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TERMS OF REFERENCE — CONSULTANCY SUPPLIER
DIEU KHOAN THAM CHIEU — NHA CUNG CAP DICH VU TU VAN
(dién théng tin bén dwdi bang tiéng Anh hodc song ngir Anh-Viét)

Project: Swiss Tourism for Sustainable Development in Vietnam (ST4SD)
Duw an: Du lich Thuy Sy vi sw Phét trién Bén viing tai Viét Nam
Code | Mé&: TOR.C3 - C301.04

Consulting services | Consultancy for training local guides on guiding skills and safety & rescue
Tén dich vu tw vén:  operations for Bo Mi cave experience in Khun village
Tw véan dao tao ky ndng huéng dén vién va ctru hé/ciru thuong cho tréi
nghiém tham hang B6 Mi tai ban Khun

Contract term | From | Ttr 01/06/2026 to | dén 30/07/2026
Thoi han hop déng:

Application deadline  Before | Truréc 25/05/2026
| Han ndp don:

1. PROJECT INTRODUCTION | GIOI THIEU DY AN

The Swiss Tourism for Sustainable Development in Vietham (ST4SD), financed by the Swiss State
Secretariat for Economic Affairs (SECO), aims at making Viet Nam’s tourism sector more
sustainable and inclusive. As part of the economic development cooperation of Switzerland for Viet
Nam, it is implemented by the consortium of Helvetas Vietnam, a Swiss international NGO, and the
CRED Tourism & Agriculture Solution Consulting Company Limited, a Vietnamese NGO. The
Ministry of Culture, Sports and Tourism appointed the Viet Nam National Authority of Tourism
(VNAT) as the project owner.| | Dw an Du lich Thuy Sy vi sy Phat trién Bén viing tai Viét Nam
(ST4SD), tai tro béi Téng cuc Kinh té Lién Bang Thuy Sy (SECO), nhdm muc dich thic déy sw
phét trién bén viing va bao trum ctia nganh du lich Viét Nam. La mét phan trong hop tac phat trién
kinh té gitra Thuy Sy va Viét Nam, dw an dworc thuc hién béi Helvetas Vietnam, mot té chure phi
chinh phu quéc té cua Thuy Siva Trung tdm Phét trién Kinh té Néng thén (CRED), mét té chirc phi
chinh phu cta Viét Nam. Bé V&n héa, Thé thao va Du lich chi dinh Cuc Du lich Quéc gia Viét Nam
la cha dw an.

Activity background| Giéi thiéu béi canh hoat déng:

Khun Village (Bang Lang Commune, Tuyen Quang Province) is a community-based tourism
destination being developed under a “nature-based tourism” approach, with the participation of Tay,
Nung, Dao, and La Chi ethnic groups. One of the new experiential products under development is
the Bo Mi Cave exploration program, combining elements of nature, light physical activity, and local
cultural experiences.



To ensure that this product is operated safely, professionally, and delivers high-quality experiences
for visitors, strengthening the capacity of local guides is a key factor, particularly in| Thén Khun (xa
Bang Lang, tinh Tuyén Quang) la mét diém du lich cdng déng dang duoc phét trién theo dinh
hwéng “du lich thuan tw nhién”, véi sw tham gia cua cac nhoém dan téc Tay, Nung, Dao va La Chi.
Mét trong nhiing sén phdm tréi nghiém méi dang duoc xdy dung la chuong trinh khdm phé hang
B6 Mi, két hop yéu td thién nhién, van déng nhe va tri nghiém vén hoa bén dia. Dé dam bao sén
phém duoc vén hanh an toan, chuyén nghiép va mang lai tréi nghiém chét luong cao cho du
khéch, viéc nang cao nang lyc cho dbi ngii hudng dén vién dia phuong la yéu té then chdt, dac
biét vé:

e Guiding skills in cave environments| Ky ndng dan tour trong moi trurdng hang dong
e Risk and safety management| Quan ly rdi ro va an toan
e Basic first aid and rescue skills| So’ ctru va ctru hé co ban

Justification| Ly do:

Currently, the community lacks sufficient technical skills to operate activities involving risks such as
cave exploration. Therefore, professional training by experts is needed to| Hién tai, céng déng
chuwa ¢6 du ky ndng chuyén mén dé van hanh céac hoat dong cé yéu té rii ro nhw khadm phéa hang.
Do d6, cén c6 chuyén gia dao tao bai bén dé:

e Ensure the safety of visitors and the community| Bam bao an toan cho du khach va céng
déng

e Standardize operational procedures| Chuén héa quy trinh vén hanh

e Enhance professionalism and product marketability| Tang tinh chuyén nghiép va kha néng
thwong mai héa san pham

Beneficiaries | Ngw®i thu hwéng:

e 5-10 local guides and youth in Khun Village| 5-10 huéng dén vién va thanh nién dia
phuwong tai ban Khun

e The community-based tourism management board| Ban quén ly du lich cong déng (DMO)

e Households involved in providing tourism services| Céc hé tham gia cung cép dich vu du
lich

Funded by | Tai tro' b&i: STASD
2. OBJECTIVES | MUC TIEU

The overall objective for the consultancy is to/Muc tiéu ctia géi dich vu tw van nay la nham:

e Build capacity for local guides in Khun village to safely and professionally operate Bo Mi
cave tourism experience| Nang cao nédng luc cho déi ngi huéng dan vién dia phuwong tai
thén Khun dé van hanh an toan va chuyén nghiép sén phdm du lich khdm pha hang B6 Mi

e Equip participants with practical skills in guiding, risk management, and basic rescue & first
aid| Trang bi cho hoc vién cac ky ndng thuc hanh vé dan tour, quén ly rdi ro, ctru hé va so
cteu co ban

e Develop standard operating procedures (SOPs) for safe cave visitation| Xay dwung quy trinh
van hanh tiéu chuén (SOPs) cho hoat dong tham quan hang an toan

