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Project: Swiss Tourism for Sustainable Development in Vietnam (ST4SD)
Dy an: Du lich Thuy Sy vi su Phat trién Bén vitng tai Viét Nam
Code/ Ma: TOR.C104.1

Assignment Title / Tén goi cong viéc: Marketing and communication consultant

Contract term/ Thoi han

A From/ Tur: 04 /2026 To/ Bén: 08 /2026
hop dong:
Application deadline/ Han ~ Before/ Truoc 16/04/2026
nop don:

1. Project Introduction/ Gidi thi¢u du an

The Swiss Tourism for Sustainable Tourism in Vietnam (ST4SD), financed by the Swiss State
Secretariat for Economic Affairs (SECO), aims at making Vietnam’s tourism sector more
sustainable and inclusive. As part of the economic development cooperation of Switzerland
for Vietnam, it is implemented by the consortium of Helvetas Vietnam, a Swiss international
NGO, and Center for Rural Economy Development (CRED), a Vietnamese NGO. The
Ministry of Culture, Sports and Tourism appoints the Vietnam Authority of Tourism as the
project owner./ Dy an Du lich Thuy Sy vi sy Phat trién Bén virng tai Viét Nam (ST4SD), tai
trg boi Tong cuc Kinh té Lién Bang Thuy S§ (SECO), nham muc dich thuc day sy phat trién
bén vitng va bao trim ctia nganh du lich Viét Nam. La mot phan trong hop tac phat trién kinh
té gitta Thuy Sy va Viét Nam, du 4n dugc thuc hién boi Helvetas Vietnam, mot to chic phi
chinh phi qudc té cia Thuy Si va Trung tdm Phét trién Kinh t& Nong thon (CRED), mét to
chtc phi chinh phu cua Viét Nam. B Van hoa, Thé thao va Du lich chi dinh Cuc Du lich
Quéc gia Vi¢t Nam Ia chu dy an.

In Vietnam, many local communities, small businesses, and community-based tourism
destinations possess rich cultural and ecological values but lack the capacity and tools to
effectively communicate their stories. Current tourism marketing activities are often
dominated by large enterprises or intermediaries, focusing on short-term promotion rather
than reflecting the depth of local life. The gap between local knowledge and the ability to
communicate to international markets limits the visibility of sustainable tourism initiatives
and reduces their potential to create fair economic value for communities./Tai Viét Nam,



nhiéu cong déng dia phuong, hd kinh doanh nhé va diém dén du lich cong dé)ng sO hitu gia tri
van hoa — sinh thai phong phti nhung thiéu ning lyc va cong cu dé ké cau chuyén ciia minh
mdt cach hiéu qua. Hoat dong marketing du lich hién nay chu yéu do cac doanh nghiép 16n
hodc trung gian thyc hién, voi ndi dung mang tinh quang ba ngén han hon 13 phan anh chiéu
sau doi séng dia phuong. Khoang cach giita tri thirc ban dia va kha niang truyén thong ra thi
truong qudc té khién nhiéu sang kién du lich bén viing chua dugc nhin thay va kho tao ra gia
trj kinh té cong bang cho cong dong.

In response to this context, the project “Share Local Touch Global — From Invisible to
Visible” is proposed by FME Travel, a local organization operating in tourism, education,
and community development. The project aims to develop a sustainable tourism marketing
model based on community storytelling, combining digital content with on-site experiences
to make local values more visible, accessible, and understandable to both domestic and
international tourists./ Du 4n “Share Local Touch Global — Tir vé hinh dén hiru hinh” do
FME Travel dé xuit nham giai quyét khoang tréng nay thong qua viéc xay dyng mo hinh
marketing du lich bén vitng dua trén ké chuyén cong dong, két hop giita ndi dung sb va trai
nghiém thuc té, giup cac gia tri dia phuong trd nén dé& tiép can va d& hiéu hon dbi véi du
khéch trong va ngoai nudc.

The project adopts a co-creation approach, engaging local stakeholders—including
community members, small businesses, and local tourism practitioners—in identifying
stories, providing content, and contributing feedback on how stories are presented. These
local stories will be curated and published as e-magazines on FME Travel’s digital platforms
and linked to physical locations via QR codes, enabling tourists to access content directly at
destinations./ Dy 4n ap dung cach tiép can dong sang tao véi su tham gia truc tiép cua cong
déng dia phuong, hg kinh doanh nho va nguoi lam du lich trong viéc xac dinh ciu chuyén,
cung cip ndi dung va phan hoi cach thé hién. Cac cau chuyén sé duoc bién tap va xuét ban
dudi dang e-magazine trén nén tang sd ciia FME Travel, dong thoi lién két voi khong gian
thuc thong qua md QR dé du khach co thé truy cap ndi dung ngay tai diém dén.

To effectively implement the project and ensure broad outreach, there is a need to engage a
professional digital communication agency to design and implement online communication
strategies, enhance audience engagement, and maximize the impact of the project./ Dé trién
khai hi€u qua va dam bao kha nang tiép can rong rai, du an can thué mot don vi truyén thong
s6 chuyén nghiép nham xiy dung va thyuc hién chién luoc truyén thong truc tuyén, gia ting
muc do tuong tac va tdi da hoa tac dong cua du an.

