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TERMS OF REFERENCE — TRAINING CONSULTANT
DPIEU KHOAN THAM CHIEU — CHUYEN GIA BPAO TAO
Project: Swiss Tourism for Sustainable Development in Vietnam (ST4SD)
Dy an: Du lich Thuy Sy vi sw Phéat trién Bén viing tai Viét Nam
Code | Mé&: TOR C102.1

Consulting services | Training expert for Workshop 1 on Lo Lo Chai Woven Product Innovation
Tén dich vu twvan:  Chuyén gia dao tao Héi thdo 1 vé Dbi méi sén phédm dét tai L6 L6 Chai

Contract term | From | Tlr 14/05/2026 to | dén 22/05/2026
Thoi han hop déng:

Application deadline  Before | Trwrdoc 11/05/2026
| Han nép don:

1. PROJECT INTRODUCTION | GIOI THIEU DY AN
About ST4SD | V& ST4SD

The Swiss Tourism for Sustainable Development in Vietnam (ST4SD), financed by the Swiss State
Secretariat for Economic Affairs (SECO), aims at making Viet Nam’s tourism sector more sustainable
and inclusive. As part of the economic development cooperation of Switzerland for Viet Nam, it is
implemented by the consortium of Helvetas Vietnam, a Swiss international NGO, and the CRED
Tourism & Agriculture Solution Consulting Company Limited, a Vietnamese NGO. The Ministry of
Culture, Sports and Tourism appointed the Viet Nam National Authority of Tourism (VNAT) as the
project owner.

Duw &n Du lich Thuy Sy vi sw Phét trién Bén viing tai Viét Nam (ST4SD), tai tro béi Téng cuc Kinh té
Lién Bang Thuy Sy (SECO), nhdam muc dich thic ddy sw phét trién bén viing va bao tram ctia nganh
du lich Viét Nam. La mot phén trong hop téc phét trién kinh té gitta Thuy Sy va Viét Nam, dw én
duorc thue hién béi Helvetas Vietnam, mét té chirc phi chinh phi quéc té cta Thuy Siva Trung tdm
Phét trién Kinh té Néng thén (CRED), mét té chire phi chinh phi cda Viét Nam. B6 Van héa, Thé
thao va Du lich chi dinh Cuc Du lich Quéc gia Viét Nam la chi dw an.

About Lo Lo Chai — Story of Woven Futures | Vé Cau chuyén nghé dét & L6 L6 Chai

L6 L6 Chai is an ethnic minority community with a strong tradition of brocade weaving and rich
cultural heritage. However, existing woven products remain limited in terms of functionality and
relevance to contemporary tourism and experiential travel markets.

The project “L6 L6 Chai — Story of Woven Futures” aims to empower the local community—
particularly ethnic minority women—by revitalizing indigenous knowledge through creative
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innovation, linking traditional weaving with contemporary design, co-creative tourism, and the local
creative economy.

Within this framework, Workshop 1: Lo Lo Chai Woven Product Innovation serves as a
foundational activity to introduce design thinking and product orientation for subsequent project
phases.

L6 L6 Chai la céng dbng dan toc thiéu sb s& hitu nghé dét thé cam truyén thbng véi gié tri vén héa
déc s&c. Tuy nhién, céc sdn phdm dét hién nay chid yéu phuc vu nhu céu néi b, chuwra duoc phéat
trién thanh céc dong san phadm c6 tinh (rng dung cao trong béi canh du lich dwong dai va du lich trai
nghiém.

>

Duw &n “Cau chuyén nghé dét & L6 L6 Chai” duoc trién khai nham hé tro cong déng — déc biét Ia phu
ni¥ dan téc thiéu sb — phét huy tri thire ban dia théng qua dbi méi sang tao, két nbi nghé dét truyén
théng vai thiét ké duong dai, du lich déng tao va kinh té sang tao dia phuong.

Trong khuén khé dw én, Héi thdo 1: “Déi mé&i sén pham dét L6 L6 Chai” dong vai tro khéi dau,
dat nén téng tw duy thiét ké va dinh huéng phét trién sén phédm cho céc giai doan tiép theo.

