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TERMS OF REFERENCE — CONSULTANCY SUPPLIER
DIEU KHOAN THAM CHIEU — NHA CUNG CAP DICH VU TU VAN
(dién théng tin bén dwdi bang tiéng Anh hodc song ngir Anh-Viét)

Project: Swiss Tourism for Sustainable Development in Vietnam (ST4SD)
Duw an: Du lich Thuy Sy vi sw Phét trién Bén viing tai Viét Nam
Code | Mé&: TOR.C3 - C301.03

Consulting services | Designing biking itineraries and training the operational team at Khun
Tén dich vu tw vén:

Contract term | From | Ttr 08/05/2026 to | dén 15/06/2026
Thoi han hop déng:

Application deadline  Before | Trirdc 06/05/2026
| Han ndp don:

1. PROJECT INTRODUCTION | GIOI THIEU DY AN

The Swiss Tourism for Sustainable Development in Vietham (ST4SD), financed by the Swiss State
Secretariat for Economic Affairs (SECO), aims at making Viet Nam’s tourism sector more
sustainable and inclusive. As part of the economic development cooperation of Switzerland for Viet
Nam, it is implemented by the consortium of Helvetas Vietnam, a Swiss international NGO, and the
CRED Tourism & Agriculture Solution Consulting Company Limited, a Viethamese NGO. The
Ministry of Culture, Sports and Tourism appointed the Viet Nam National Authority of Tourism
(VNAT) as the project owner.| | Dw én Du lich Thuy Sy vi sw Phét trién Bén viing tai Viét Nam
(ST4SD), tai tro béi Téng cuc Kinh té Lién Bang Thuy Sy (SECO), nham muc dich thic déy sw
phét trién bén viing va bao trum ctia nganh du lich Viét Nam. La mét phan trong hop tac phat trién
kinh té gitra Thuy Sy va Viét Nam, dw &n duoc thuc hién béi Helvetas Vietnam, mét té chirc phi
chinh pht quéc té cta Thuy Siva Trung tdm Phét trién Kinh té Néng thon (CRED), mét té churc phi
chinh pht cda Viét Nam. Bé Van héa, Thé thao va Du lich chi dinh Cuc Du lich Quéc gia Viét Nam
la cha dw an.

[Brief introduction of grantee, operation, activities] | [Gi6i thiéu ngdn gon vé bén duoc tai tro, céch
thire van hanh, hoat ddng].

The grantee is an individual recipient under the ST4SD project, developing the ‘Development of
active tourism products through cycling tours and cave sightseeing in Khun village’ model — an
idea of a community tourism model that combines cycling activities to explore the village with
natural cave visits. The model utilizes pristine landscapes, diverse terrain and local cultural identity
to create environmentally friendly and exploratory tourism experiences, while contributing to
creating sustainable livelihoods for the community through tourism services. Visitors can cycle on



their own through villages, fields and forests, or join a guided tour that combines exploring Bo Mi
Cave - a famous local site with full safety equipment. The product is aimed at guests who love
nature, like light exercise and want to have an authentic experience at the destination.| Bén nhén
tai tro la mét ca nhan thuéc Dw én ST4SD, dang phét trién mé hinh “Phét trién sédn pham du lich
tréi nghiém chu déng théng qua tour dap xe va tham quan hang déng tai thén Khun”— mét y twéng
vé mé hinh du lich céng déng két hop hoat déng dap xe khém phé bén lang véi tham quan céc
hang déng tw nhién. M6 hinh tan dung loi thé canh quan nguyén so, dia hinh da dang va ban sdc
vén héa dia phuong nham tao ra céc tri nghiém du lich than thién véi moi triong, giau tinh khéam
phé, déng thoi gép phéan tao sinh ké bén viing cho céng déng théng qua céc dich vu du lich. Du
khéch cé thé tw dap xe qua céc tuyén duong trong lang, qua canh déng va rirng, hodc tham gia
tour c6 huéng dan vién két hop khém phé Hang B6 My — mét diém dén ndi tiéng tai dia phuong,
v6i day di trang thiét bi an toan. Sdn pham huéng téi nhém khéch yéu thién nhién, wa van déng
nhe va mong muén cé nhiing trai nghiém chén thuc tai diém dén.

