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TERMS OF REFERENCE - VIDEO PRODUCTION SUPPLIER

Project: Swiss Tourism for Sustainable Development in Vietnam (ST4SD)

Consultancy service: Video production on green tourism of Quang Nam province
Complete videos in Vietnamese and English on green tourism of Quang Nam

Output: province with a duration of 4 to maximum 5 minutes
) HELVETAS Swiss Intercooperation
Client: Van Phuc Diplomatic Quarters
298F Kim Ma Street
Ba Dinh
Hanoi
2 +84 243 843 1750
E-Mail comms@stdsd.vn
Contract duration: From: 26/05/2025 To: 16/06/2025

Submission deadline: before 21h on 25/05/2025

1. Background

The Swiss Tourism for Sustainable Development project (ST4SD) in Vietnam, financed by the
Swiss State Secretariat for Economic Affairs (SECQO), aims at making Vietnam’s tourism sector
more sustainable and inclusive. As part of the economic development cooperation of Switzerland
for Vietnam, it is implemented by the consortium of Helvetas Vietnam, a Swiss international NGO,
and Center for Rural Economy Development (CRED), a Vietnamese NGO. The Ministry of Culture,
Sports and Tourism appoints the Vietnam Authority of Tourism (VNAT) as the project owner.

The ST4SD project supports the preparation of relevant policies and strengthen public-private
dialogue at both national and subnational levels, establish a new Swiss Executive Hospitality
Training (EHT) program at qualified Vietnamese training institutes, create a network of experts
from the Swiss and Vietnamese tourism sectors, and promote innovative concepts for businesses
and destinations to strengthen sustainability (including the introduction of sustainability standards).
In the long term, the project aims to contribute to the creation of new livelihoods and the sustainable
economic development of Vietham.

In the 2023-2027 period, the project is implemented in the three provinces, namely Ha Giang (in
the northern mountainous area), Quang Nam (part of the central region’s heritage path), and Dong
Thap (in the Mekong Delta). The provinces were selected based on commitments of local
authorities, the suitability of their current tourism development plans, and their opportunities for
tourism development towards sustainability.
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2. Obijective

The ST4SD project is looking for a supplier (company or individual consultant) to produce a video
on green and sustainable tourism development in Quang Nam, one of the provinces selected for
project implementation. This video is produced at the request for support of Quang Nam provincial
Department of Culture, Sports, and Tourism. It is part of the workshop for experts to discuss Quang
Nam’s green destination model to be organized on 06 June 2025. The ST4SD project cooperates
and supports Quang Nam provincial Department of Culture, Sports, and Tourism to produce this
video.

The objective of the video production is to introduce strategies and potentials for green and
sustainable tourism development in Quang Nam province, benefits that green tourism can bring
for the province, and the constant support of the Swiss government through SECO to promote
tourism development towards sustainability in the province. Besides, the video will introduce some
sustainable tourism investment and operation models in Quang Nam province with sharing of
representatives of tourism companies and tourists.

3. Expected results
e A complete video on green tourism of Quang Nam province in Viethamese with duration
of 4 minutes to maximum 5 minutes, produced following the script agreed by the ST4SD
project and Quang Nam provincial Department of Culture, Sports, and Tourism with
comments and adjustments of the supplier (if necessary).
o A complete video with English subtitles that are in accordance with the Viethamese version.

4. Scope of work

< Before video production:

¢ Waitch video footage on green tourism of Quang Nam province for reference;

e Learn about orientations and strategies for green and sustainable tourism development of
Quang Nam province;

o Discuss with representatives of the ST4SD project and Quang Nam provincial Department
of Culture, Sports, and Tourism on the script (attached in this TOR) and comments for
adjustments (if necessary) to complete the script.

« Video production:

e Shoot the interviews with representatives Quang Nam province;

o With the coordination of representatives of Quang Nam provincial Department of Culture,
Sports, and Tourism to shoot in the destinations discussed with Department’s
representatives;

o Edit to complete the video following the script that includes video footage provided by
Quang Nam provincial Department of Culture, Sports, and Tourism;

e Be in a frequent contact with representatives of the ST4SD project and Quang Nam
provincial Department of Culture, Sports, and Tourism during the video production process.

o Make adjustments on the video until it is approved by the ST4SD project and Quang Nam
provincial Department of Culture, Sports, and Tourism;

e The video has high quality images and clear sound. It must be in full high definition (HD)
to be shown in a large screen at events and shared on communication channels;

e Produce a video with English subtitles provided by the project.

< After video production:
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¢ Send the videos in Viethamese and English versions in full HD to representatives of the
ST4SD project and Quang Nam provincial Department of Culture, Sports, and Tourism.

e Send new clips shot at the chosen destinations and the interviews with representatives of
Quang Nam province,

5. Requirements for supplier
¢ A reputational company or individual consultant with at least 5 years of experiences in
video production, preferably those providing video production services for not-for-profit
organizations and development projects;
o Preferred previous experience producing tourism related videos
o Demonstrate the ability to produce the video before the deadline as required;

o The proposed budget is consistent with the project’'s cost norms and the supplier has a
valid financial invoice.

6. Documents to be submitted
Interested suppliers need to send the following documents:
e A company profile with a portfolio of previous work of producing videos;
e Afinancial proposal, including costs on video production and costs on sound copyrights (if
any).

