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TERMS OF REFERENCE — CONSULTANCY SUPPLIER
DIEU KHOAN THAM CHIEU — NHA CUNG CAP DICH VU TU VAN

Project: Swiss Tourism for Sustainable Development in Vietnam (ST4SD)
Dur an: Du lich Thuy Sy vi sw Phat trién Bén ving tai Vit Nam
Code | Mé&: TOR.C103.05 - Hoat déng 2.5 (Annex 1)

TOR.C103.05 - Activity 2.5 (Phu luc 1)
Consulting services | Consultancy for developing communication strategies for soundbranding

Tén dich vu tw vén: products and digitizing data| Thué chuyén gia xay dung chién luoc truyén
théng cho san phdm soundbranding, s6 hoa di liéu

Contract term | From 20 May 2026 to 30 August 2026
Thoi han hop dbng:  Tur 20/05/2026 — 30/08/2026

Application deadline  Before | Trwéc 13/5/2026
| Han ndp don:

1. PROJECT INTRODUCTION | GIOI THIEU DU’ AN

The Swiss Tourism for Sustainable Development in Vietham (ST4SD), financed by the Swiss State
Secretariat for Economic Affairs (SECO), aims at making Viet Nam’s tourism sector more
sustainable and inclusive. As part of the economic development cooperation of Switzerland for Viet
Nam, it is implemented by the consortium of Helvetas Vietham, a Swiss international NGO, and the
CRED Tourism & Agriculture Solution Consulting Company Limited, a Viethamese NGO. The
Ministry of Culture, Sports and Tourism appointed the Viet Nam National Authority of Tourism
(VNAT) as the project owner.| Dw én Du lich Thuy Sy vi sw Phat trién Bén viing tai Viét Nam
(ST4SD), tai tro béi Téng cuc Kinh té Lién Bang Thuy Sy (SECO), nham muc dich thuc day sw
phét trién bén ving va bao trum cda nganh du lich Viét Nam. La mét phan trong hop tac phét trién
kinh té gitta Thuy Sy va Viét Nam, dw &n duoc thuc hién béi Helvetas Vietnam, mot té chire phi
chinh phi quéc té cua Thuy STva Trung tdm Phat trién Kinh té Néng thén (CRED), mét té chirc phi
chinh pht cta Viét Nam. Bé Vian héa, Thé thao va Du lich chi dinh Cuc Du lich Quéc gia Viét Nam
la cha dw an.

[Brief introduction of grantee, operation, activities] | [Giéi thiéu ngdn gon vé bén dworc tai
tro, cach thdaee van hanh, hoat déng].

The Grant Recipient is Ms. Hoa Thi Kim Ngan, who is working in partnership with the Co Tu Truong
Son Cooperative within the ST4SD project to implement the community-based tourism model in
Aur Village, A Vuong Commune, Da Nang City. The project aims to develop a sustainable
livelihood ecosystem based on three pillars: experiential tourism, medicinal agriculture under forest
canopy, and indigenous handicrafts. Activities under the project funding are proposed to focus on



strengthening the capacity of the local community and relevant stakeholders in the field of CBT,
while simultaneously standardizing operational processes, developing and packaging high-quality
tourism products, and building a communication system to promote these products to high-value
domestic and international tourism markets/ Bén nhan tai tro do Hoa Thi Kim Ngéan la ca nhan
dang phdi hop cung Hop tac xa Co-Tu Trwong Son trong khuén khé dw an ST4SD hé tro trién
khai mé hinh du lich céng ddng tai Lang Aur (x& A Vwong, TP. Ba Nang). Dy an huwéng dén phat
trién mot hé sinh thai sinh k& bén virng dwa trén ba tru cot: du lich trai nghiém, néng duoc liéu
dwdi tan rirng va tha cdng my nghé ban dia Cac hoat déng trong pham vi tai tro cta dw an dwoc
dé& xuét tap trung hd tro cho viéc xay dwng nang lyc clia cong ddng va cac bén lién quan trong linh
viwc CBT. Song song véi viéc chudn héa quy trinh van hanh, xay dung, déng géi san pham du lich
chét lwong cao va phat trién hé théng truyén théng nhdm quan ba cac san phadm du lich cta dy an
t&i thi trwdrng du lich gid tri cao trong nwéc va québc té

[Brief introduction of your activity/ model background] | [Gi&i thiéu ngdn gon vé béi canh
hoat déng/ mé hinh]

