuy Sy va
Viét Nam, dw an duoc thuc hién béi Helvetas Vietnam, mét té chire phi chinh phi quéc té cua Thuy
Siva Trung tdm Phét trién Kinh té Néng thén (CRED), mét té chirc phi chinh phd cda Viét Nam. B
V&n héa, Thé thao va Du lich chi dinh Cuc Du lich Quéc gia Viét Nam Ia chd dw an.

[Brief introduction of grantee, operation, activities] | [GiGi thiéu ngdn gon vé bén duoc tai tro, cach
thire van hanh, hoat dong].

Ms. Hoang Thi Phuong Nga is a lecturer in Tourism at Thai Nguyen University of Sciences
(TNUS), with experience in sustainable tourism and community-based tourism development. She
has been involved in research, teaching, and capacity-building activities for local communities in
various regions of Vietnam. For the Green Current project, she is responsible for organizing and
coordinating project activities, including training, stakeholder engagement, and field-based
implementation in collaboration with local partners | ThS. Hoang Thi Phuong Nga la giang vién
nganh Du lich, Truong Pai hoc Khoa hoc — Dai hoc Thai Nguyén, cé kinh nghiém trong linh vire du
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lich bén viing va du lich dwa vao cong dbng. Trong dw an Green Current, ba chju tréch nhiém t6
chirc va diéu phoi céc hoat déng, bao gébm tap huén, két ni cac bén lién quan va trién khai thuc dia
phdi hop véi cac déi tac dia phuong.

[Brief introduction of your activity/ model background] | [Gidi thiéu ngdn gon vé bdi canh hoat déng/
mé hinh]

The Green Current model is being developed as a community-based approach to promote
sustainable tourism in Na Hang, focusing on integrating green practices into visitor experiences
through Green Tour and Green Passport initiatives. As part of the pilot implementation, local
community members are engaged as “Green Ambassadors” to deliver and facilitate these
experiences. To ensure effective implementation, a structured training program is required to equip
the ambassadors with essential skills in communication, storytelling, visitor experience design, and
basic digital promotion | M6 hinh Green Current duoc phét trién nhu mot huéng tiép céan du lich bén
viing dura vao céng dong tai Na Hang, tap trung tich hop céc thuc hanh “xanh” vao trai nghiém du
khéch théng qua Green Tour va Green Passport. Trong giai doan thi diém, nguoi dan dia phuong
duoc huy dong véi vai tro “Pai str Xanh” dé truc tiép tham gia t6 chirc va dan dat trdi nghiém. Do
dé, cén trién khai chuong trinh tdp hudn nham trang bj céc ky ndng cén thiét nhw giao tiép,
storytelling, t6 chirc trai nghiém va truyén théng co ban.

[Justification for the need of this activity] | [Gidi thich Ii do, co s& cho hoat dong nay]

The successful implementation of the Green Current model depends on the capacity of local
actors to deliver consistent, high-quality, and engaging visitor experiences aligned with green tourism
principles. However, local community members currently have limited experience in areas such as
storytelling, visitor engagement, and digital communication. This training is therefore necessary to
build essential competencies for Green Ambassadors, ensuring the effectiveness of the pilot
operation and enhancing the overall quality and sustainability of the model | Viéc trién khai hiéu qua
mé hinh Green Current phu thudc vao néng lurc cla cac chi thé dia phuong trong viéc cung cép tri
nghiém du lich chét luong, nhat quén va phu hop véi nguyén tac du lich xanh. Tuy nhién, cdéng dong
dia phuwong hién con han ché vé ki néng storytelling, tuong tac véi du khach va truyén thong sé. Do
dé, hoat déng tap huén la can thiét nhdm nang cao ndng luc cho déi ngi Pai sir Xanh, bdo dadm
hiéu qua trién khai thi diém va néng cao chét luong, tinh bén viing cta mé hinh.

