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TERMS OF REFERENCE - SERVICE PROVIDER
DIEU KHOAN THAM CHIEU — NHA CUNG CAP DICH VU
(dién théng tin bén dwdi bang tiéng Anh hodc song nglr Anh-Viét)

Project: Swiss Tourism for Sustainable Development in Vietnam (ST4SD)
Duw an: Du lich Thuy Sy vi sw Phét trién Bén viing tai Viét Nam
Code | Ma: TOR.C3 - C301.02.2
Product/ Service Safety equipment for tours to Bo Mi cave

name | Tén san

phdm/ dich vu: Cung cép thiét bj an toan tour tham quan hang B6 Mi

Contract term | Thoi  From | Tir 04/06/2026 to | dén 15/07/2026
han hop déng:

Application deadline  Before | Trwréc 30/05/2026
| Han ndp don:

1. PROJECT INTRODUCTION | GIOI THIEU DU’ AN

The Swiss Tourism for Sustainable Development in Vietham (ST4SD), financed by the Swiss State
Secretariat for Economic Affairs (SECO), aims at making Viet Nam’s tourism sector more
sustainable and inclusive. As part of the economic development cooperation of Switzerland for Viet
Nam, it is implemented by the consortium of Helvetas Vietnam, a Swiss international NGO, and the
CRED Tourism & Agriculture Solution Consulting Company Limited, a Viethamese NGO. The
Ministry of Culture, Sports and Tourism appointed the Viet Nam National Authority of Tourism
(VNAT) as the project owner.| | Dw &n Du lich Thuy Sy vi sw Phat trién Bén viing tai Viét Nam
(ST4SD), tai tro béi Téng cuc Kinh té Lién Bang Thuy Sy (SECO), nham muc dich thuc day sw
phét trién bén ving va bao trum cta nganh du lich Viét Nam. La mét phan trong hop téac phét trién
kinh té gitta Thuy Sy va Viét Nam, dw &n duoc thuc hién béi Helvetas Vietnam, mot té chire phi
chinh phi quéc té cua Thuy STva Trung tdm Phat trién Kinh té Néng thén (CRED), mét té chirc phi
chinh pht cta Viét Nam. Bé Vian héa, Thé thao va Du lich chi dinh Cuc Du lich Quéc gia Viét Nam
la cha dw an.

[Brief introduction of grantee, operation, activities] | [Gi6i thiéu ngdn gon vé bén duoc tai tro, céch
thire van hanh, hoat ddng].

The grantee is an individual recipient under the ST4SD project, developing the ‘Development of
active tourism products through cycling tours and cave sightseeing in Khun village’ model — an
idea of a community tourism model that combines cycling activities to explore the village with
natural cave visits. The model utilizes pristine landscapes, diverse terrain and local cultural identity
to create environmentally friendly and exploratory tourism experiences, while contributing to
creating sustainable livelihoods for the community through tourism services. Visitors can cycle on
their own through villages, fields and forests, or join a guided tour that combines exploring Bo Mi



Cave - a famous local site with full safety equipment. The product is aimed at guests who love
nature, like light exercise and want to have an authentic experience at the destination.| Bén nhén
tai tro la mét ca nhan thuéc Dw éan ST4SD, dang phat trién mé hinh “Phét trién sén pham du lich
tréi nghiém cha dong théng qua tour dap xe va tham quan hang déng tai thén Khun” — mét y tuéng
vé mé hinh du lich céng déng két hop hoat déng dap xe khém phé bén lang véi tham quan céc
hang déng tw nhién. Mé hinh tan dung loi thé canh quan nguyén so, dia hinh da dang va ban sdc
vén héa dia phuong nham tao ra cac tri nghiém du lich than thién véi méi trong, giau tinh khém
pha, dbng thoi gép phén tao sinh ké bén vitng cho céng déng théng qua céac dich vu du lich. Du
khéch cé thé tw dap xe qua céc tuyén duong trong lang, qua canh déng va rirng, hodc tham gia
tour c6 huéng dan vién két hop kham phé Hang Bé My — mot diém dén néi tiéng tai dia phuong,
v6i ddy du trang thiét bi an toan. San pham huéng téi nhém khach yéu thién nhién, wa van dong
nhe va mong muén cé nhiing trai nghiém chén thuc tai diém dén.

[Brief introduction of your activity/ model background] | [Gidi thiéu ngdn gon vé bbi canh hoat dong/
mé hinh]

Bo Mi Cave is a natural asset with strong potential to be developed into a soft adventure tourism
product. However, it currently lacks adequate equipment to ensure the safety of both visitors and
guides.

Rationale:
The provision of basic equipment is necessary to:

e Ensure the safety of visitors and guides
e Standardize the operation of cave exploration tours
e Enhance professionalism and readiness to receive international visitors

Hang Bé Mi la tai nguyén tw nhién cé tiém nédng phét trién thanh sdn phdm du lich khdm phéa nhe
(soft adventure). Tuy nhién hién chuwa c6 day du trang thiét bj ddm bao an toan cho khach du lich
va huéng dan vién.

