e ~ Vi
ST4SD  §CRED “Yietnam

TERMS OF REFERENCE - MEDIA SERVICE PROVIDER
PIEU KHOAN THAM CHIEU — NHA CUNG CAP DICH VU TRUYEN THONG

Project: Swiss Tourism for Sustainable Development in Vietnam (ST4SD)
Dy an: Du lich Thuy Sy vi sw Phéat trién Bén viing tai Viét Nam
Code | Mé&: TOR C102.3

Service name | Tén  Event communications for workshops (Workshop 1 on Lo Lo Chai Woven
dich vu: Product Innovation and Workshop 2 on Experiential Tourism and
Marketing Training)

Truyén théng sw kién héi thdo céng dong (Héi thdo 1 vé Db méi sdn phdm
dét va Hoi thdo 2 vé Du lich trdi nghiém va Tap huén marketing)

Contract term | Thoi  From | Tt 10/05/2026 to | dén 30/07/2026
han hop déng:

Application deadline  Before | Trwrdc 05/05/2026
| Han ndp don:

1. PROJECT INTRODUCTION | GIOI THIEU DU’ AN
About ST4SD | Vé ST4SD

The Swiss Tourism for Sustainable Development in Vietnam (ST4SD), financed by the Swiss State
Secretariat for Economic Affairs (SECO), aims at making Viet Nam’s tourism sector more sustainable
and inclusive. As part of the economic development cooperation of Switzerland for Viet Nam, it is
implemented by the consortium of Helvetas Vietnam, a Swiss international NGO, and the CRED
Tourism & Agriculture Solution Consulting Company Limited, a Viethnamese NGO. The Ministry of
Culture, Sports and Tourism appointed the Viet Nam National Authority of Tourism (VNAT) as the
project owner.

Dw &n Du lich Thuy Sy vi sw Phét trién Bén viing tai Viét Nam (ST4SD), tai tro béi Téng cuc Kinh té
Lién Bang Thuy Sy (SECO), nhdm muc dich thic day sw phét trién bén ving va bao tram ctuia nganh
du lich Viét Nam. La mét phén trong hop téc phat trién kinh té gitka Thuy Sy va Viét Nam, dw an
duoc thuc hién béi Helvetas Vietnam, mét té chirc phi chinh pht quéc té cta Thuy Siva Trung tdm
Phét trién Kinh té Néng thén (CRED), mét té chirc phi chinh phi cda Viét Nam. B6 V&n héa, Thé
thao va Du lich chi dinh Cuc Du lich Quéc gia Viét Nam la chi dw an.

About Lo Lo Chai — Story of Woven Futures | Vé C4au chuyén nghé dét & L6 L6 Chai



L6 L6 Chai is an ethnic minority community with a strong tradition of brocade weaving and rich
cultural heritage. However, existing woven products remain limited in terms of functionality and
relevance to contemporary tourism and experiential travel markets.

The project “L6 L6 Chai — Story of Woven Futures” aims to empower the local community, particularly
ethnic minority women, by revitalizing indigenous knowledge through creative innovation, linking
traditional weaving with contemporary design, co-creative tourism, and the local creative economy.

Community-based workshops are required to support local residents and embroidery cooperatives
in developing contemporary, easy-to-produce embroidery products aligned with sustainable tourism
and livelihood development.

To achieve these objectives, the project requires a professional communication team to:

e Authentically document the co-creation process, community stories, and indigenous
knowledge.

e Produce high-quality communication outputs (videos and photographs) for communication,
education, and tourism promotion purposes.

e Ensure consistent messaging that respects local culture and aligns with principles of
sustainable and inclusive tourism development.

L6 L6 Chai la céng dbng déan toc thiéu sb s& hitu nghé dét thé cdm truyén théng véi gia tri van héa
ddc sdc. Tuy nhién, cac sdn pham dét hién nay chid yéu phuc vu nhu cau néi bd, chuwa dwoc phét
trién thanh céc dong sén phdm cé tinh img dung cao trong bbi canh du lich dwong dai va du lich trai
nghiém.
Duw &n “Céau chuyén nghé dét & L6 L6 Chéi” duroc trién khai nham hé tro cong ddng — déc biét la phu
ni¥ dan toc thiéu sb — phéat huy tri thirc ban dia thong qua déi méi séng tao, két néi nghé dét truyén
théng véi thiét ké duong dai, du lich déng tao va kinh té sang tao dia phuong.
Dé dat duoc céc muc tiéu trén, duw an cén thué déi ngd truyén thong chuyén nghiép nham:

e Ghi nhan chan thuc qua trinh déng tao, cdu chuyén cdng dbng va tri thirc ban dia.

e San xuét céc sén phdm truyén théng chét lvong cao (video, dnh) phuc vu truyén thdng, gido
duc va quang ba du lich.

e Dam bao théng diép nhat quén, tén trong vdn héa, phu hop véi dinh hudng du lich bén ving
va phét trién bao trum.

Beneficiary | Nguoi thu huéng: Community of weaving artisans in L6 L6 Chai village | Céng déng
nguoi dén lam nghé dét & lang L6 L6 Chai

Funded by | Tai tro bi: ST4SD



2. OBJECTIVES | MUC TIEU

e Sén xuét bo &nh va video tw liéu — truyén thong phén anh day da béi canh, con ngudi, khéng
gian va sén phadm cta du &n.

e Xay dung cdu chuyén truyén théng (storytelling) vé qua trinh déng tao sén phdm durong dai
ttr céc di sén van hoéa truyén théng nhuw nha trinh twong va dét thé cadm cida L6 L6 Chai.

e Tao nguén ndi dung st dung da nén tang: mang xa hoi, website, béo céo dw &n, trién Iam
va héi thao.

