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TERMS OF REFERENCE - EVENT ORGANIZER
DIEU KHOAN THAM CHIEU — NHA CUNG CAP TO CHUC SU KIEN

Project: Swiss Tourism for Sustainable Development in Vietnam (ST4SD)
Dy an: Du lich Thuy Sy vi sw Phéat trién Bén viing tai Viét Nam
Code | Mé&: TOR C102.2

Services | Tén djch Event package for community workshops in Lo Lo Chai (Workshop 1 on Lo
vu Lo Chai Woven Product Innovation and Workshop 2 on Experiential
Tourism and Marketing Training)
Géi té chirc hoi thdo cong déng tai L6 L6 Chai (H6i thdo 1 vé Bbi méi san
phdm dét va Hoi thdo 2 vé Du lich trdi nghiém va Tap huén marketing)
Organizer | Bén t6 Dr. Pham Huong Trang, Dr. Nguyen Thi Van Anh, Ms. Ta Thi Luong —
chure: Grantee Representative | Dai dién bén nhéan tai tro

Contract term | From | Ttr 10/05/2026 to | dén 30/06/2026
Thoi han hop déng:

Application deadline  Before | Trwrdc 05/05/2026
| Han ndp don:

1. PROJECT INTRODUCTION | GIOI THIEU DU’ AN
About ST4SD | Vé ST4SD

The Swiss Tourism for Sustainable Development in Vietnam (ST4SD), financed by the Swiss State
Secretariat for Economic Affairs (SECO), aims at making Viet Nam’s tourism sector more sustainable
and inclusive. As part of the economic development cooperation of Switzerland for Viet Nam, it is
implemented by the consortium of Helvetas Vietnam, a Swiss international NGO, and the CRED
Tourism & Agriculture Solution Consulting Company Limited, a Viethamese NGO. The Ministry of
Culture, Sports and Tourism appointed the Viet Nam National Authority of Tourism (VNAT) as the
project owner.

Duw &n Du lich Thuy Sy vi sw Phét trién Bén viing tai Viét Nam (ST4SD), tai tro béi Téng cuc Kinh té
Lién Bang Thuy Sy (SECO), nham muc dich thic ddy sw phat trién bén viing va bao trim cta nganh
du lich Viét Nam. La mét phén trong hop téc phat trién kinh té gitka Thuy Sy va Viét Nam, dw an
duoc thuc hién béi Helvetas Vietnam, mét té chirc phi chinh pht quéc té cta Thuy Siva Trung tdm
Phét trién Kinh té Néng thén (CRED), mét té chirc phi chinh phi cda Viét Nam. Bé Van héa, Thé
thao va Du lich chi dinh Cuc Du lich Quéc gia Viét Nam la chi dw an.

About Lo Lo Chai — Story of Woven Futures | Vé C4u chuyén nghé dét & L6 L6 Chai
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L6 L6 Chai is an ethnic minority community with a strong tradition of brocade weaving and rich
cultural heritage. However, existing woven products remain limited in terms of functionality and
relevance to contemporary tourism and experiential travel markets.

The project “L6 L6 Chai — Story of Woven Futures” aims to empower the local community, particularly
ethnic minority women, by revitalizing indigenous knowledge through creative innovation, linking
traditional weaving with contemporary design, co-creative tourism, and the local creative economy.

Community-based workshops are required to support local residents and embroidery cooperatives
in developing contemporary, easy-to-produce embroidery products aligned with sustainable tourism
and livelihood development.

L6 L6 Chaéi la cdng déng dan téc thiéu sb sé hitu nghé dét thé cam truyén thdng véi gia tri vén héa
ddc sdc. Tuy nhién, cac sdn pham dét hién nay chid yéu phuc vu nhu cau néi bd, chuwa dwoc phét
trién thanh céc dong sén phdm cé tinh img dung cao trong bbi canh du lich dwong dai va du lich trai
nghiém.