Beneficiary | Ngwoi thu huwéng: [Name of beneficiaries] | [Tén déi tuong thu huéng]

25 Green Ambassadors selected from the local community in Na Hang (Ban Bung area) | 25 Dai
str Xanh duoc lwa chon tir cong dong dia phuong tai Na Hang (khu vurc Ban Bung)

Funded by | Tai tro b&i: ST4SD

2. REQUIRED TECHNICAL SPECIFICATIONS | THONG SO KY THUAT YEU CAU

Equipment/ service name | Tén thiét bi/ dich vu: Training services for Green Ambassadors (including
training delivery, trainers, venue, materials, and logistics) | Dich vu té chure tép huén Pai sir Xanh
(bao gébm gidng day, gidng vién, hoi truong, tai liéu va hau cén)

Technical requirements | Yéu céu ky thuat:

The service provider is required to deliver a comprehensive training program for 25 Green
Ambassadors in Na Hang, including the following technical requirements:



1) Training program design and delivery: Develop and deliver 05 thematic training modules,
including: social media marketing; photo and video production using mobile phones; storytelling
skills; guiding experience under the Green Tour model; communication skills and creating positive
visitor experiences.

2) Trainers/experts: Provide qualified trainers with proven experience in tourism training,
community-based tourism, or related fields.

3) Training materials: Prepare and print 25 sets of training materials aligned with the above
modules.

4) Venue and facilities: Arrange a suitable training venue in Na Hang with adequate seating,
basic equipment (projector, sound system), and appropriate learning conditions.

5) Logistics support: Provide accommodation and meals for trainers (if required), and ensure
basic catering/refreshments for participants during the training sessions.

6) Documentation: Provide training documentation, including training agenda, attendance lists
(signed), photos/videos of training sessions, and relevant supporting materials.

Pon vj cung cép dich vu cén trién khai chuong trinh tap huén toan dién cho 25 Pai str Xanh tai
Na Hang, v&i céc yéu cau ky thuéat sau:

1) Thiét ké va té chure tap huén: Xay dung va trién khai 05 chuyén dé gém: marketing mang
x& hoi; chup dnh/quay video bang dién thoai: kj ndng storytelling; nghiép vu huwéng dan theo Green
Tour; kj néng giao tiép va tao trai nghiém tich cuc cho du khach.

2) Gidng vién/chuyén gia: C6 kinh nghiém trong dao tao du lich, du lich céng déng hodac linh
vire lién quan.

3) Tai liéu tap huén: Chuén bj va in 25 bé tai liéu phu hop néi dung dao tao.

4) Hoi trurong va cor sé vt chat: Bé tri dia diém phu hop tai Na Hang, ddm béo trang thiét bi
co ban (méy chiéu, &m thanh).

5) Hau cén: B6 tri lwu tri, &n ubng cho gidng vién (néu cén) va hé tro &n nhe/gidi khét cho hoc
vién trong qua trinh tép huan.

6) H6 so minh chirng: Bao gébm ké hoach tap huén, danh sach ky nhan, hinh dnh/video hoat
déng va céac tai liéu lién quan
2. OBJECTIVES | MUC TIEU
Overall objective/ Muc tiéu téng thé

To enhance the capacity of local Green Ambassadors to effectively deliver and facilitate Green
Current tourism experiences in Na Hang, through structured training on communication, storytelling,
visitor engagement, and digital promotion skills | Nang cao néng lirc cho déi ngd Pai str Xanh tai dja
phuong nham trién khai va té chirc hiéu qué céc tréi nghiém du lich Green Current tai Na Hang,
théng qua chuong trinh tap huén vé ky nang giao tiép, storytelling, tuong tac véi du khéch va truyén
théng so.

Specific objectives/ Muc tiéu cu thé
1) To equip 25 Green Ambassadors with fundamental knowledge and practical skills in
delivering Green Current tourism experiences in Na Hang / Trang bi cho 25 Dai st Xanh
kién thirc va ky nang co ban dé té chirc va trién khai trai nghiém du lich Green Current
tai Na Hang



2) To strengthen participants’ capacity in social media marketing and basic digital
communication for promoting local tourism products / Nang cao néng lwc vé marketing
mang xa hoi va truyén théng sb co ban phuc vu quang ba du lich dia phwong

3) To develop practical skills in photo and video production using mobile devices for tourism
content creation / Phat trién k§ nang chup &nh, quay video bang thiét bj di dong dé san
xuét ndi dung du lich

4) To enhance competencies in storytelling and interpretation, enabling ambassadors to
effectively communicate local culture, nature, and green practices / Nang cao nang lwc
storytelling va dién giai gia tri van hoa — tw nhién — “xanh”

5) To build skills in guiding and facilitating visitor experiences under the Green Tour model
/ Rén luyén kj ndng hwéng dan va td chirc trai nghiém theo mé hinh Green Tour.