3. DELIVERABLES | SAN PHAM BAN GIAO

The consultant is expected to deliver the tasks and produce the outputs as follows:
Tw vén sé thurc hién cac nhiém vu va cung cép sén phdm dau ra nhw sau:



Tasks| Nhiém vu Deliverables| San pham Deadline| Th&i han

Task 1| Nhiém vu 1:
Assessment of current capacity
and risks| Banh gia hién trang
nang lwec va rdi ro

Deliverable 1.1: Local capacity gap & risk

assessment| Bao cao danh gia nhanh nang
lure dia phuwong va rdi ro 05/06/2026
Deliverable 1.2: Detailed tentative training
plan| Churong trinh dao tao chi tiét dw kién

Task 2| Nhiém vu 2: Training
design and delivery| Thiet ke &
t6 chtre dao tao

Deliverable 2.1: 01 training course (3—4
days) for 12—15 participants| 01 khéa dao
tao (3-4 ngay) cho 12—15 hoc vién
Deliverable 2.2: Training materials
(guiding + safety + rescue)| Tai liéu dao tao
(hwéng dan vién + an toan + so ctiu)

20/06/2026

Task 3| Nhiém vu 3: On-site practice session| 01 buéi thurc hanh dan
practical training at Bo Mi Cave| [tour mé phong
Thye hanh tai hién trwdng hang [Deliverable 3.2: Safety checklist and

B6 Mi

Deliverable 3.1: 01 simulated tour guiding

25/06/2026

operational procedures| Checklist an toan
& quy trinh van hanh

Task 4| Nhiém vu 4:
Finalization of the operational
system| Hoan thién hé thong

van hanh

Deliverable 4.1: SOP for Bo Mi Cave
guides| SOP hwéng dan vién hang B6 Mi
Deliverable 4.2: Hwéng dan so ciu & x&¢  [25/06/2026
ly tinh hudng khan cap| First aid and
emergency response guidelines

Task 5| Nhiém vu 5: Evaluate &[Deliverable 5.1: Final report and ‘
recommendations| Banh gia & frecommendation| Bao cao cudi cung + de |30/06/2026
khuyén nghi xuat cai tién

4. SELECTION CRITERIA | TIEU CHi LA CHON

Proposals will be evaluated based on the following criteria: | Cac dé xuat sé duwoc danh gié dua
trén cac tiéu chi sau:

Quality and completeness of the proposal | Chét luong va tinh day du cda dé xuét

Cost effectiveness | Hiéu qua chi phi

Experience in training tour guides, particularly in natural or light adventure environments]|
Kinh nghiém dao tao hudng dan vién du lich, dic biét trong méi trueong thién nhién hoéc
mao hiém nhe

Expertise in safety, rescue, and first aid (relevant certifications preferred)| C6 chuyén mén
vé an toan, ctru ho, so clru (wu tién cé ching chi lién quan)

Experience working with local communities| Kinh nghiém lam viéc véi cong dong dia
phuong

Ability to design and deliver practical, hands-on training| Kha néng thiét ké va trién khai dao
tao thurc hanh

Prior experience working in international development projects is an advantage| Uu tién cé
kinh nghiém lam viéc trong céc duw én phat trién quéc té



5. PROPOSAL SUBMISSION | GUI BE XUAT
Interested suppliers are requested to submit their proposals detailing the following:

e Profile with relevant experience.

e Certificate of good completion of similar work.

e Applicants will indicate their expected daily rate (including VAT) and number of days to
conduct the consultancy.

Céc nha cung cép quan tadm gt dé xuét chi tiét gém:

Hé so ndng luc voi kinh nghiém lién quan.

Chirng nhén, bdng chimg hoan thanh tét cong viéc tuong tu.

Pé xuat mirc phi hang ngay duw kién (bao gébm VAT) va sb ngay lam viéc tw van.
Pé xuét ky thuéat (phwong phap dao tao, ké hoach trién khai)

Béo gia (daily rate + s6 ngay céng)

Please send your proposal to procurement@st4sd.vn before 3pm on 25 May 2026.
Vui Iong g dé xuét dén dia chi email procurement@st4sd.vn trwérc 3 gior chiéu ngay 25 thang
05 nam 2026.

The email subject line should begin with: [TOR.C301.04] Consultancy for cave guiding &
safety training in Khun village

Tiéu dé email can ghi: [TOR.C301.04] Tw van dao tao ky nang hwéng dan vién va ciru
hé/ctru thwong cho trai nghiém tham hang B6 Mi tai ban Khun

Please note that only shortlisted candidates will be contacted.
Xin lwu y réng chi nhitng (g vién duoc Ira chon vao vong tiép theo méi duroc lién hé.

Proposed by| Nguoi dé xuéat

Nguyen Ngoc Quyet - Grantee representative] | Pai dién bén nhéan tai tro

Checked by | Ngwoi kiém tra

Nguyen Ngoc Bich — Component Manager | Quan ly Hop phén
Approved by | Ngwoi duyét

Olivier Messmer — Team Lead/ Trirong nhém D an
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