[Brief introduction of your activity/ model background] | [Gidi thiéu ngdn gon vé bdi canh hoat déng/
moé hinh]

‘Development of active tourism products through cycling tours and cave sightseeing in Khun
village’ model is a community-based tourism model that combines cycling to explore the village
and natural cave visiting experiences at Khun Village. The idea leverages the pristine natural
scenery, diverse terrain, and indigenous culture to create proactive, environmentally friendly, and
in-depth tourism activities. Visitors can freely cycle along village roads, rice fields, and forests, or
join guided tours combined with exploring B6 My Cave with full safety equipment. The product
targets groups of guests who love nature, light physical activities, and authentic experiences. The
initiative not only adds new activities to the destination but also extends tourists’ length of stay and
increases their spending. At the same time, the project contributes to creating sustainable
livelihoods for the local community through services such as bicycle rental, guided tours, and
support services. |

Mé hinh “Phat trién sén phédm du lich tréi nghiém chi déng théng qua tour dap xe va tham quan
hang déng tai thén Khun” Ia mdt mé hinh du lich céng déng két hop hoat déng dap xe khém pha
ban lang va trai nghiém tham quan hang dong tw nhién tai thén Khun. Y twéng nay tan dung loi thé
vé cénh quan thién nhién nguyén so, dia hinh da dang va bén sdc van héa ban dja dé tao ra céc
hoat déng du lich chu déng, than thién v&i méi trirong va giau tinh trai nghiém. Du khach c6 thé tw
do dap xe doc theo céc tuyén duong trong lang, qua canh déng va ring, hodc tham gia céac tour
c6 huéng dan vién két hop khém phé Hang B6 My véi déy du trang thiét bi an toan. Sédn phém
huéng téi nhém du khéch yéu thién nhién, wa van déng nhe va tim kiém nhiing trdi nghiém chén
thue. Sang kién nay khéng chi b6 sung thém céc hoat déng méi cho diém dén ma con gép phéan
kéo dai thoi gian Iwu tri va gia tdng mire chi tiéu cla du khéch. Dbng thoi, dw an gép phén tao sinh
ké bén vitng cho céng déng dia phuwong théng qua céc dich vu nhw cho thué xe dap, té chirc tour
va cac dich vu hé tro khac.

[Justification for the need of this activity] | [Giai thich Ii do, co sé& cho hoat ddng nay]
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Through equipment of bikes and training with experts , local communities will have enhanced
operational capacity, ensure safety standards, and gradually meet sustainable tourism criteria. This
serves as a foundation for Khun Village to develop into a green, responsible experiential
destination that delivers long-term value.| Théng qua viéc trang bi xe dap va cac khéa dao tao voi
chuyén gia, céng déng dia phuwong sé ndng cao ndng luc van hanh, ddm bao céc tiéu chuén an
toan va tirng buédc dap (g céc tiéu chi du lich bén viing. D4y la nén tang dé thén Khun phét trién
tré thanh mot diém dén trai nghiém xanh, co trach nhiém va mang lai gia tri lau dai.

Beneficiary | Nguwoi thu huwdng: Tourism community of Khun Village, Bang Lang Commune, Tuyen
Quang Province; experiential tourists| Cong déng du lich thén Khun, xa Bang Lang, tinh Tuyén
Quang; du khach trai nghiém

Funded by | Tai tr¢g b&i: ST4SD
2. OBJECTIVES | MUC TIEU

The overall objective of this consultancy is to strengthen community capacity through training and
technical support on the operation of cycling tours and safety standards, thereby developing a
biking tour product in Khun Village. The consultancy also aims to create sustainable livelihoods for
the local community through bicycle rental services and guided biking tours, while enhancing
operational capacity and ensuring compliance with safety standards.|

Muc tiéu cua goi dich vu tw van nay la néng cao nang luc cdng dong théng qua cac hoat d’ong tép
huén va hé tro ky thuat vé van hanh tour dap xe va cac tiéu chuén an toan; ttr dé phét trién san
pham du lich tour dap xe tai thén Khun. Bdng thoi, géi tw vén huéng téi viéc tao sinh ké bén vitng
cho cong déng dia phuong théng qua dich vu cho thué xe dap va té chirc tour dap xe c6 huéng
dan, déng thoi ndng cao ndng luc van hanh va dam béo tuén thu céc tiéu chuén an toan.

