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TERMS OF REFERENCE — CONSULTANCY SUPPLIER
DIEU KHOAN THAM CHIEU — NHA CUNG CAP DICH VU TU VAN

Project: Swiss Tourism for Sustainable Development in Vietnam (ST4SD)
Dur an: Du lich Thuy Sy vi sw Phat trién Bén ving tai Vit Nam
Code | Mé&: TOR.C103.03 - Activity 2.2 (Phu luc 1)

TOR.C103.03 - Hoat dong 2.2 (Phu luc 1)

Consulting services  Official Social Media Channels Development and Content Operation
Tén dich vu twvan:  Service

Dich vu phét trién va van hanh céac kénh truyén théng chinh thirc

Contract term: From 20 May 2026 to 30 October 2026
Thoi gian hoat déng:  Tir ngay 20/05/2026 dén 30/10/2026

Application deadline  Before | Trwiéc 13/5/2026
| Han ndp don:

1. PROJECT INTRODUCTION | GIOI THIEU DY’ AN

The Swiss Tourism for Sustainable Development in Vietham (ST4SD), financed by the Swiss State
Secretariat for Economic Affairs (SECO), aims at making Viet Nam’s tourism sector more
sustainable and inclusive. As part of the economic development cooperation of Switzerland for Viet
Nam, it is implemented by the consortium of Helvetas Vietnam, a Swiss international NGO, and the
CRED Tourism & Agriculture Solution Consulting Company Limited, a Vietnamese NGO. The
Ministry of Culture, Sports and Tourism appointed the Viet Nam National Authority of Tourism
(VNAT) as the project owner.| | Dw én Du lich Thuy Sy vi sw Phét trién Bén viing tai Viét Nam
(ST4SD), tai tro béi Téng cuc Kinh té Lién Bang Thuy Sy (SECO), nham muc dich thic déy sw
phét trién bén viing va bao trum ctia nganh du lich Viét Nam. La mét phan trong hop tac phat trién
kinh té gitra Thuy Sy va Viét Nam, dw an duwoc thuc hién béi Helvetas Vietnam, mét té chure phi
chinh pht quéc té cda Thuy Siva Trung tdm Phét trién Kinh té Néng thon (CRED), mét té chirc phi
chinh phu cta Viét Nam. Bé V&n héa, Thé thao va Du lich chi dinh Cuc Du lich Quéc gia Viét Nam
la cha dw an.

[Brief introduction of grantee, operation, activities] | [Gi&i thiéu ngdn gon vé bén dworc tai
trg,, cach thdee van hanh, hoat déng].

The Grant Recipient is Ms. Hoa Thi Kim Ngan, who is working in partnership with the Co Tu Truong
Son Cooperative within the ST4SD project to implement the community-based tourism model in
Aur Village, A Vuong Commune, Da Nang City. The project aims to develop a sustainable
livelihood ecosystem based on three pillars: experiential tourism, medicinal agriculture under forest



canopy, and indigenous handicrafts. Activities under the project funding are proposed to focus on
strengthening the capacity of the local community and relevant stakeholders in the field of CBT,
while simultaneously standardizing operational processes, developing and packaging high-quality
tourism products, and building a communication system to promote these products to high-value
domestic and international tourism markets/ Bén nhén tai tro do Hoa Thj Kim Ngén la ca nhén
dang phéi hop cung Hop tac xa Co-Tu Truong Son trong khudn khé duw én ST4SD hé tro trién khai
mé hinh du lich cong déng tai Lang Aur (xa A Vuong, TP. Ba Nang). D én huéng dén phét trién
mot hé sinh thai sinh ké bén viing duwa trén ba tru cét: du lich tréi nghiém, néng duoc liéu dudi tén
rteng va tha céng my nghé bén dia Cac hoat déng trong pham vi tai tro cla dw an duoc dé xuét tap
trung hé tro cho viéc xay dung ndng luc cla céng déng va céac bén lién quan trong linh virc CBT.
Song song véi viéc chuén héa quy trinh van hanh, xdy dung, déng goi sén phdm du lich chét
luong cao va phét trién hé théng truyén théng nhdm quéng bé cac sén phdm du lich cda dw an toi
thi trrong du lich gia tri cao trong nwéc va quéc té