6) To improve communication skills and the ability to create positive visitor experiences,
contributing to service quality and visitor satisfaction / Cai thién k§ néng giao tiép va tao
trai nghiém tich cwc cho du khac

3. EXPECTED RESULTS | KET QUA DU’ KIEN
Expected result 1 | Két qua duw kién 1

25 Green Ambassadors successfully trained and equipped with essential skills to deliver Green
Current tourism experiences in Na Hang | 25 Dai str Xanh duoc dao tao va trang bi céc ky ndng can
thiét dé trién khai va t6 chirc céc trdi nghiém du lich Green Current tai Na Hang

Expected result 2 | Két qua duw kién 2

05 training material packages developed and delivered, covering key thematic modules for Green
Ambassador capacity building | 05 bé tai liéu tdp huan duwoc xay dung va trién khai, bao gém céac
chuyén dé chinh phuc vu ndng cao nédng luc Pai str Xanh

Expected result 3 | Két qud duw kién 3

Complete training documentation prepared and submitted, including training plan, training
materials, signed attendance lists, and photo/video records as evidence of training delivery | H6 so
tap huén duoc hoan thién va ndp day dd, bao gém ké hoach tap huén, tai lidu tap huén, danh sach
hoc vién ky nhén va hinh &nh/video minh chirng viéc té chirc tp huén.

4. EVENT/TRAINING DETAILS | CHI TIET HOAT DONG
Time | Théi gian: 01 July to 30 July 2026 | Tir 01, 07, 2026 dén 30, 07, 2026

Location | Dja diém: Ban Bung, Na Hang, Tuyen Quang Province/ (Ban Bung, xa Na Hang, tinh
Tuyén Quang)

Participants | Ngwoi tham dw: Estimated number of participants and their working organizations |
Sé luong nguoi tham dw du kién va té chire cua ho

25 participants, including selected Green Ambassadors from the local community in Na Hang
(Ban Bung area), representing households, homestay operators, youth, and local tourism service
providers | 25 nguoi tham du, bao gém céc Pai st Xanh duoc Iwra chon tir cong dbng dia phuong
tai Na Hang (khu vwc Ban Bung), dai dién cho cac hd dan, co sé homestay, thanh nién va cac nhém
cung cép dich vu du lich tai dia phuong.

Method of organizing event/ training | Phwrong phép té chirc sw kién/ dao tao: Eg: Group
meetings; forums; group discussions; plenary discussions; presentations; breakout group work, etc.
| Vidu: cudc hop nhém:; dién dan; phién thdo luan toan thé; thuyét trinh; l1am viéc theo nhém nhd;...



Presentations; plenary discussions; group discussions; breakout group work; hands-on practice
sessions; field-based learning; simulation exercises (guiding and storytelling); peer learning and
feedback sessions | Thuyét trinh; thdo luén toan thé; thdo luan nhém; lam viéc nhém nhé; thuc hanh
true tiép; hoc tép gén véi thuc dia; mé phéng hudng dan va storytelling; hoc tap déng dang va phan

héi.

Agenda | Chwong trinh:: Details are included in Annex | Chi tiét trong Phu luc

5. DELIVERABLES | SAN PHAM DAU RA

Reports | Bao cdo: Training report and summary of results | B4o céo tap huén va téng
hop két qua

Activity minutes | Bién ban hoat ddng: Activity minutes including signed attendance lists
of 25 participants | Bién ban hoat déng bao gém danh séach 25 hoc vién ky nhéan

Activity photos | Anh hoat déng: Activity photos and video documentation of training
sessions | Anh va video ghi nhan hoat déng tap huan

Other deliverables (presentations, consultancy reports, etc.) | Cac sén phdm khéc (bai
thuyét trinh, béo céo tw véan, v.v.): Training materials and presentations for 05 thematic
modules | Tai liéu va bai gidng cho 05 chuyén dé tap huan

Other content related to task assignment, if any | Cac ndi dung khéc lién quan dén nhiém
vu, néu c6: Supporting documents including training plan, trainer contracts, VAT invoices,
and acceptance minutes | H6 so’ bao gém ké hoach tap huén, hop dbng gidng vién, héa
don VAT va bién ban nghiém thu