3. DELIVERABLES | SAN PHAM BAN GIAO

The consultant is expected to deliver the tasks and produce the outputs as follows:
Tw van vién sé thuc hién cac nhiém vu va cung cip san phdm dau ra nhw sau:

Tasks | Nhiém vu Deliverables | S4n pham dau ra Deadline | Théi han

Task 1 | Nhiém vu 1 e Detailed training agenda 10/05/2026

e Mapping clear itineraries that
allow visitors to independently
explore Khun Village by bicycle

e Developing at least one
standard guided biking tour

e Chuong trinh dao tao chi tiét

e Xay dung céc tuyén hanh trinh
ré rang, cho phép du khach tw
do kham pha thén Khun bang
xe dap




e Phat trién it nhat mét tour dap
xe co hwéng dan theo tiéu
chuan

Task 2 | Nhiém vu 2 e Conducting targeted training to | 12-15/05/2026

build the capacity of selected
community members, enabling
them to properly manage bike
rental services and deliver
guided biking tours effectively.

e Documents of the training
(presentations, guiding
materials, etc.)

e T6 chirc khoa tép huén chuyén
s&u cho cac thanh vién cong
dbng duoc Ira chon, gitp ho
vén hanh hiéu qua dich vu cho
thué xe dap va té chirc céc
tour dap xe cé huéng dan mot
cach bai ban.

e Tailiéu phuc vu tap huan (bai
trinh bay, tai liéu huwdng dan,
v.v.)

Task 2 | Nhiém vu 3 e Training report and photos 20/05/2026

Bao céo tap huén va hinh dnh

4. SELECTION CRITERIA | TIEU CHi LIYA CHON

Proposals will be evaluated based on the following criteria: | Cac dé xuét sé duoc danh gia duwa
trén cac tiéu chi sau:

Quality and completeness of the proposal | Chéat lwgng va tinh day da cia dé xuét

Cost effectiveness | Hiéu qua chi phi

Experience in providing high-level consultancy services, preferably in the tourism industry |
C6 kinh nghiém cung cap dich vu tw van chét lwgng cao, wu tién trong nganh du lich
Previous experience working with international cooperation programs and/or the
Government of Vietnam | Kinh nghiém lam viéc véi cac chuwong trinh hop tac quéc té
va/hoac Chinh phu Viét Nam



5. PROPOSAL SUBMISSION | GUI BE XUAT
Interested suppliers are requested to submit their proposals detailing the following:

e Profile with relevant experience.

e Certificate of good completion of similar work.

e Applicants will indicate their expected daily rate (including VAT) and number of days to
conduct the consultancy.

Céc nha cung cép quan tadm gt dé xuét chi tiét gém:
e Ho so néng luc véi kinh nghiém lién quan.

e Ching nhén, bdng chirng hoan thanh tét céng viéc tuong tu.
e Dé xuat mirc phi hang ngay duw kién (bao gébm VAT) va sb ngay lam viéc tw van.

The submitted documents must be password-protected. You will be asked for the password after
submitting the application. Proposals should be sent to procurement@st4sd.vn and
assist3@st4sd.vn before above-mentioned deadlines.

Céc tai liéu ndm trong dé xuat cdn c6 mét ma bao vé. Ching téi sé lién hé véi ban dé hdi mat ma.
Dé xuét dén dia chi email assist3@st4sd.vn va procurement@st4sd.vn trudc thoi han néu trén.

The email subject line should begin with | Tiéu dé email cén ghi: [TOR.C301.03] Consultancy for
designing biking itineraries and training operational team at Khun

Please note that only shortlisted candidates will be contacted.
Xin lwu y réng chi nhiing (g vién duoc lyra chon vao vong tiép theo méi duoc lién hé.

Proposed by| Nguwoi dé xuéat

Nguyen Ngoc Quyet - Grantee representative] | Pai dién bén nhan tai tro

Checked by | Ngwoi kiém tra

Nguyen Ngoc Bich — Component Manager | Quan ly Hop phén
Approved by | Ngwoi duyét

Olivier Messmer — Team Lead/ Trurdng nhém D an
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