[Brief introduction of your activity/ model background] | [Gi&i thiéu ngdn gon vé béi canh
hoat déng/ mé hinh]

This activity focuses on developing and operating social media channels for CBT tourism project at
AUR village, including content creation, communication campaigns, and user engagement. It aims
to build a consistent communication presence and support the promotion of tourism products to
target markets/ Hoat déng nay tap trung xay dung va véan hanh céc kénh truyén théng chinh thirc
cla dw an du lich CBT tai lang AUR, bao gém phét trién ndi dung, trién khai chién djch va tuong
tac nguwoi dung. Muc tiéu la xay dung s hién dién truyén théng nhét quan va hé tro quang ba san

phém du lich dén thj treong muc tiéu.

[Justification for the need of this activity] | [Giai thich li do, co’ s& cho hoat déng nay]

This activity is required to support the development and operation of official social media channels
as a core tool for communicating tourism products, engaging target audiences, and facilitating
conversion into services and local products. Dedicated personnel and resources are needed to
ensure consistent content production, channel management, and sustained communication
performance aligned with the project development orientation/ Hoat déng nay céan thiét nham hé
tro xdy dung va van hanh céc kénh truyén théng chinh thirc nhw mét céng cu cot 16i dé truyén tai
s&n pham du lich, tiép cdn nhém khach hang muc tiéu va thuc déy chuyén déi sang dich vu va san
pham dia phwong. Dbng thoi can cé nhan sw va ngudn luc phu hop dé dadm béo viéc san xuét noi
dung, quén ly kénh va duy tri hiéu qua truyén théng mét céch én dinh theo dinh hwéng phét trién
cua duw an.

Beneficiary | Ngwoi thu hwéng:

The Aur Village local community, the project founding team, tourism enterprises, travelers, and
project stakeholders, including local authorities | Coéng déng dia phwong tai lang AUR, Nhém sang



lap duw &n, Doanh nghiép du lich, khéch du lich va céc bén lién quan cda dw an nhw chinh quyén
dia phuong

Funded by | Tai tr¢g b&i: ST4SD
2. OBJECTIVES | MUC TIEU
Overall objective/ Muc tiéu tébng thé

To establish, standardize, and operate official communication channels to enhance brand
awareness and increase the commercial value of Aur Village's tourism and indigenous products.
Thiét Iap, chuén héa va van hanh céc kénh truyén théng chinh thirc nhdm néng cao nhén dién
thuong hiéu va gia téng gia tri thurong mai cho cac sén phdm du lich va néng san bén dia cta Lang
Aur.

Specific objectives/ Muc tiéu cu thé

- Digital Branding: Establish and verify a consistent brand presence on major social media
platforms./ Dinh vj thuong hiéu sbé: Thiét Iap va xéc thuc sw hién dién thuong hiéu nhéat
quén trén cac nén tdng mang xa hoi lon.

- Professional Content Operation: Standardize communication concepts and multimedia
content using Al-driven tools. | V4n hanh néi dung chuyén nghiép: Chuén héa y tudéng
truyén théng va ndi dung da phuong tién théng qua cac coéng cu hé tro Al

- Market Connection: Build a direct bridge between the Co Tu community and the high-end,
responsible tourism market. | Két néi thj trvong: Xay dung cau néi truc tiép gitka cong déng

Co Tu véi thj truong du lich cao cép va cé trach nhiém.

3. DELIVERABLES | SAN PHAM BAN GIAO

The consultant is expected to deliver the tasks and produce the outputs as follows:

Tw van vién sé thuc hién cac nhiém vu va cung cip san phadm dau ra nhw sau:

Tasks | Nhiém vu Deliverables | S4n pham diu ra | Deadline |
Han nép

Task 1: Setup 03 official channels with 30/09/2026

standardized branding /Nhiém vu 1: Thiét Iap | Deliverable 1: Establishing 03

03 kénh chinh thire véi nhan dién chuén. official channels (Facebook,

Instagram, YouTube) with
standardized brand identity and
full handover to the Cooperative./
San phdm 1: 03 kénh chinh thirc
(Facebook, Instagram, YouTube)
véi nhéan dién thuong hiéu chuén,
ban giao toan b6 cho HTX.