3. EXPECTED DELIVERABLES | SAN PHAM BAN GIAO

The firm is expected to deliver the tasks and produce the outputs as follows:
Nha cung cép dich vu sé thuc hién cac nhiém vu va cung cap sén phdm dau ra nhuw sau:

Tasks | Nhiém vu Deliverables | S4n pham déu ra Deadline |
Han nép
Task 1: Design and | Deliverable 1.1. Digital files and prints of 2 posters, 2 01/06/2026

content writing for | banners, backdrops/ presentation backgrounds for 02
02 workshops (San | workshops (Ban thiét ké va thurc hién in an 2 poster, 2

xuat san pham banner, backdrop/background thuyét trinh cho 02 héi
truyén théng cho 02 | thdo)
héi thao)

Deliverable 1.2. Facebook posts on 02 workshops (Bai 01/06/2026
viét Facebook truyén théng cho 02 hdi thao)

Deliverable 1.3. Storycard templates showcasing cultural | 01/06/2026
and branding stories of co-created products (Postcard
sé&n pham truyén tai cdu chuyén vén héa va thuong hiéu
sé&n phdm ddng tao)

Task 2: Deliverable 2.1: Detailed filming and photography plan 10/05/2026
Photography for 02 | developed based on site survey and agreed upon with
workshops (Chup the project (Ké hoach quay - chup chi tiét théng qua khdo
&nh cho 02 héi sét va theo théng nhét véi du én)

thao)

Deliverable 2.3: Event photos for 02 workshops, 01/06/2026
including original files and retouched files (Anh sy kién
cho 02 héi thao, bao gom anh goc va anh da chinh stra)

Task 3: Deliverable 3.1.: 01 competition recap video up from 2-3 | 15/06/2026
Videography and minutes (01 video tém tat cudc thi véi thoi luong tor 2-3
video editing for 02 | phut)

workshops (Quay
dwng video cho 02 | Deliverable 3.2.: 02 product showcase videos up to 3 15/06/2026
héi théo) minutes (02 video gi6i thiéu san pham voi thoi lvong lén
dén 3 phat)




Deliverable 3.3.: 02 workshop videos up to 2 minutes (02 | 15/06/2026
video héi thao voi thoi ltrong 1én dén 2 phit)

Deliverable 3.4.: 01 storytelling video on Lo Lo Chai up 30/07/2026
to 5 minutes (07 video cau chuyén L6 L6 Chai voi thoi
lueong 1€n dén 5 phdt)

3. REQUIRED TECHNICAL SPECIFICATIONS | THONG SO KY THUAT YEU CAU
Equipment | Thiét bi:

e Professional cameras and video cameras, audio recording equipment (e.g., lavalier
microphones, shotgun microphones), and drone (if permitted and contextually appropriate).
| May &nh, may quay chuyén dung, thiét bj thu &m (vi du: micro cai o, micro shotgun),
flycam (néu duoc phép va phu hop béi canh).

Technical standards | Tiéu chuan ky thuat

e Video: Full HD/4K, stable visuals, clear audio, with English/Viethamese subtitles. | Video:
Full HD/4K, hinh anh én dinh, &m thanh ré rang, co6 phu dé Anh/Viét.
e Images: Minimum resolution of 300 dpi, suitable for both print and digital communications. |

.....

Anh: D6 phan giéi téi thiéu 300 dpi, phu hop cho in &n va truyén théng sé.

4. SELECTION CRITERIA | TIEU CHi LA CHON

Proposals will be evaluated based on the following criteria: | Cac dé xuét sé duwoc danh gia duwa trén
cac tiéu chi sau:
4.1. General Qualifications | Nang lwc chung

e Minimum of three (03) years of experience in communication, videography, and
photography. | C6 téi thiéu 03 ndm kinh nghiém trong linh vurc truyén théng, quay phim va
chup anh.

e Preference will be given to teams with experience in: | Uu tién cac don vj c6 kinh nghiém
thuc hién:

o Community-based tourism projects. | Dw én vén héa — du lich céng déng.

o Sustainable development and heritage conservation initiatives. | Dw &n phét trién
bén viing, bdo tén di sén.

4.2. Technical and Professional Capacity | Nang lwc chuyén mén

e Cultural sensitivity and experience working with ethnic minority communities. | Hiéu biét va
nhay cdm van héa khi lam viéc véi cong déng dan toc thiéu sb.

e Strong visual storytelling capabilities. | Cé khd néng ké chuyén bang hinh énh (visual
storytelling).

e Ability to work independently in remote and mountainous areas under challenging
conditions. | Cé ky ndng lam viéc doc I4p tai dia ban ving cao, diéu kién khé khan.



5. PROPOSAL SUBMISSION

The submitted documents must be password-protected. You will be asked for the password after
submitting the application. Proposals should be sent to procurement@st4sd.vn and
assist3@st4sd.vn before above-mentioned deadlines.

Céc tai lidu ndm trong dé xuét can c6 mat ma béo vé. Chung toi sé lién hé véi ban dé héi mat ma.
Pé xuét dén dia chi email assist3@st4sd.vn va procurement@st4sd.vn truée thoi han néu trén.

The email subject line should begin with | Tiéu dé email can ghi: [TOR.C102.3] Event
Communication for Workshops | Truyén théng sw kién héi thao

We will contact the agency that meets the above requirements.
Chuing t6i sé lién hé don vi dép tng cac yéu cau trén.

Proposed by| Ngwoi dé xuat

Pham Huong Trang - Grantee Representative | Dai dién bén nhén tai trg

Checked by | Nguwoi kiém tra

Vu Nam — Component Manager | Quan ly Hop phén

Approved by | Ngwéi duyét

Olivier Messmer — Team Lead/ Truwong nhém Dw an
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