D &n “Céu chuyén nghé dét & L6 L6 Chéi” duoc trién khai nhdm hé tro cong dong — déc biét Ia phu
ni¥ dan toc thiéu sb — phéat huy tri thirc ban dia théng qua déi méi sang tao, két nbi nghé dét truyén
théng véi thiét ké duong dai, du lich déng tao va kinh té sang tao dia phuong.
Viéc té chirc cac héi thdo cong déng nhdm hé tro ngudi dan va hop tac xa théu sé:

e Phét trién cac sén phdm théu mang tinh duwong dai, dé thuc hién;

e Tang cuong kha ndng thuc hanh va sang tao duwa trén nén tang ky thuét truyén théng;

e Gop phan céi thién sinh ké gén véi du lich bén viing.

Beneficiary | Nguoi thu huéng: Community of weaving artisans in L6 L& Chai village | Céng déng
nguoi dén lam nghé dét & lang L6 L6 Chai

Funded by | Tai tro béi: STASD

2. OBJECTIVES | MUC TIEU

Overall objective/ Muc tiéu téng thé: To support local communities in developing contemporary,
feasible embroidery products aligned with sustainable tourism through well-organized community
workshops. | H8 tro cong dbng dia phuong phét trién cac sén pham théu duong dai, kha thi va phu
hop véi dinh huéng du lich bén viing théng qua céc héi thdo céng déng.

Specific objectives/ Muc tiéu cu thé:

e To organize community workshops with adequate local participation; | T6 chirc cac hoi thdo
céng déng voi sw tham gia day du cia nguoi dan va hop tac xa théu;

e To ensure proper logistics, coordination, and provision of embroidery materials; | Dam bao
céng tac hau cén, diéu phéi va cung cdp nguyén vét liéu théu phuc vu dao tao;

e To enable hands-on practice during the workshops. | Tao diéu kién dé ngudi tham gia thuc
hanh truc tiép trong khuén khé héi théo.



3. SCOPE OF SERVICES | PHAM VI DICH VU

The prospective Service Provider shall deliver full-package event organization services,
including:

3.1. Workshop Organization and Logistics

e Plan and organize two (02) community workshops in coordination with the Project
Management Team;
e Arrange suitable venues;

e Provide all necessary logistics, including sound system, lighting, tables and chairs,
stationery, tea breaks, and lunches;
e Manage participant registration and on-site coordination.

3.2. Participant Mobilization

e Coordinate with local embroidery cooperatives and community representatives;
e Mobilize and invite a minimum of 30 participants per workshop;
e Ensure participants are clearly informed about workshop objectives, schedules, and venues.

3.3. Procurement and Supply of Embroidery Materials

e Procure and supply embroidery materials (fabric, threads, needles, embroidery frames,
scissors, and basic tools);

e Ensure materials are suitable for local techniques, sufficient in quantity, and appropriate in
quality;

e Manage material distribution and hand over remaining materials to the Project Management
Team.

Pon vj duoc moi chao gia chiu trach nhiém cung cép dich vu té chirc héi thdo tron géi, bao gém:
3.1. T6 chirc va hau can héi thdo

e Lap ké hoach va té chirc 02 héi thdo céng ddng theo lich théng nhét véi Ban Quan ly Dw
an;

e B6 tri dja diém té chirc phu hop véi diéu kién dia phuong;
e Cung cép day du hau cén, bao gém:
°  Am thanh, 4nh sang, ban ghé;
°  V&n phong pham;
° Tea break va bira trira cho nguwdi tham gia;
e Hé tro ddng ky, diém danh va diéu phéi nguoi tham gia trong sudt thoi gian dién ra hoi thao.
3.2. Huy déng ngwoi tham gia

e Phbi hop v&i hop téc xa/té hop tac théu va dai dién cong dong dia phuong;



Moi va huy déng téi thiéu 30 ngwdi tham gia cho méi héi thao, bao gém:
°  Thanh vién hop tac xa théu;

°  Nghé nhéan théu;

°  Nguoi dan dia phuong quan tdm dén nghé théu;

Théng béo ré rang cho ngudi tham gia vé thoi gian, dia diém va ndi dung héi thao.