Task 2: Produce daily bilingual content and 30/09/2026
multimedia assets (short-form videos, photos, | Deliverable 2.1: Daily bilingual

and documentaries of project activities)./ content (Vietnamese - English)

Nhiém vu 2: Sén xuét néi dung song ngi¥ va | posted on media channels./ Sén

tw liéu da phuwong tién hang ngay (video phém 2.1.: Néi dung song ngip

ngén, hinh &nh va phim phéng sw vé hoat hang ngay (Viét - Anh) duoc

dong duw &n.) dang tai trén céc kénh truyén
théng.

Deliverable 2.2: Multimedia

assets produced and posted on
media channels/ Sadn pham 2.2:
Tw liéu da phuong tién sén xuét
va dang tai trén cac kénh truyén

théng hdng ngay
Task 3: Digital marketing for sales and Deliverable 3: Reports on key 30/09/2026
booking conversion./ Nhiém vu 3: Tiép thi s6 | metrics including reach, access,
dé chuyén déi don hang va dat tour. sales, and channel growth

Expected results: Instagram, YouTube / Sén phdm

statistics for Facebook,

Reach over 5,000 users and achieve | 3: B4o cdo cac chi s6 luot tiép
1,500—2,500 followers/views./ Tiép can, truy cap, ban hang va théng

cén trén 5.000 nguoi dung, dat s6 phét trién cla kénh mang xa
1.500-2.500 theo dbi/xem. héi Facebook, Instagram,
Generate at least 50 tour bookings Youtube.

and 100 product orders./ Dat it nhat
50 don tour va 100 don hang.

4. SELECTION CRITERIA | TIEU CHi LA CHON

Proposals will be evaluated based on the following criteria: | Cac dé xuat sé duoc danh gig duwa
trén cac tiéu chi sau:

Quality and completeness of the proposal | Chét liong va tinh day du cia dé xuét

Cost effectiveness | Hiéu qua chi phi

Experience in providing similar media services | C6 kinh nghiém cung cép dich vu truyén
théng tuong tw

Demonstrated professional capacity and technical expertise in media production, content
creation, and digital marketing. | Nang lwrc chuyén mén va ky thuat dwoc chiing minh trong
san xuét truyén théng, sang tao néi dung va tiép thj sb



5. PROPOSAL SUBMISSION | GUI BE XUAT
Interested suppliers are requested to submit their proposals detailing the following:

e Profile with relevant experience.

e Certificate of good completion of similar work.

e Applicants will indicate their expected daily rate (including VAT) and number of days to

conduct the consultancy.

Céc nha cung cép quan tadm gt dé xuét chi tiét gém:

e Ho so néng luc véi kinh nghiém lién quan.

e Ching nhén, bdng chirng hoan thanh tét céng viéc tuong tu.

e Dé xuat mirc phi hang ngay duw kién (bao gébm VAT) va sb ngay lam viéc tw van.
The submitted documents must be password-protected. You will be asked for the password after
submitting the application. Proposals should be sent to procurement@st4sd.vn and
assist3@st4sd.vn before above-mentioned deadlines.
Céc tai liéu ndm trong dé xuéat can c6 méat ma bdo vé. Chung toi sé lién hé véi ban dé héi mat ma.
Dé xuét dén dia chi email assist3@st4sd.vn va procurement@st4sd.vn truéc thoi han néu trén.
The email subject line should begin with | Tiéu dé email cén ghi: [TOR.C106.03] Consultancy for
Official Social Media Channels Development and Content Operation Service — Co Tu Truong
Son Cooperative | Dich vu phat trién va van hanh cac kénh truyén théng chinh thirc - Co’ Tu
Trwdng Son

Please note that only shortlisted candidates will be contacted.
Xin lwu y réng chi nhitng (g vién duwoc Iira chon vao vong tiép theo méi duroc lién hé.

Proposed by| Ngwoi dé xuat

Hoa Thi Kim Ngan - Grantee representative | Pai dién bén nhén tai tro

Checked by | Nguwoi kiém tra

Vu Nam — Component Manager | Quan ly Hop phén

Approved by | Ngwoi duyét



Olivier Messmer — Team Lead | Tru'dng nhoém Dy an
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