Beneficiary | Nguoi thu hudng: Community of weaving artisans in Ld L& Chai village | Cong déng
nguoi dén lam nghé dét & lang L6 L6 Chéi

Funded by | Tai tro b&i: STASD

2. OBJECTIVES | MUC TIEU

The overall objective for the consultancy is to:
e Inspire contemporary design thinking grounded in traditional motifs, materials, and
techniques;
e Support the community in developing craft product ideas that are simple, feasible, and
suitable for experiential tourism and homestay settings;
e Guide participants in linking product concepts with cultural storytelling as a basis for the
Project’s Product Idea Competition.

Muc tiéu cta géi dich vu tw vén nay la nham:

e Khoi goi tw duy thiét ké duong dai dua trén hoa vén, chét liéu va ky thuét dét truyén thdng;

e Hé tro cong dbng hinh thanh céc y tuwéng sdn phdm thd céng dé lam, dé nhan réng, phu
hop véi du lich trai nghiém va khéng gian homestay;

e Hudng dan nguoi dan phat trién y twéng sén phdm gén véi cdu chuyén vén hoa, lam co sé&
cho Cudc thi Y tudng sén phdm méi cda dw an.



3. EXPECTED DELIVERABLES | SAN PHAM BAN GIAO

The consultant is expected to deliver the tasks and produce the outputs as follows:
Tw Van vién sé thuc hién céc nhiém vu va cung cép sdn phdm dau ra nhw sau:

Tasks | Nhiém vu Deliverables | San Deadline |
pham dau ra Han nép
Task 1: Workshop preparation (02 work day) | Deliverable 1.1.:
Nhiém vu 1: Chuén bj néi dung héi thdo (02 ngay) | Workshop 1 training 14/05/2026
agenda and content.
1.1.  Work closely with the Project Management (N6i dung va kijch ban
Team to develop a detailed agenda for dao tao Hoi thao 1).

workshop on “Lo Lo Chai woven product
innovation”, Tuyen Quang

Phéi hop voi Nhém Quén Iy Dw én xay dung
chuong trinh chi tiét cho HOi thdo “Phat trién
san pham dét L6 L6 Chai”

1.2.  Design training content that is visual,
accessible, and appropriate for an ethnic

minority Community context. Deliverable 1.2.: 14/05/2026
Presentation

Prepare examples of: Craft products for slides/training materials.

experiential tourism; Products for display, (Slide/b tai liéu trinh

rental, or participatory tourist experiences; ba;v Str dung trong hoi

Social design and community-based design thao).

models.

Thiét ké ngi dung dao tao theo hudng truc
quan, de hiéu, phu hop voi doi tugng cong
dbng dén toc thiéu so.

Chuén bj céac vi du minh hoa vé: San phdm thu
cbng (g dung trong du lich trai nghiém; San
phém phuc vu trung bay, cho thué hodc tréi
nghiém cung du khach; Cac mé hinh thiét ké
xa hoi va thiét ké dua vao cong déng.

Task 2: Training delivery (01 work day) | Nhiém vu | Deliverable 2: A list of
2: Thwce hién dao tao tai héi thao (1 ngay) recommended craft 15/05/2026
product categories

Facilitate a one-day workshop on Lo Lo Chai woven | suitable for experiential

product innovation, Tuyen Quang: tourism (Danh sach goi
. Morning: Contemporary product design trends | y cac nhom san pham

inspired by traditional materials and motifs. tha céng phu hop voi du
. Afternoon: Workshop on Product innovation | lich trai nghiém)

and practices for the woven product innovation
in Lo Lo Chai competition




Encourage group discussions, experience sharing, and
idea presentations. Provide guidance for participation
in the Product Idea Competition.

Truc tiép dan dat Hoi thdo “Péi méi sdn phédm dét Lo
L6 Chai” tai thén L6 L6 Chai, tinh Tuyén Quang trong
01 ngay:

Khuyén khich thdo ludn nhém, chia §é kinh nghiém va
trinh bay y twéng. Dinh hwdng va ho trg cdng dong
chuan bj tham gia Cudc thi D6i md&i san pham.