Ly do can thiét: ‘ o
Viéc trang bj cac thiét bj co ban la can thiét dé:

e Dam bao an toan cho du khach va huéng dén vién
e Chuén hdéa van hanh tour kham pha hang o
e Tang tinh chuyén nghiép va kha nang dén khach quéc té

Beneficiary | Ngw&i thu hwéng:

e Nguoi dan ban Khun (hwdng dan vién, hé lam du lich)
e Du khach tham gia trai nghiém

Funded by | Tai tro' b&i: STASD



2. REQUIRED TECHNICAL SPECIFICATIONS | THONG SO KY THUAT YEU CAU

Equipment/ service name | Tén thiét bi:

1. Personal Protective Equipment/ Thiét bi bao hé ca nhan (PPE)

e 20 Climbing helmets| 20 Mii bao hé leo nui (Helmet)
o Impact-resistant, with secure chin straps| Chéng va dép, c6 day deo chdc chan
o Compliant with CE/UIAA standards| Tiéu chudn CE/UIAA
o Adjustable size| Size diéu chinh linh hoat
e 25 Headlamps| 25 bén déi dau (Headlamp)
o Minimum brightness of 200-300 lumens| D6 sang téi thiéu 200-300 lumens
o Battery life 2 4—6 hours| Thdi gian st dung 2 4-6 gio
o Rechargeable or replaceable batteries| Cé pin sac hodc pin thay thé
e 50 Protective gloves| 50 Gang tay bao hé
o Anti-slip, abrasion-resistant| Chéng truot, chéng tray xudéc
o Suitable for humid environments| Phu hop méi truong &m

2. Equipment for cave mobility support| Thiét bi hd tro’ di chuyén trong hang

e 02-03 Static ropes| 02-03 Cuén day thurng an toan (Static rope)
o Diameter = 10 mm| Bwong kinh = 10mm
0 High strength, suitable for cave terrain| Chiju Iwc cao, phu hgp dia hinh hang
e 25 Carabiners| 25 Mo6c khéa
0 Aluminum alloy or steel| Hgp kim nhém hoac thép
o Equipped with a locking system| Khéa an toan (locking system)
e 15 Safety harnesses (basic)| 75 Day dai an toan (Harness — co’ ban)
o For use in challenging sections (if any)| Dung cho doan dia hinh khé (néu cé)
o Adjustable size| C6 thé diéu chinh size

3. Additional lighting equipment| Thiét bj chiéu sang bé sung

e 10 Backup handheld flashlights| 10 Dén pin cdm tay dw phong ) )
¢ 5 Fixed lighting units (if needed for installation at hazardous points)| 5 Dén chiéu sang ¢
dinh (néu cén lap tai diém nguy hiém)

4. First aid & safety equipment| Thiét bi so ctbu & an toan

e 5 First aid kit| 5 Tdi so’ ctru
o Bandages, antiseptics, and fixation wraps| Bang gac, thuéc séat tring, béng cé dinh
o Basic tools for treating minor injuries| Dung cu xt ly vét thuong nhe
e 15 Rescue whistles| 15 Coi ctru hd
e 10 Walkie-talkie| 10 B6 dam lién lac
o Range = 1-3 km| Pham vi = 1-3km
o For use by lead and support guides| Duang cho guide lead & support

5. Tour operation equipment| Thiét bi phuc vu van hanh tour
e 10 Guide vests (identification uniforms)| 10 Ao nhan dién huéng dan vién (Guide vest)

e 10 Dry bags for equipment| 70 Tdi chéng nuéc (dry bag) cho thiét bj
e 3 Safety warning signs at cave entrances| 3 Bién canh bao an toan tai diém vao hang



Technical requirements | Yéu cau ky thuat chung:

e Equipment must be 100% new with clear origin| Thiét bi moi 100%, ¢ ngudn géc r6 rang

e Compliant with basic safety standards for outdoor activities| Dap trng tiéu chuan an toan co
ban cho hoat déng ngoai troi i )

e Suitable for humid conditions and cave terrain| Phu hop diéu kién am wét, dia hinh hang
déng

e Easy for local communities to use| Dé st¥ dung cho c¢dng dbng dia phuong

3. ORDER AND TIME OF USE | DAT HANG VA THO'I GIAN SU’ DUNG

Installation / Delivery time: Within 15-30 days after contract signing| frong vong 15-30 ngay sau
khi ky hop déng
Expected before: 20/06/2026

4. BIDDING REQUIREMENTS | YEU CAU PAU THAU

The submitted documents must be password-protected. You will be asked for the password after
submitting the application. Proposals should be sent to procurement@st4sd.vn and
assist3@st4sd.vn before above-mentioned deadlines.

Céc tai lidu ndm trong dé xuét cén c6 mat ma bdo vé. Ching toi sé lién hé véi ban dé héi mat ma.
Dé xuét dén dia chi email assist3@st4sd.vn va procurement@st4sd.vn trwde thoi han néu trén.

The email subject line should begin with | Tiéu dé email can ghi: [TOR C301.02.2] Equipment for
Bo Mi Cave Tourism Safety | Cung cap thiét bj an toan va hé tro’ hoat dong tham quan hang
B6 Mi

We will contact the agency that meets the above requirements.

Chling t6i sé lién hé don vj dap (ing céac yéu céu trén.

Proposed by| Nguwoi dé xuat

Nguyen Ngoc Quyet - Grantee representative] | Dai dién bén nhén tai tro

Checked by | Nguwoi kiém tra

Nguyen Ngoc Bich — Component Manager | Quén ly Hop phéan
Approved by | Ngwoi duyét

Olivier Messmer — Team Lead/ Triréng nhém D an
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