The above documents shall be sent to comms@st4sd.vn and helvetas.vietham@helvetas.org
before 21h on 25" May 2025.

Please note that incomplete submission will not be considered and Helvetas only contacts
shortlisted suppliers.

Approved by

ST4SD Team Lead Country Director of Helvetas Vietnam

Olivier Messmer Pham Van Luong
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VIDEO SCRIPT ON QUANG NAM GREEN TOURISM

Proposed duration: 4-5 mins

CONTENT
20" trailer

SCENES
Unique images of Quang Nam tourism.

TITLE: QUANG NAM - THE GREEN REGION OF HERITAGE

Quang Nam — a land rich in tradition in culture and history; are
favored by nature and history with 02 world cultural heritages, namely
Hoi An Urban Area, My Son Temple and Tower Area, Cu Lao Cham -
Hoi An World Biosphere Reserve and Intangible Cultural Heritage of
Bai Choi Singing Art; the coast is over 125 km long with many beautiful
beaches;. Along with 460 historical-cultural relics and scenic spots;
Loc Yen Ancient Village - 01 of 04 ancient villages in the country
ranked as a national relic, 20 traditional craft villages and festivals
recognized by the Ministry of Culture, Sports and Tourism as a
National Intangible Cultural Heritage. Unique people and cuisine have
formed the top destination on the Vietnam tourism map. Since 2021,
Quang Nam has chosen the development of green tourism as an
inevitable development trend, a guideline for the development of trade
and tourism services in a sustainable direction, on the basis of
preserving and promoting the value of cultural heritage, natural
heritage and good traditions of the name Quang Nam.

Green Tourism Journey

Quang Nam tourism is built on the foundation of preserving and
promoting cultural values, natural landscapes and indigenous life.
From agricultural tourism in the middle of wet rice fields, to the journey
of discovering the culture of traditional craft villages, community
tourism is based on emotional experiences.
Not only a place to enjoy the scenery or relax, Quang Nam Tourism is
aiming for a human tourism model — where visitors can immerse
themselves in nature and culture, participate in environmental
protection and be responsible for the community.

Multiple typical models for the green tourism trend:

- Hoi An Ancient Town.

- My Son Sanctuary

- Cham Island

- Bai Choi

- Long coastline

- Loc Yen Ancient Village

- Tung Tung Da Da dance of the Co Tu people
- Cao Lau local traditional dish

- Tourists experience pottery, carpentry or visit and
learn at Phuoc Kieu copper casting village or Lam
Yen drum village.

- Footage of tourists visiting, Tra Que vegetable
village

- Activities to conserve and promote the value of
the Cu Lao Cham World Biosphere Reserve as a
hammock for field maize trees.

TEXT ON SCREEN

125 km of beaches

460 historical-cultural
relics and scenic spots
20 traditional craft
villages and the National
Intangible Heritage
Festival.

Tra Que vegetable village -
the best tourist village in the
world.



With the support of the Swiss Government through the Swiss State
Secretariat for Economic Affairs (SECO) with two implementing units,
Helvetas and CRED, the Swiss Tourism for Sustainable
Development (ST4SD) project in Vietham has implemented activities
to support the green tourism implementation journey such as
improving the set of criteria for Quang Nam GREEN TOURISM
according to national standards; up to now, 33 enterprises and units
have been certified with Green Tourism certification and there are
still many businesses that continue to apply the Green Tourism
Criteria to build and develop products.

Typical GREEN TOURISM models in the fields of accommodation,
attractions applying energy-saving methods, using environmentally
friendly materials and aiming at plastic waste in daily operation are
widespread and popular and supported by tourists.

Green and responsible tourism tours that engage with local
communities and nature while promoting the value of heritage and
indigenous culture are also being implemented. These tours follow
an optimized travel itinerary to reduce emissions, prioritize the use of
local services and products, and collaborate with restaurants to form
a green supply chain—offering travelers the opportunity to
experience “green cuisine” on every journey.

A number of entertainment complexes in the south of Hoi An
integrate the experience of preserving Vietnamese folklore — where
visitors, especially children, can access and participate in folk games
and traditional craft activities.

Interview with the leader of QN province or the leader of the
Department of Culture, Sports and Sports.

END

On each green journey, joy and connection are blooming — between
people and nature, between tourists and heritage lands. Quang Nam
not only welcomes tourists to come and enjoy... but also invites you to
join us towards a sustainable green future.

At Silksense Hoi An River Resort, visitors can
live in a resort space close to nature, applying an
energy-saving model and no plastic waste.

VNExpress Green Tour/ Anh Ha Company
makes soap with old cooking oil, Recycled Lychee

Chic Chilax Restaurant/  The Field
Restaurant/Madam Van Each dish is not only
about taste, but also about local ingredients and
sustainable processes.

At VinWonders Nam Hoi An/ Dong Giang Gate
of Heaven Tourist Area is not only an amusement
park, it also integrates the experience of preserving
Vietnamese folklore — from folk games to traditional
crafts.

Referring to continuing to implement the green and
sustainable tourism orientation after the merger of
Quang Nam province and Da Nang city.

Images of experiences and smiles of tourists when
experiencing Green tourism in Quang Nam.

Green Travel Logo

Note: The supplier will record videos at the places as discussed with Department’s representatives;

33 enterprises have
achieved Green Tourism
certification