Buéi sdng: Xu huéng thiét ké san pham
duong dai tor hoa vén va chét liéu truyén
théng.

Buéi chiéu: Truc tiép gidng day vé phét trién
s&n pham cho cuéc thi déi méi sdn phdm dét
thé cdm L6 L6 Chai

Task 3: Post-workshop support (0.5 work day) | Deliverable 3: A short
Nhiém vu 3: Hé tro chuyén mén sau héi thdo (0.5 | post-workshop report 22/05/2026
ngay) from 2-3 pages (using
ST4SD templates) (Bao
Provide professional input on potential product céo ngén sau hoi thdo
directions. Offer brief feedback on selected product ter 2-3 trang, st dung
ideas through the Project Team. méu cla ST4SD)

GOop y chuyén mén vé dinh huong san pham tiém
nang cua cong dong. HO tro phan hoi ngan cho céac y
twéng tiéu biéu théng qua Ban Quan ly Dy an.

4. SELECTION CRITERIA | TIEU CHi LI’A CHON

Proposals will be evaluated based on the following criteria: | Céc dé xuét sé duoc danh gia dua trén
cac tiéu chi sau:

Product designer, craft designer, social designer, or creative practitioner. | Nha thiét ké san
pham, thiét ké thi cong, thiét ké xa héi hodc nha thuc hanh trong nganh sang tao.
Experience working with communities, social initiatives, or heritage-based projects. | Co kinh
nghiém lam viéc véi cong dong, duw an xa hoi hodc dw an duwa trén di sén vén hoéa.

Strong interest in sustainable design, creative economy, and community development. |
Quan tam dén thiét ké bén viing, kinh té séng tao va phéat trién cong dong.

Ability to communicate in an inclusive, respectful, and accessible manner. | Cé kha nang
truyén dat c&i mé&, dé hiéu, ton trong tri thirc ban dia.

Advanced academic degrees are not mandatory. | Khdng yéu céu béng cép hoc thuét cao.

5. PROPOSAL SUBMISSION | GUPI BE XUAT

Interested suppliers are requested to submit their proposals detailing the following:

Profile with relevant experience.



e Certificate of good completion of similar work.
e Applicants will indicate their expected daily rate (including VAT) for the total of 3 working
days.

Céc chuyén gia tw van quan tdm g dé xuét chi tiét gébm:
e Hb so nédng luc véi kinh nghiém lién quan.

e Chirng nhan, bang chimg hoan thanh tét céng viéc tuong tu.
e Dé xuat mirc phi hang ngay duw kién (bao gébm VAT)

The submitted documents must be password-protected. You will be asked for the password after
submitting the application. Proposals should be sent to procurement@st4sd.vn and
assist3@st4sd.vn before above-mentioned deadlines.

Céc tai liéu nam trong dé xuét cadn c6 mat ma bao vé. Chung téi sé lién hé véi ban dé héi mat ma.
Dé xuét dén dia chi email assist3@st4sd.vn va procurement@st4sd.vn truée thoi han néu trén.

The email subject line should begin with | Tiéu dé email can ghi: [TOR.C102.1] Consultancy for
Woven Product Innovation Workshop in Lo Lo Chai | Chuyén gia Tw van Hdi thao “Déi mé&i
san pham dét L6 L6 Chai” tai L6 L6 Chai.

Please note that only shortlisted candidates will be contacted.
Xin lwu y réng chi nhiing g vién duoc lia chon vao vong tiép theo méi duoc lién hé.

Proposed by | Nguwoi dé xuéat

Pham Huong Trang - Grantee Representative | Dai dién bén nhén tai trg

Checked by | Nguwoi kiém tra

Vu Nam — Component Manager | Quén ly Hop phéan

Approved by | Ngwéi duyét

Olivier Messmer — Team Lead | Trurong nhém D éan
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