3.3. Mua sam va cung cap nguyén vét liéu théu

Mua sdm va cung cép nguyén vét liéu phuc vu thuc hanh, bao gém nhung khéng gidi han:
° Vai, chi théu, kim théu;

°  Khung théu, kéo va cac dung cu co ban;

Dam bao nguyén vat liéu:

°  Phu hop voi ky thuat théu dia phuong;

°  Pa sé lwong cho téi thiéu 30 nguoi tham gia/héi thdo;

°  C6 chét luong phu hop cho dao tao va thuc hanh;

Phéan bé, quan ly va ban giao phan nguyén vét liéu con lai cho Ban Quan ly Dw &n sau khi
két thuc hoat dong.

4. EVENT/TRAINING DETAILS | CHI TIET HOAT BONG

Tentative Date | Thoi gian dw kién:

Workshop 1 on Lo Lo Chai Woven Product Innovation: 14/05 - 16/05/2026.
Héi thdo 1 vé P6i méi sén phdm dét L6 L6 Chai: 14/05 — 16/05/2026.

Workshop 2 on Experiential Tourism and Marketing Training: 30/05 — 01/06/2026.
Hoi thdo 2 vé Du lich trai nghiém va Tap huén marketing: 30/05 — 01/06/2026.

Location | Dia diém: L6 L6 Chai, Tuyén Quang, Viét Nam

5. DELIVERABLES | SAN PHAM DAU RA

e Two (02) community workshops organized as planned; | Hai (02) héi thdo cong dbng
duoc té chire theo ké hoach;

e Signed participant attendance lists (minimum 30 participants per workshop); | Danh sach
nguoi tham gia cé chi ky (t6i thiéu 30 ngudi/hdi thdo);

e Workshop minutes or reports (ST4SD template); | Bién ban té chirc héi thdo hodc béo
céo (theo mau ST4SD);
Photo documentation; | Anh minh chirng hoat déng;
Procured and supplied embroidery materials; | Nguyén vét liéu théu duoc mua sdm va
cung cap theo pham vi dich vu;

e Inventory list and handover record of materials; | Danh muc va bién ban ban giao nguyén
vat liéu;



e Valid invoices and supporting financial documents. | Héa don va ching tir hop 1€ lién
quan.

No narrative or technical report is required. | Khéng yéu céu bao céo téng hop hodc bao céo kj
thuat.

6. BIDDING REQUIREMENTS | YEU CAU bAU THAU

The submitted documents must be password-protected. You will be asked for the password after
submitting the application. Proposals should be sent to procurement@st4sd.vn and
assist3@st4sd.vn before above-mentioned deadlines.

Céc tai lidu ndm trong dé xuét can c6 mat ma béo vé. Chung toi sé lién hé véi ban dé héi mat ma.
Dé xuét dén dia chi email assist3@st4sd.vn va procurement@st4sd.vn truée thoi han néu trén.

The email subject line should begin with | Tiéu dé email cén ghi: [TOR C102.2] Event package for
community workshops in Lo Lo Chai | Géi t6 chirc hdi thao cong dong tai L6 Lo Chai

We will contact the agency that meets the above requirements.
Chuing t6i sé lién hé don vi dép tng cac yéu cau trén.

Proposed by | Ngwoi dé xuat

Pham Huong Trang - Grantee Representative | Dai dién bén nhan tai tro

Checked by | Ngwoi kiém tra

Vu Nam — Component Manager | Quan ly Hop phén

Approved by | Ngwéi duyét

Olivier Messmer — Team Lead/ Trudng nhém Dy an
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