Beneficiary/ Nguwoi thu huwong: FME
Funded by/ Tai tro boi: STASD

2. Objectives/ Muc tiéu
Communication & Marketing specialist is responsible for developing and executing a
multi-platform communication strategy to enhance the visibility of communication-based



tourism stories, with the goal of increasing audience engagement, attracting potential visitors,
and strengthening the destination’s brand identity./Chuyén gia Truyén thong — Marketing chiu
trach nhiém xay dyng va trién khai chién luoc truyén thong da nén tang nham gia ting kha

ning hién thi cho cic cau chuyén du lich cong dong.

3. Deliverables/ San phdm ban giao

The Communication & Marketing specialis shall be responsible for carrying out the

following tasks and delivering the corresponding outputs:

Chuyén gia Truyén thong — Marketing c¢6 trach nhiém thuc hién cac nhiém vu va cung cip

cac san pham dau ra sau:

digital channels (e-magazine,
social media) /Quan 1y ndi dung
truyén thong trén cac kénh sb

(e-magazine, mang xa hdi).

published on the e-magazine/
10 cau chuyén dugc dang tai
trén e-magazine.

Tasks/ Nhiém vu Deliverables/ Sin phim dau ra Deadline/
Han ngp

Task 1: Develop a e Deliverable: Approved 19/04/2026

comprehensive communication communication plan /K¢é

plan for the project/ Xay dung hoach truyén thong dugc phé

ké hoach tong thé cho dy an duyét

Task 2: Coordinate the selection 30/04/2026

of appropriate communication e Deliverable: Selection of 10

messages for each target suitable stories completed

audience segment./ Phéi hop lua /Lua chon dugc 10 cau

chon thong diép truyén thong chuyén phu hop

phu hop véi timg nhom dbi

tugng

Task 3: Manage content across e Deliverable: 10 stories 15/06/2026

Task 4: Collaborate with digital
communication agencies to
execute online campaigns /Phéi
hop voi Agency Truyén théng sd
trién khai chién dich online

e Deliverable: Ensure
communication targets are
met:

+ At least 40 media
posts published across
digital channels.

+  Achieve > 3,000
views within 6
months.

® Dam bao céc chi tiéu vé
truyén thong:




+ [t nhat 40 bai ding
truyén thong trén cac
kénh so.

+ Pat > 3.000 luot xem
trong vong 6 thang

Task 5: Monitor communication
performance metrics and
compile reports/ Theo doi cac
chi s6 truyén thong va tong hop
bao cao

Reports/Béo cao

15/08/2026

4. Budget and Payment / Ngin sach va thanh toan

Interested applicants are requested to send detailed quotations/ Cdc iing vién dwrgc yéu cau

givi bdo gid chi tiét.

The total level of effort is estimated at 30 working days./ Tong khdi luong cong viéc tuong

duong 30 ngay cong lao dong.

5. Selection criteria/ Tiéu chi lwa chon
Proposals will be evaluated based on the following criteria:/ Cdc dé xudt sé dwoc danh gid

dua trén cac tiéu chi sau:

e Quality and completeness of the proposal/ Chat lwong va tinh ddy du cta dé xuét.

e Relevant experience in graphic design, visual communication or branding/ Kinh
nghi¢m lién quan dén thiét ké dd hoa, truyén thong truc quan hodc nhan dién thuong

hiéu.

e Experience in designing for tourism, cultural or community-based projects/ Kinh

nghiém thiét ké cho du lich, vin hoa hodc di 4n cong dong
e C(Cost effectiveness/ Hi¢u qua chi phi.

6. Proposal submission/ Giri dé xuat

Interested suppliers are requested to submit their proposals detailing the following:
e (Consultant profile with relevant experience
e Portfolio of relevant design works

e Proposed total service fee (including VAT) and implementation timeline

Cdc nha cung cap quan tam gui dé xuat chi tiet gom:

e Ho6 so nang luc va4i kinh nghiém lién quan

e Portfolio thiét ké lién quan

e D¢ xuat tong chi phi dich vu (bao gdm VAT) va tién d6 thuc hién




The submitted documents must be password-protected. You will be asked for the password
after submitting the application. Proposal should be sent to procurement@st4sd.vn and
assist3@st4sd.vn before 16/04/2026.

Céc tai liéu nam trong dé xuit can c6 mat ma bao vé. Chung t6i s& lién hé v6i ban dé hoi mat
ma. Dé xuit dén dia chi email assist3@st4sd.vn va procurement@st4sd.vn trude 16/04/2026.

The email subject line should begin with: TOR.C104.1..............cccceuu....
Tiéu dé email can ghi: TOR.C104.1.........................

Please note that only shortlisted candidates will be contacted.
Xin luu y rang chi nhitng g vién dwoc lira chon vao vong tiép theo méi dwoc lién hé.

Proposed by/ Ngwoi dé Checked by/ Nguwoi kiéem  Approved by/ Ngwoi duyét
xudt tra
Tang Thi Huyen Tran Vu Nam — Component Olivier Messmer — Team

Manager/ Quan Iy Hop phan [ eaqd Truong nhém Dy dn
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