6. ESTIMATED BUDGET | NGAN SACH DY KIEN

) « | Unit price | Sub-total
Content/Noidung | SV A/SO | gy ioon | (a*B)/ Note / Ghi chu
lwong ‘r R 2
gia Thanh tién
Consultant fee / Tw
van vién
- For trainers delivering
Training experts (05 .
modules) / Chuyén gia | 5 days/ Ngay | +°°%900 | 56 000,000 | training modules /- Cho
. Y x 5 days giang vién dao tao cac
dao tao (05 chuyén dé) o e
chuyén dé
;rgllz’:;?on Isubbort / For training facilitation and
CHAon/SUpPOrt "1 3 gays / ngay | 1,000,000 | 3,000,000 | coordination / Cho didu
Diéu phdi va ho tro Iop £ oL x .
phéi va ho tro Iop
hoc
Allowance / Phu cap
Local 320.000/ !:or local stgff supporting
facilitators/support staff 2 persons x 3 day x 3 implementation (Rate
a pg .| days / nguoi x y 1.920.000 | based on EU cost norms) /
/[ Nhén sw ho tro dija . day x 2 - =
huon ngay ax Cho can bé dia phuong ho
P g P tro (Theo dinh mdeec EU)
Meals for trainers/ Tro
cap hang ngay
2 persons x 16usd x
Trainers per diem / Chi| <P 25.500 x 2 Rate based on EU cost
.« - a 2,6 days/ 2.121.600 . .
phi &n cho giang vién . . pax x 2,6 norms / Theo dinh mdrc EU
nguoi x ngay
days
Accommodation / Ché
(e
Trainers 2 persons x 2 18 usd x
. .p .. | 25.500 x 2 Rate based on EU cost
accommodation / Lwu | nights / nguoi 1.836.000 . .
, 2 i . pax x 2 norms/ Theo dinh murc EU
tra cho giang vién x dém .
nights
Travel / Di chuyén
Trainers travel (round
trip) / Di chuyén gidn Travel costs
vign (ter Truny tér?? Hg 2 bersons / 500km x (vehicle/transportation)
a4 D2 g P . 4,000 x 2 4,000,000 | (Rate based on EU cost
NGi di Ban Bung - Na nguoi L. S 2
oA nguoi norms) / Chi phi di chuyén
Hang: 250km. Khtr hoi: (Theo dinh mic EU)
500km) [
Local transportation for
: 4,000 x o - .
Local transport / Di| Lumpsum/ training activities / Di
A A . 70km x 2 560,000 P A
chuyén ndi vung Tron goi QUi chuyén néi vung phuc vu

tap huan




Conference rental /

Héi thao
Meeting package including
venue, lunch, and tea-
Training venue + lunch 25 pax x 3 breaks (Rate based on EU
+ teabreak / Hoi trirong | days / nguwoi x | 250,000 18,750,000 | cost norms)/ Géi hop gém
+ an trwra + teabreak ngay phong hop, &n trua,
teabreak (Theo dinh mdrc
EU)
Others /| Khac
- . Training materials  for
Training materials participants, hoa don VAT
zzgzng [ In tai liéu tap | 25 sets/ Bd 100,000 2,500,000 / Tai lidu tap hudn, VAT

invoice

Stationery and supplies /
650,000 650,000 | Vdn phong phédm, VAT
invoice

Stationery & supplies /| Lump sum/
V&n phong pham Tron goi

Procurement to be
conducted by ST4SD in
accordance with project
regulations / Mua sdm do
ST4SD thuwc hién theo quy
dinh dw an

Total / Téng céng 55,337,000

*Ghi chu: T4t ca cac hang hoa dich vu mua sdm sé phai c6 VAT (va phi dich vu néu cé). Trong truéng
hop thué tw van ca nhan la da bao gébm thué thu nhap ca nhan PIT, du &n sé trich tai ngudn 10% néu
dich vu tw van tr 2.000.000 VND.

The submitted documents must be password-protected. You will be asked for the password after
submitting the application. Proposal should be sent to procurement@st4sd.vn and
assist3@st4sd.vn before 3pm, Saturday, 30 May 2026.

Céc tai liéu ndm trong dé xuét cdn c6 mat ma bao vé. Chiing téi sé lién hé véi ban dé héi mat ma.
Dé xuét dén dia chi email assist3@st4sd.vn va procurement@st4sd.vn truéc 3 gio chiéu Thir bay,
ngay 30 thang 5 nam 2026.
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