Sound branding products are an integral part of the brand identity for the Aur Village
Community-Based Tourism (CBT) project model and are developed with a long-term vision to
enhance originality and authenticity compared to other communication products on the market.
Developing a suitable communication and marketing strategy is essential to clearly position this
value, while ensuring that soundbranding data is digitized, standardized, and effectively integrated
into final products and digital platforms, thereby improving customer reach and engagement.| Cac
s&n phdm soundbranding la mét phén khéng thé téch roi trong thuwong hiéu ctia mé hinh dw én du
lich CBT tai lang AUR va dwogc xay dwng voi tdm nhin dai han dé tang tinh déc ban va nguyén ban
So vGi cac sdn phadm truyén thong khéc trén thj truong. Viéc cb chién luoc truyén thdng va
marketing phu hop la cén thiét dé dinh vi ré gia tri nay, déng thoi dam bdo cac di liéu
soundbranding duoc s6 hoé, chudn hoé va tich hop hiéu qué vao céc sén pham cubi ciing nhw

céc nén téng truyén thoéng sé, qua dé ndng cao kha néng tiép cén va tao két néi véi khach hang.

[Justification for the need of this activity] | [Giai thich Ii do, co’ s& cho hoat déng nay]

As the project CBT at AUR village continues to develop and refine its products, there is currently
no clear strategic direction for leveraging and applying soundbranding in communication. The
absence of expert guidance may lead to fragmented implementation and underutilization of the
developed sound assets. Therefore, engaging a consulting expert is necessary to systematize the
approach, ensure consistency in communication, and optimize the use of soundbranding as a
long-term brand asset| Trong qua trinh phat trién va hoan thién san phdm, dw an du lich CBT tai
lang AUR hién chura cé6 mét dinh huéng chién Iuroc ré rang cho viéc khai thac va g dung
soundbranding trong truyén théng. Viéc thiéu sw dan dat chuyén mén cé thé dan dén trién khai roi

rac, chwa tan dung duwoc hét gia tri ca dir liéu &m thanh d4 x8y dwng. Do do, viéc thué chuyén gia



tw vén la cén thiét nhdm hé théng hoa céch tiép céan, ddm bao tinh nhat quén trong truyén théng va

t6i tu hod hiéu qué str dung soundbranding nhw mét tai san thuong hiéu dai han.

Beneficiary | Ngwoi thu hwéng:

The Aur Village local community, the project founding team, tourism enterprises, travelers, and
project stakeholders, including local authorities/ Cng déng dia phuong tai lang AUR, Nhém séng
lap du &n, Doanh nghiép du lich, khéch du lich va céc bén lién quan cda dw an nhw chinh quyén
dia phuong

Funded by | Tai trg b&i: ST4SD
2. OBJECTIVES | MUC TIEU

The overall objective for the consultancy is to/ Muc tiéu ctia géi dich vu tw van nay la nham:

- Develop communication and marketing strategies centered on soundbranding as the initiative’s
USP./ Xay dung chién luoc truyén thong va marketing xoay quanh soundbranding nhw USP cia
sang kién

- Integrate soundbranding data into final products through digitization and deployment on digital
platforms (Website, Facebook, Instagram)./ Tich hop di liéu soundbranding vao sén phédm cudi
théng qua s6 hoé va trién khai trén cac nén téng s6 (Website, Facebook, Instagram).

- Link soundbranding with brand representation in communication products./ Gan soundbranding

VGi vai tro dai dién thuong hiéu trong céc sén phdm truyén thong.

3. DELIVERABLES/ SAN PHAM BAN GIAO

The consultant is expected to deliver the tasks and produce the outputs as follows:
Chuyén gia sé thurc hién cac nhiém vu va cung cép sén phdm dau ra nhuw sau:

Deadline |

Tasks | Nhiém vu Deliverables | San pham dau ra H N
an nop

Deliverable 1: A communication and marketing

T ) strategy centered on soundbranding, including
ask 1: Develop
communication strategy for positioning and implementation direction. (B6 15 June
soundbranding products | e, o truyén théng va marketing xoay quanh 2026
(Xay dwng chién lwgc truyén ¥ 15.06.2026
thdng cho soundbranding) soundbranding - bao gém dinh vi va dinh huéng

trién khai)




Deliverable 2.1: Digitized and standardized
soundbranding data aligned with digital platform

Task 2: Digitize and criteria (Dir liéu soundbranding dwoc s6 hoa va

integrate soundbranding chuén hoa theo tiéu chi céc nén tang sd) 30 August
data.(Sé hoa va tich hop di | Deliverable 2.2: Integration of soundbranding 2026
A , . I 30.08.2026
liéu soundbranding) data into communication products and platforms
(Website, Facebook, Instagram). (Tich hop di¥ liéu
soundbranding vao cac san pham va kénh truyén
théng (Website, Facebook, Instagram))
Deliverable 3.1: At least one communication
product integrating soundbranding with the
Task 3: Apply corlsultant ?cting ;as a bI;and rnepres<?nte,1tive. (It
, nhat 01 san pham ftruyén théng cé tich hop
soundbranding and evaluate . e e s A 15
L soundbranding voi vai tro dai dién thurong hiéu.)
communication September

Deliverable 3.2: A report on communication 2026
performance with recommendations to improve | 15 09 2026
effectiveness and expand target customer
segments. (Bdo cdo phén tich hiéu quéd truyén
théng va dé xuét chién lwoc nhdm céi thién va mé
réng tép khach hang.)

effectiveness. (Ung dung
soundbranding va danh gia
hiéu qua truyén théng)

4. SELECTION CRITERIA/ TIEU CHi L&A CHON

Proposals will be evaluated based on the following criteria: | Cac dé xuat sé duwoc danh gié dua
trén cac tiéu chi sau:

- Proven experience in communication and marketing strategy development, especially for
creative or identity-based products./ Cé kinh nghiém trong x4y dung chién luoc truyén
théng va marketing, déc biét trong céc sdn phdm séng tao hodc cé yéu té ban sac.

- Strong strategic thinking and ability to translate concepts into practical communication
outputs./ C6 nédng lurc tw duy chién luroc va khd ndng chuyén hod y tudng thanh céc san
phém truyén théng cu thé.

- Experience working with digital platforms (Website, Facebook, Instagram) and
understanding of content optimization./ C6 kinh nghiém lam viéc véi cac nén téng sé
(Website, Facebook, Instagram) va hiéu céch t6i wu ndi dung theo hanh vi ngudi dung.

- Ability to analyze communication performance and provide actionable recommendations./
C6 khd ndng phén tich, danh gia hiéu qua truyén théng va dé xuat huéng cai thién phu
hop.

- Preference for experts with experience in innovation, education, or community development
projects. Uu tién chuyén gia cé kinh nghiém lam viéc trong céc dw &n lién quan dén déi méi

séng tao, gido duc hodc phét trién céng dong.



5. PROPOSAL SUBMISSION/ GUI BE XUAT

Interested suppliers are requested to submit their proposals detailing the following:
e Relevant experience and portfolio
e Proposed work plan and timeline
e Financial proposal (consultancy fee, including VAT if any)

Céc nha cung cap quan tam gui dé xuét chi tiét goém:

e Kinh nghiém va céc sdn phadm thuc hién cé lién quan.
e Ké hoach lam viéc va tién do du kién
e Dé xuét chi phi tw van (bao gbm VAT néu co).

The submitted documents must be password-protected. You will be asked for the password after
submitting the application. Proposals should be sent to procurement@st4dsd.vn and
assist3@st4sd.vn before the above-mentioned deadline.

Céc tai liéu ndm trong dé xuéat can c6 mét ma bdo vé. Chung toi sé lién hé véi ban dé héi mat ma.
Dé xuét dén dia chi email assist3@st4sd.vn va procurement@st4sd.vn truéc thoi han néu trén.

The email subject line should begin with | Tiéu dé email cén ghi: [TOR.C103.05] Soundbranding
Communication Strategy Consultant - Co Tu Truong Son | Tu van Truyen thong va
Soundbranding - Co Tu Truong Son

We will contact the unit that meets the above requirements.
Chung téi sé lién hé don vj dap trng cac yéu cau trén.

Proposed by | Ngwoi dé xuat

Hoa Thi Kim Ngan - Grantee representative | Pai dién bén nhéan tai tro

Checked by | Ngwoi kiém tra

Vu Nam — Component Manager | Quan ly Hop phén

Approved by | Ngwoéi duyét


mailto:procurement@st4sd.vn
mailto:assist3@st4sd.vn

Olivier Messmer — Team Lead/ Trirong nhém D an
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